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25 February 1946

CENTRAL INTELLIGENCE GROUP

SURVEY OF THE FUNCTION OF MONITORING PRESS
AND PROPAGANDA BROADCASTS OF FORELIGN POWERS

Memorandum by the Director of Central Intelligence

1. During the war the Federol Communications Commission (FCC)cm-
ducted « Foreign Broadcasting Intelligence Service (FBIS) which

monitored press and propaganda broadcasts of foreign powers,

2. The FCC was 1n the process of liquidating this agency when
its functions were taken over by the Wor Deportment on an interim
basis on 30 December i945. The War Department has requested that
theADirector of Central Intelligence assume responsibility for
the proper disposition of former FBIS functions with a view to
determining the most appropriate Government -agency to monitor
. foreign propaganda broadcasts on a cortinuing basis and make the
neéessary recommendations to the National Intelligence Authority

(Enclosure "B").

2. It appears that this study should be undertaken as o matter
of urgency. The Central Intelligence Group is prepared to
furnish the steering member of an interdepartmental committee,
and believes that such a commitﬁee should be organized at once to

make the necessary study.

by, Paragraph 3 of N.I.A. Directive No. 1 provides a procedure
by which such a committee‘can be created by unanimnus approval of
the Director of Central Intelligence and the Intelligence
Adviéory Board, without reference to the NationalIntelligence

futhority.

5. The memorandum in Enclosure "A" is designed to establish
the proposed committee and’give it the necessary directive. If
21l members of the Advisory Board concur in the draft without
substantial change, a meeting will not he neceséary. It 1s

Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7

RESTRICTED o | |




i . . )
Apmai For Release 2006/01/10 : CIA-RDP81-00728R00010006000'1-7)

RESTRICTED

recommended that Enclosure "A" be approved, and that each
member of the Advisory Board arrange for necessary implementatlon

by his Department,
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ENCLOSURE "A"

DRAFT

C.I.G. DIRECTIVE NO.

SURVEY OF THE FUNCTION OF MONITORING PRESS
AND. PROPAGANDA BROADCASTS OF FOREIGN POWERS

Mcmorandum by the Director of Central Intelligence,
with the Unanimous Concurrence
of the Intelligence Advisory Board

1. a. Dufing the war the Federal Communications Commission
(FCC) conducted a Foreign Broadcast Intelligence Service (FBIS)
which monitored press and propagands hroadeasts of foreign powers.
The FCC was 1in process of liquidating this agency when its func-
tions werc taken over hy the Wur Depurtment on an inter m basis

on 30 December 1945,

b. The product of the FBIS was valuable to the State
Department, to the intelligence agencies of the Wrr and Navy
Departments, to the Federal Burcau of Investigntion, and undoubt-
e¢dly to other departments and agencies.

¢. Since the interim arrangements will rease at the end
of the fiscal year 1946, it is essential that the ultimate dispo-

sition of former FBIS functions be determined at an early date.

2. By unanimous approval of the Dircetor of Central Intelli-
gence and the Intelligence Advisory Bonrd an ad hoc committec is
hereby established to consist of five members, one representing
the Director of Central Intelligence and one representing each
member of the Intelligence Advisory Board. This committee will
promptly mcke & detailed study of faecilities, resources and
opefations for monitoring foreign press and propaganda bfoadcasts,
ond will detérmine whether this service is.of continuing value to
exiéting Federal agencics. Its report will include recommendations
aé to: l |

a. Whihh‘respurceé, facilities, 2nd operating funétions‘
should be éontinued in‘the'national»interest.
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b. vhit disposition should be made of Preserved regources
and facilities and what'ussignments should be made of responsi-
bility for conducting the preserved operating functions.

. What budgetary arrangements should be made ,

3. The committee will submit‘a report of findings, conclusions
and recommendationg to the Director of Central Intelligence, who
iwill then prepare sultable rccommendations to be submltted to the
National Intelligence Authority aftep obtaining the concurrence
or comment of the Intelligence Advisory Board. The Dircctop of
the Federal Bureau of Investigotion will he invited to sit os o

member of the Intelligence Advisory Board for congideration of

these recommendations.
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ENCLOSURE "B"

12 February 1946
MEMORANDUM FOR REAR ADMIRAL SIDNEY W. SOJERS:
Subject: Monitoring of Foreign Propaganda Broadcasts.

1.IDuring December 1945 the Var Department was informed that
the Federdl Communlcations Commission was in process of liquidat-
ing its Forelgn Broadcast Intelligence Service (FBIS) which
monitored press and propaganda broadeasts of {orelgn powers.

Although systematic coverage of foreign propagondn brocdeasts

1
q
{
|
1
i
i
i

3 was believed primarily the concern of the State Deparitment, lc
was also valuable as an auxilicry activity to the intelligence
functions of the War and Navy Departments. Other government

| agencies were served by the praduct of the FBIS. Therelfore, as

% : an interim measure only,. pending any program the State Department

| might initinte, the War Department exponded its monitoring program

to meet the need orising from the liguldation »f FBIS (Tab "a").

2. The War Department, with the approval of the Federal Com-
munications Commission (Tab "B"), aceordingly employed former
- N FBIS pefsonnel and placed them on the Var Department payroll
& .~ effective 30 December 1945; and all FBIS facilities, including
v those held by lease or contract, Were acquired by the War Depart.
ment on loan or by transfer. The War Depuftment arranged for the
renegotiation of outstanding leases and contracts, which now
constitute a charge against its current opercting expenses. Pend-
ing detailed srrangements, it acquired by loar fixed facilities
t ‘f and equipment owned by Federal Communications Commission nécessary
i ' to continued FBIS operations. See Tab "C" for the functional

organization of FBIS.

3, It is‘inappropriate and outside of the scope of its responsi-
: 9  bilities for. the WQf Departmént to continue monitoring foreign
press and pfopaganda broadcasts beyond the fiscal year 1946

(June %0, 1946). ‘Another government ngency should be prepared to

RESTRIO
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continue the FBIS function after that date. It is therefore
proposed that the Director of Céntral‘Intelligence assume
responsibility for the proper disposition of .the FBIS and its

' related Central Intelligence functions and make the necessary
recommendations to the National Intelligence Authority with a
view to determining the most appropriate government agency to
monitor forelgn propaganda broadcasts on a contlnulng hosis. It
is recommended that the War and Névy Departments be informed asg

‘early as practicable as to the ultimate disposition of FBIS.

/a/ HOYT S. VANDENBERG
Lieutenant General, GSC

{ Asst. Chief of Staff, ¢-2
3 Incls:
1. Tab "a"
2. Tab "g'"
3, ‘Tab uCn

3  RESTRICTED i E R
cle-1 -6 - o ‘Enclosure "B"

Approved For Release 2006[01710 : CIA-RDP81-00728R000100060001-7




ot
v b ‘ ‘ o
Approm For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7 ~

RESTRICTED - . .

TAB "A" TO ENCLOSURE "B"

21 Decemker 1945

Honorable Paul Porter ‘
Chairman, Federal Communications Commission
Washiington, D.C.
Dear Mr. Porter:
The Wur Department is advised that the Federal Communica-
tions Commission is liquidating the Foreign Broadcast Intellil-

gence Service (FBIS), which monitors and digests propaganda

broadcasts of foreign povers.

Systematic coverage of foreign propaganda broadcasts 1s
belicved primarily the concern of the State Department. It also
is voluable to the War and Navy Departments. In the clreun-
stances of these times 1t is an essential source of intelligence.
A4S an interim measure, pending any program the Staté Departmént
may 1nitiate, the Wnr Department plans to expand its monitoring
program to meet the need arising from the 1iqﬁidation of the

FBIS.

It is proposed thét all FBIS pérsonrel, without change of
grade or duties or accrued leavé, be transferred to the War
Department prior to 31 Decemher 1945 and that the‘commission hold
the personnel together by continuing operations pending an
orderly determination and transfer of those essential to ccn-

tinued operations.

It is‘considered important that agreement in principle to
the necessary transfers be reached immediately in order to'avoid
1oss of continulty and of experienced personnel. A mutually
satisfactofy settiement of_thé details can readily.be made by

‘represéntaﬁives of the War Department and of the Cnommission. The
G-2 Division will‘represent the wnf:Department in this matter.

RESTRICTED o ‘ -
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Your &cceptﬁncé of these proposals is requested. It will
facllitate War Department plans %o expand its monitoring program
in the national interest.
Sincerely yours,
/s/ ROBERT P. PATTERSON

Secretary of War

RESTRICTED . o ,‘ .
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TAR "B" T0 ENCLOSURE "B
December 27, 1945

Honorable Robert P. Patterson
Secretary of War

Pentagon Building

Washington, D. C.

My dear Secretary Patterson:

This will ackncwledge your letter of 21 December 1945
proposing a transfer to thé War Department of the Commission
personnel who have been engaged in the monltoring of forelgn
shortvave broadcasts and further proposing the. loan to the
Viar Department of all Federal Communications Commissibn facili—

ties_which have been emplvyed in that a@ctivity.

The Commission accepts the proposals made in your letter
and steps are heing taken immediately to effectuate the arrange-
ments which you suggest. To this end representatives ¢ the War
Depdrtment and representatives of the Commission met this morning -

for the purpose of mcking detailed plans.

The Commission is pléased that the War Department has found

it possible to carry on this important activity.’

By Direction of the Commission

/s/ PAUL 4. PORTER

Chairman
RESTRICTED . i e
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' FUNCTIONAL ORGANIZATION OF

THE FORETGN BROADCAST INTELLIGENCE SERVICE

| - 25X1

Office of the Director |

Directs and supervises the execution of all the functions
of the gervice; responsible for supervision of the fieid offices,
coordination of the work of the various divislons and units,
liaison between the gervice and the government departments which

it serves.
25X1

Monitoring Division |

Monitors (1inguists) summarize in English and provide ex-

cerpts from significant broadcasts being received 25X1

| /11 broadcasts monltored are recorded. Important

ones are translated in full, some as part of regular schedule,
others in response to special requests. A Program Information
Scction in the Division maintains o complete list of foreign
broadcasts by station, frequency and time, which 1s used as the
basis for making up the monitoring schedule for all Foreign

Broadcast Intelligence Service (FBIS) monitoring stations.
25X1

Publications Division

Prepares and issues mimeographed =2nd typewritten reports
on incoming broadcasts for rapid distribution to government
agencles requesting them. These include «o daily report of texts,
summaries and excerpts of TFar Eastern broadcasts prepared by Fap
Lastern Section; a similar report of European hroadcasgts prepared
by European Section; a similar report of European broadcasts
by Laﬁin fmerican Section; special reports in answer to queries.
This Division maintains dumulating, detailed knowledge of the
content of the monitored radio broadcasts of forelgn powers,
A Special Services Section serves the Division by maintaining
files of background facts, names and places and serves as a center
for telephohe and written queries for particular information from

other agencies,
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Oporutés‘@eneral gpeclalized teletype services to
interested government agencies to prnvide rapldly factual in-
Uormation of what is being broadcast by forelgn powers; recelves
and transmits to monitors and editors the requests from usen
agencles for speciflc subjects or kinds of informotion to he

monitored.

Administrative Services Division]| | 25X1

Recelves stencils of reports from the Publications Division
and transcripts from the Monitoring Division; mimeographs,
collates and distributes by messenger and mail the reports thus
processed; also recelves, records, distrihutes and files incoming
and outgang correspondence, mimeogrophed reports, transcripts

and recordings; maintains & messerger service.

25X1

The foregoing functional organization »f the Foreign
Broadcast Intelligence Service is substantially that taken over
by the Wer Départment effective 30 December 1945. It is subject

to review prior tn finzl approval by the War Department.
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26 April 1946

CENTRAL INTELLIGENCE GROUP-

PROVISION FOR MONITORING OF PRESS AND
PROPANGANDA BROADCASTS OF FOREIGN POWERS
References: a. C.I.G. L
b. C.I.G, Directive No., 2

" Memorandum by'the Director of Central Intelligence

l. Pursuant to the provisions of C.I.G. Directive No.
2, an ad hoc committee conducted a study of the function
of monitoring press and propaganda broadcasts of foreign
powers and submitted a report to the Director of Central
Intelligence, with coples to the Intelligence Advisory

Board,

2. After consideration of this report and further study
by the Central Intelligence Group, the enclosed report to
the National Intelligency Authority has been prepared as &

basis for action on this matter.

3. It is therefore recommended that the Intelligence

I Advisory Board concur in the submittal of the Enclosure for

Wb
consideration by the National Intelligence Authority.

SIDNEY W, SOUERS,

Director.
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ENCLOBURE

DRAFT
NATIONAL INTELLIGENCE AUTHORITY

PROVISION FOR MONITORING OF PRESS AND
PROPAGANDA BROADCASTS OF FORELGN POWERS

Report by the Dlrector of Central Intelligence
with the unanlimous concurrence oI the
- Intelligence Advisory Board

1. Durlng the war, the Federal (ommunications Commission
(FGC) conducted a forelgn broadcast intelligence service

(FBIS), which monitored press and propaganda broadcasts of

forelgn powers. The FCC was in process of ligquidating

this agency when its functions were taken over by the War
Department on an interim basis on 30 December 1945, The

‘War Department requested that the Director of Central
Intelligence assume responsibility for the proper disposition
of the forﬁer FBIS function. An ad hoc committee was ap-
pointed by C.I.G. action to make this study. Thelr report
has been submitted to the Director of Central Intelligence

and the Intelligence Advisory Board,.

’ 2. After consideration of all evidence submitted in

the case, the Director of CentraldIntelligence concludes

that:

a. the function of monitoring press and propaganda
broadcasts of foreign powers is necessary;

b. the present organization performing this function
under control of the War Department should be liquidated and ”
supplanted by a new organization better adapted to serve the

needs of authorized intelligence agencies;

¢. the operation of the required mohitoring system
can be most efficiently perfdrmed by the War Department
under diréctives as to collection and distribution to be
issued by the Director of Central Intelllgence
Discussion upon which these conclusions are based is contained

in Enclosure "B" (Appendix "B" hereto).
’ Approved For Release 2006/01/10 ; CIA-RDP81-00728R000100060001 7
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‘3. The enclosed draft N,I.A, Directive has been prepared
to provide the means for carrying out the recommendations
based upon the above conclusions. It has been unanimously
concurred in by the Dlrector of Central Intelligence and
the Intelligence Advisory Board, which included the Dirsctor
of the Federal Bureau of Investigation as a member for

congideration 'of this matter.

b, It is recommsnded that the National Intelligence
Authority approve the draft directive in Enclosure "A" .

(Appendix "A" hereto).
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CONIPIDENTTIAL

APPENDIX "a"
DRAF T

PROPOSED N.I.A. DIRECTIVE

PROVISION FOR MONITORING PRESS AND
PROPAGANDA BROADCASTS OF FORBELGN POWERS

Pursuant to paragraph 1 of the letter from the President,
dated 22 Jaﬁuary 1946, which designated this Authority as
responsible for blanning, developing,‘and coordinating the
federal foreign intelligence activities 80 as to assure the most
effective accomplishment of the Intelligence mission related to
the natlonal security, the following policies and procedures
relating to the function of monitoring press and propaganda
broadcasts of foreign powers are announced:

l. The function of 'monitoring press and propaganda broadcasts
of' foreign powers is an essential means of collecting intelligence
information requived by the intelligence agencies of the State,
Waf,'Navy, and other governmental departments. It will be
operated by the War Department so as to carry out collecting and

distributing missions assigned by the Director of Central Intelli-

gence,

2. The present organization carrying on this function under the
control and direction of the War Department will be liquidatcd,
Concurrently with the liquidation, a new foreign broadcast

v )
monltoring service will be organized snd operated by the War
Department so as to serve, with a minimum of interruption, the
intelligence agencies subject to our coordination. This serviée
will be given a new name by thé War Department.

3+ The Director of Central Intelligence will be responsible for

~the assignment of appropriste collecting and distributing missions

to the War Department official charged with the operation of this

: : k- ‘ Appendix "A":
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sorvice. These missions will be such as to meet the noecds of
the intelligence agoncilus subject to our coordination.

4. The State and Navy Dopartments will give to the War
Department such assistance and the use of such facilities,
wilthin their respective capabllities,; as may be necessnary
broperly to fulfill the mission herein assigned.,

5, The War Department will take the necessary budgetary

action to carry out the program hercin initiated,
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APPENDIX "B"
DISCUSSION

1. The function of monitoring press and propaganda broad-
casts of foreign powers g an overt means of obt&ining intelli-
gence Information of use to the intelligence agencles of State,

War and Navy Departments.

2. This function was originally undertaken by FBIS under the
FCC early in 1941 as a result of recommendations made by

the Defence communications Board.

5. The FBIS was organized functionally into: an office or
the Director which gave general supervision to the service;
a Monitoring Division responsible for preparing the monitoring
schedulelfor all FBIS stations and of providing excerpts from
programs monitored near Washlngton; & Publicaticns ﬁivision
responsible for preparing and issuing reports on incoming
broadcasts for rapid distfibution to gevernmenlt agencies re-
guesting them and for maintaining a central background file;
an Administrative Services Division responsible for mimeograph-
ing, collating, and distributing the processed reports; and a

field organization responsible for operating field stations

Approved For Release 2006/01/10 :ECIA-RDP81-00728R0004\®D60@1137 "B"
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b, The War Department was informed in December 1945 that the

FCC was in process of liguidating the FBIS. The Var Department

thereupon expanded 1ts monitoring program to meet the need
arlsing from this llquidation. The War Department employed
former FBIS personnel, effective 30 December 19M5,~and has
since acquired by transfer all FBIS facilities, including
those held by lease or contract. The War Department arrenged

for the renegotlation of outstanding leases and contracts.

5. The function of monitoring forelgn press and propaganda
broadcasts should be continued since it is of value to the
intellligence agencies of the State, Var, Navy, and other
government departmenﬁs. Based upon a survey, the Department
of State appears to have the greatest use for the product of
such monitoring. The necessary budget arrangements to main-
taiﬁ this function should be made for the Fiscal Year 1947,

The War Department is the only agency now propared to under-

take this budget problem and it has included the nedessary funds

in its budget reguirements.

€. It appears that the present organization carrying on the
former functions of the FBiS under Var Department direction
should be ligquidated for the following reasons:

&a. Its reports arc circulated too gencrally to organiza-
tlons and individuals, including forcign agencies. 'In
order that proper intelligcnce dircction may be given to
lts activities, its product should be restricted to
authorized intelligence agenecies .of the Federal government .

b. The personnel of the organization have not been
screened for security. Adeguate screening is cssential,
since disclosure of the:difection,given to the activities
of the orgarization would be detrimental to this Nation's

interzsts and security.

Ap’proved For Releasé_2006101l10 : C|A-RDP81-00728R000100060001-7 ‘
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T. The present organization should be supplanted by . a new
organizatlon capable of performing the monitoring function °
reGuired by authorized intelligence agencles of the Federal

government.,

8. Central direction of the mon” sring effort - should be
glven in order to insure that the specific needs of all proper
recipients are considered. This direction can be given by
the Director of Central Intelligence, advised by a committee .
including a coordinator from the Central Intelligence Group

and members from A-2, G-2, State, and ONI.

9. Undcr such central diroctioﬁ; any of the three departments
concerned could operate the monitoring, cditing and distributing
of the¢ press and propaganda broadcasts of foreign powers.

&. However, certain preliminary steps would be reguired
before State or Nav& could undertake tht opsration, in-
'cluding:

(1) Provision for the necessary administration and
supply;
N (2) Transfer of the budgct.fPOm War Department to

the department which would take over the operation;

(3) Arrangements for the neccssary communication
facilities between the ficld and Washington;

(4) Screening of personncl for security purposcs,
including any members of the present organization who

may be re-employed in the new organization.

b. Continued opsration by the War Departmsnt would

require only screening of the personnel.

10, Operation by the Central Intelligence Group (as distin-
’ guished from central din;ection of effort) would require that

the same. steps outlined under 9 a, above, be taken, with

particular emphasis on arrangements for administration and

supply . ) . o
Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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1l. Paragraph 3 ¢, of the President's letter of January 22
requires the Director of Central Intelligence to perform,
for the benefiﬁ of intelli@uncckagencies of the 3tatc, War
and Navy Departments, "such scrvices of common concern as
the National Intelligence Authority determincs can be mofe

efflciently accomplished contrally." It appears clear that

dircction of monltoring effort for the benefit of these in-

telligoernce agencles can be accomplished more efficiently

centrally. Howcver, with regard to .friciency of actual

operation, little evidence can be found to justify a con-

clusion that operation by the Central Intelligence Group would

bz more elfficicent than operatioﬁ by ong of the departments.

In any event,‘thc gvidence is not strong cnough to justily

the ¢stablishment of the requircd overhead facilitics in the
Central Intelligence Group, duplicating those already sxisting

in other agencics., The following commerts on relative officiency
also apply:

a. Lack of organic communication facilities militates
agalnst efficicnt and economical operation by the State
Department. : :

b. Lack of dirsct staff control of menitoring facilitics
by ONI militatcs against officient operation by the Navy
Department.

c¢. Lack of organic communication facilities and
cstablished overhecad facilitles militates against ufficiént
and economical operation by tho Central Intclligence Group.
Morcover, 1t appears that the C.I.G. iz not legelly
authorized to assume the contractual obligations involved.

d. Considering that the Var Department has none of the
lacks specified in a toge aboV@; it is belicved ﬁhat opera-

tion of the function by the Var Department would bu some-

wvhat more cfficient and economical than by any other agency.
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CONFIDENTIAL coPY No. L
C.I.G. 1/2

8 May 1946

CENTRAL INTELLIGENCE GROUP

PROVISION FOR MONITORING OF PRESS AND
PROPAGANDA BROADCASTS OF FOREIGN POWERS
Reference: GC.L.G., L1/1

Memorandum by the Scerctary

1. The Assistant Chicf of Staff, G-2, WDGS, has disapproved
C.I.G. 1/1 with the following comments:

a. It is agrecd that performing the function of monitoring
press and propaganda broadcasts of foreign powers is nccos-
sary, and that the present organization performing this
function should be ligquidated and supplanted by a new
organization botter adspted to sesrve the needs of authorized
intelligence agenciss. However, it is not agreed that the
required monitoring system can bc performed most efficiently
by the War Department.

b. The State Deportment is the primary user of the moni-
tored material, although the War and Navy Departments also
have an 1ntq“ust. A Central Intelligence Group function is
the operation of intelligence services when such servicos
are provided the several intelligence agenciles. Thus, 1t
appears that opecravion of -this monitoring system is a CIG
responsibility. In lisu of CIG, tho alternative is that the
State Department perform the servicc., Under no circuustances
should the War Department engage in a continuing basis in

“this prodominatcly nonmilitary intelligence function.

g% : 2. The above action and comments arce submitted for considora-
tion by the Intelligence Advisory Board at its meeting at 1430

on Thursday, 9 May 1946,

JAMES S. LAY, JR.,,

Secretary, N.I.A.

o , f
’ CONFIDENTIAL . _
CiG -1/2 ’
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CENTRAL INTELLIGENCE GROUP

PROVISION FOR MONITORING OF PRESS AND
PROPAGANDA BROADCASTS OF FOREIGN POWERS
References: a. C.I.G. 1/1
b. C.T.G. 1/2
C.» Minutes I.A,B. 4th Meeting, Item 2

! .
I Memorandum by the Director of Central Intelligence
| , - :

1. The enclosed memorandum from the Special Assistant to the
Secretary of State 1s submitted to the Intelligence Advisory

Board for consideration in connectlon with the references.

2. In the light of the enclosure, it is recommended that the
Intelligence Advisory Board concur in the submittal of the en-
closure to C¢.I.G. 1/1 for consideration by the National Intelli-

gence Authority.

SIDNEY W, SOUERS
Director

R

b

CONFIDENTIAL - ‘ ‘
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CONFIDENTIAL

ENCLOSURE

May 27, 1946

MEMORANDUM FOR: REAR ADMIRAL SIDNEY W. SOUERS,
DIRECTOR OF CENTRAL INTELLIGENCE

SUBJECT: The Practicabllity of State Department
Operation of FBIS (Foreign Broadcast
Intelligence Service)

As a result of the discussion during the meeting of the
Intelligence Advisory Board on May 9, 1946, and a subsequent
conference With representatives of the Central Planning Staff of
CIG and G-2, the Department has made & careful study of the
practicability of 1ts taking over the operation of FBIS from the
War Department. The Department concludes:

a. That it 1s not practicable for it to assume responsi-

bility for the operation of FBIS.

b. That it concurs with the Director of Central Intelligence
in the view‘that the War Department should properly‘céntinue
te have responsibility for the operation of FBIS, at least
during fiscai 1947,

g. That a comprehensive program for the reldcation of the
facilities used by FBIS should be undertaken to improve the
coverage of broadcast intelligence.

d. That direction of the monitoring effort should be as-
sumed by the Director of Central Intelligence, and that the
Department is prepared to collaborate cldsely with the Director
in that connection.

e. That the service provided by FBIS is of gfeat valﬁe,
and that the Department will be ready to support budget re-
‘quests for FBIS,

(Signed) WILLIAM L. LANGER

WILLIAM I., LANGER
(Special Assistant to the
Secretary of State)
CONFIDENTIAL _ . '
CIG 173‘ ‘ - 2= : o : Enclosure
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13 March 1946

CENTRAL INTELLIGENCE GROUP

N,I.A. VIEWS ON PROPOSED EXECUTIVE ORDER "DIRECTING THE
COOFERATION O GOVERNMENT AGENCIES IN THE COORDINATION
OF FOREIGN INTELLIGENCE ACTIVITIES OF THE UNITED STATES

Memorandum by the Director of Central Intelligence

1. By letter of 27 February, the Bureau of the Budget requested
a statement of the vilews of the National Intelligence Authority
wilth respect to a proposed Executive Order "Directing the
Cooperation of Governmen®t Agencies in the Coordination of Foreign
Intelligence Activities of the United States." Copies of the

letter and proposed Executive Order are enclosed.

2, It is recommended that the National Intelligence Authority
authorize the Director of Central Intelligence to reply to the
Assistant Direclor, Bureau of the Budget, presenting the vievs
of the N.I.A. as follows:

"The National Intelligence Authority has considered the
proposed Executive Order 'Directing the Cooperation of
Government Agencies in the Coordination of Foreign
Intelligence Activities of the United States! enclosed

in your letter of 27 February 1946. In carrying out the
President'!s Directlve of 22 January the National Ihtolli-
gence Authority has so far encountered no impediment which
would constitute a basis for recommending that the Directive
should be superseded by an Executlve Order. However, the
N.I A. offers no objection to the issuance of such an
Executive Order, provided that its effect will be mefely
to confirm and formallze the status of the N.I.A. as a
cooperative interdepartmental activity, rather than a new
or independent agency requiring legislation for its

existence,

RESTRICTED : .
c.I ppéoved For Release 2006/01/10 : CIA-I?LDP8'1 -00728R000100060001-7
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"If such an Executive Order Ls to bo issued, it should be
made claar that the operation of the N.I,A, is in no sense
an interim matter but is intended Lo he permanent.“In thié
connection, the question 1s raised vhether the phrase
'including Title I of the First War Powers Act, 1941 (55
State. 838)' should be specifically mentioned in the
statement of authority upon which the Executive Order
will‘rest. If the phrase is not necessary the N.I.A. feels
that 1t should be omitted, since it appears to imply that
some Turther action may‘be necessary upon the expiration

of' the first War Powers Act."

Inclosure:

As noted in para. 1 above.

" RESTRICTED : '
C.1.G, 2 = - i1 -
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ENCLOSURE

EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGET
Washington, 25, D.C.

February 27, 1946,

My dear Admiral Scucrs:

The Dircctor of the Bureau of the Budget will appreciato
having at the earliest practicable date the views of the
Natlonal Intelligence Authority with respect to tho preeaged
Exccutive Order '"Directing the Cooperation of Govornment
Agencles in the Cocrdination of Foroigﬁ Intelligence Activi-
ties of the United States", coupy cnecloscd.

Very truly yours,

/s/ F. J. BAILEY
Assistant Dircctor,
Legislative Refercnce.

The Honorable,

The Director of Central
Intelligencoe,

National Intelligence Authority,

Rm. 5105, New War Building,

Washington, D. C.

Enclosurcs.

Enclosure .

C.I.G. 2 S -1 -
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‘ C OFFICE OF THE ATTORNEY GENERAL ‘
Or WASHINGTON, D. C.
Y

Feb., 18, 1046

e

Through tho Director of the Burcau of the Budget.

The Presidont, : .
The Vhite House.
My dear Mr . Prosident:
I am presenting herewith o proposcd Exccutive ordpr; VPe-
pared in this Department, entitled "Directing the Coopcration
of Government Agoncics in the Coordinatien of Foreign Intelli-

gonce Activitics of the United States."

f j As you know, paragraph 8 of your dircctive issued to the
C State, Wer and Navy Departmonts on January 22, 1946, statos:
| "Within the scope of existing law and Presidentinl
dircetives, other departnents and agoencics of the executive
branch of the Fedoral Government shall furnish such intelli-
gence infermaticn relating to the natiocnal sccurity as is in
their posscssion, and as the Dircctor of Contrel Tntclligence
may from time to time request pursuant to regulations of the

National Intelligence Authority."

, The proposed cordor willl have the cffect of bringing to

; the attention of‘thc various Federal agencies affected by tho
directive, particularly those referred to in paragraph 8 thorceof,
the responsibilities impcsed upeon them by the passage which I
have quotcd.‘ Publicaticn of the directive in an Execcutive order,
with the rcsultant circulation thorcof through the medium of

the Pederal Registoer and the Coede of Fedoral Regulations, will
furnish a rceady mcans of refercnece teo it. It would alsc appoar
dusirablc at this time to lend added formality to the sstablish-
nent of the National Intelligence Authority, the Contral In-
telligence Group, and the office of the Diyector of Central

Intelligence,

The attached draft of an Executive order has my apvroval

os to form ond legality, and I recommend its issuance.

Rospectfully yours,

/s/ J., Howard McGrath
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C EXECUTIVE ORDER

DIRECTING THE COCPERATION OF GOVERNMENT AGENCIES
IN THE COORDINATION OF FOREIGN INTELLIGENCE
ACTIVITIES OF THE UNITED STATES
WHEREAS it is in the intercsts of national sccurity and
the more effective cxercise and more officicent administraticn
of Federal foreign intelligence activities of the Unitcd States
that the planning ahd dévelmpmont of all Federal foreign intel-

ligence activitics be coordinated:

NOW, THEREFORE, by virtue of the authurity vested iﬁ re
by the Constitution and tho statutes, including Title I of the
First War Powers Act, 1941 (55 Stat. 838), and as Fresident of
the United States and Commander in Chicf of the Army and Navy
sf the United States, it is herecby ordered as follows:

I

The Sccretary of State, the Sceretary cof War, and the
Sceretary of the Navy shsll hereafter opofato the intslligence
activities of their depariments pursuant to the terms bf the
following dircetive, issued toc them by me on January 22, 1046:

"1, It is nmy desirc, and I hcreby direct, that all
Federal foreign intelligence activitics be planned, de-
veloped and coordinated 80 as to assurc the nmost effcctive
accomplishment of the intelligonce nissicon rclated to the
national security. I hercby designato yeu, tegether with
another persca to be named by me as my personal reprcscnté-
tive, as the National Intclligence Authority to accomplish
this purpcsc.

"2. Within the limits of available appropriaticns, you
shall each from time to time assign persons and facilitics
from your respective Departments, which perscons shall cul-
lectively form a Central Intelligence Group and shall, under

the direction of a Director cof Central Intelligencc, assist:

-3 - ‘ Annex
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the National Intelligence Authority. The Dircctor of Coen-
tral Inteclligonce shall bo dosignated by me, shall be rc-
‘ sponsible to the National Intelligenco Authorig§w and shall
slt as & non-voting riember thereof. E .
"3, Subject to the oxisting law, ond to the dircétion

and control of the Nationel Intelligence Authority, th&?k

S

Director ¢f Central Intelligence shall: RS
.
"g. Accomplish the corrclation and ovaluation of in- N

telligence relating to tho national sccurity, and the

A

arpropriate dissenination within the Gevernment «ff the
rdsulting shtrategic and national yoliey intelligeonec,
In so doin@, full usc shall bec made «f the staff a2nd
E facilitics of thé intelligence agencilces of your Dopert-
ments,
"b. Plan for the ceordination of such of the activi-
g | ties of the intclligence.agoncics ¢f your Departments as
j : relate to the naticnal sccurity and rccormend to tho
- National Intelligence Authority the establishment «f such
cver-2ll policies and objectives as will assurc the nost
effeective accomplishment of'the national intelligonce
mission.
~ * "¢ Porform, for the bencfit of said intoiligohce
agencics, such services of common concern as the National
s Intelligence Authority determines cen be morc cfficiently
accomplished cbntrally.
"d. Perform such cther functions and duties relatod to
intelligence affecting the naticnal sccurity as the
President and the National Intelligence Authority may
; ! from time to time direct.
' "l Nc police, law enforcencnt or internal sccurity func:
ticns shall bo cxerciscd under this directive.
"5. guch intelligence reccivod by the intelligonce
agencies of your Dcpartmcnts as nay be designatéd by the

gg "National Intelllgence Authority shall.bc froely available

-4 - _ Annex

O . I . G . 2 .
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to the Director of Central Intelligence for correlation,

egvaluation or dissomination. To the extont approved by the

' Natlcnal Intdlligcnce Authority, the operations of said in-
tolligence agenciecs shall be open tc inspectlen by the Di-
rcctor of Central Intelligoence in conncetion with planning
functions.

"6. The cxisting intelligence agencics.of your Devart-
ments shall continue to collcet, evaluate, corrclete and
disseminatc departmental intelligence.

7. The Dircctor of Contral Intolligcncé shall be ad-
vised by an Intelligence Advisory Board consisting cf tho
heads (or their represcntatives) of the principal military

and civilian inteclligenco agencics of the Guvornment hoving

functioms—retated to national sccurity, as determincd by the

Naticnal Intelligence Authority.
i , “8. Within the scope of cxisting law and Presidential
| dircctives, other dcpartments and agencics of the cxccutive
branch of the Federal Government shall furnish such intclli-
gence infermaticon rcelating to the national security s is in
thelr posscssion, and as the Dircecter of Central Intelligence
may from time to timoc reguest pursuont to regulations of
< the National Intclligence Authority.
"9. Nothing herein shall be cqnstruod to authorize tho
: making of investigations inside the continental limits «f
the United States and its posscessions, cexcept as provided
by law and Presjdcntial dircctives.
"10. In the conduct of their activities the National In-
: telligence Authority and the Dircctor of Contral Intclli-
‘ {; gence shall be resp.nsible for fully protecting intclligence
2 ?ﬂ sources and methods."
{ - II
To the extent consistent with law mnd Presidential dircce-

tives, all Federal agencles of the cxccutive branch arc horeby

the coordination of foreign intelligence activitices of tho
United . States and to effcctuate. fully the purposc of thé above-

guoted directive.

l : gg directed to take all stops necessary to assure cooperaticon in
i




{ w,l.a.‘,ﬁxawmflﬂ,i“b =3 4

¥ Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7 __ e
CONFIDENTIAL
e ] ‘ COPY uo“ ] 1
c.I.G. 3 '
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DRAFT

CENTRAL INTELLIGENCE GROUP

SURVEY OF FACILITIES FOR COLLECTING FOREIGN
INTELLIGENCE INFORMATION BY CLANDESTINE METHODS

Memorandum by the Director of Central Intelligence
References: a. C.I.G. Directive No. 1
b. N.I.A., Directives Nos, 1 and 2

1. By C.I.G. Dircctive No. 1, an ad hoc committce was cstab-
lished to study the facilitics, resources, and cperotions cf
the Strategic Services Unit, and to submit recommen@ations.
Pursuant to paragraph 4-2 of N.I;A..Dircctive Ne., 2, it is now
necessary to initiate a broad survey cf all cexisting facilities
for the collection of foreign intelligence information by clan-
destine methods. This long-range project should rcceive high
priority. The Central Planning Staff docs not yet have suf-
ficient personnel to conduct the survey, but the necessary per-
sonnel were included in the personnel requisition for the Con-
tral Planning Staff submitted tc the four permancnt membors of

the Intelligence Advisory Board on 26 February.

2. A directive mesking necessary provisions for the survoy
should be published without delay. Conduct of the survey should

begin as soon as sufficlent personnel are provided.

3. The pfoper‘Intolligonce Advisory Board for this survey in-
cludes the Director of the Foderal Burcau of Investigation, who
has been invited to sit as a member and has accepted, in addi-

tion to the permanent members.

4. Paragraph 3 of N.I.A. Directlve No. 1 provides & procedurc

. , | 25X1
Dby which the necessary directive can be published and carried
' pag - REV CATER. P
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out by unanimous approval of the Diroctor of Central Intelli-

genee and tho Intelligence Advisory Board, without action by
the National Intelligence Authority.

5. Enclosed is a draft directive, making necessary provi-
slons for the survey. If all members of tho Intelligence A=
visory Board concur in the draft without substantial change, o
meceting will not be necessary. It 1s rcocommended that the en-
clesed dircctive be approved, and that cach member of the Intcl-
ligence Advisory Board arrange for nccessary implementation by

N his agency.

SIDNEY W. SOUERS
Director

1l Encl.

e o ' ' o ,
CIG 3 -2 =~ ' .
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CONFIDENTIAL

ENCLOSURE

DRAFT

C.I.G. DIRECTIVE NO.

SURVEY OF FACILITIES FOR COLLECTING FOREIGN
INTELLIGENCE INFORMATION BY CLANDESTINE METHODS

Memorandum by the Director of Central Intclligence,
with the Unanimous Concurrecnce
of the Intelligence Advisory Board
References: a. C.I.G. Directive No. 1
‘ b. N.I.A. Directives Nos. 1 and 2

1. By C.I.G. TOP SECRET Dircctive Nc. 1, dated 19 Fchbruoyy
1946, an ad hoc committee was established to make a study cf the
facilities, rcsources, and operations of the Strategic Scrvices
Unit (SSU) and submit recommendations. Pursuant tc paragraprh
4-b, N.I.A. Dircctive No. 2, it is now necessary to initiate a
broad survey of all existing Government facilities for the col-
lection of foreign intelligence information by clandestine
metheds. This memorandum stafes the provisions which will

govern this survey.

'2. Intelligence Advisory Board. In addition to the mermanent

menbers of the Intelligence Advisory Board, the Director of the

Federal Bureau of Investigation is a member for the purpescs of

this survey.

3. a. The scope of this survey will include all clandestine
methods for collecting foreign intelligencce informsticn, ex-
vcept‘thc intercept of electric cocmmunications.
b. The objectives will be:
(1) To securc sound descriptions of methods used now or
dufing the war,‘including detailé cf training, administra-
~tion, finance, communications, contrcl and all other de-
teils required for complete understanding.

mpmved For Release 2006/01/10 ; C_%A-BDP81 -00728R0001 00060001?3.71101 osure
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(2) To producec u.nif‘ormtérminoiogy.

(3) To secure corrcct cstimates of the productivity »
and efficlency of the vorious mecthods.

(4) mo appraisc the availlability of trained and quali-
fied personnecl.

(5) To appraisc the facilitics of scparate departments
or per-manent.agencies for conducting variocus phaa.scé of
clandestine operations, cithen separatecly or jointly.

(6) To determine whether particular phases of clandcs-
tinc operatlons may be performcd nore cfficiently as cen-
tral services. ‘ ¢

(7) To preparc recommendations for submission to the

National Intelligence Authority.

4, a. The Central Planning Staff, C.I.G., will conduct tho
survey. It will be authorized to call for personnel indi-
cated in paragraph 5, below, to¢ appear and give such cral or
written roports as may be required for purpcscs of the sur-
vey. It will also have full access to tho studies and réccm-—
mendations o.f the committee established to survey . SSU acti-
vitios, and will be authorized to sccure additional pertinent
information frem members of that committee.

b. The Director of the Federal Bureau of Investigation
will 'appoint a representative to serve as an expert con-
sultazit with the Central Planning Staff for the purposcs of

this survey.

5.‘ Each member of the Intelligence Advisory Board will desig-
nate a repfesentative vo arrange details with.the Central Plan-
ning Staff, includi.ng furnishing the C.I_.G. & list of personnel
aufhorized tc give 1nformation for purposes of the survey. This
list will include availq.ble personé who are now familiar, or who
during the war have been fami:}.iar,l with the actual opératin‘gvdc-

tails of ‘the clandestine metheds used. These personnecl will Dbe

SR For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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Instructed that they afe te furnish all information which the
Coﬁtral Planning Staff rcquires for purposes of the,sufvoy.

.They will be authorized to make suggestions and. express opinlons,
carofully distinguishing betwoen personal vicws and officilal
vicws of departments or agenclcs. They will also be authorized
to suggest the names of additional personnel who may be able to

throw light on the matters considered.

6. The Central Planning Staff will submit its findings, con-
clusions, and rcccrmendaticns to the Director of Central Intel-
ligence. He will then submit appropriaste recormendations to the
National Intelligencc Authorilty, after concurrcnce or cormicnt by

the Intelligence Advisory Doard.

CIG 3 Approved For Release 2006/01/T0 SCIA-RDP81-00728R0001000608D4£%0SUTG
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C.I.g, 4
1y March 1946

CENLRAL INTELLIGENCE GROUP

SURVEY OF COVERAGE OF 1HE FOREIGN LANGUAGE PRES3
IN THE UNILED STATES

Memorandum by the Director of Central Intelligence

1. By memorandum of 20 February to the Director of Central
Intelligence (Enclosure "B"), Mr., McCormack suggested that the
Director take under advisement the matter of determining what
coverage of the Foreign Language Press in the Unlted States is
desirable for intelllgence purposes, and how the coverage should

be obtained.

2. The Central Intelligence Group should conduct a survey of

- the matter and prenarc a report, with recommendations, for the

approval of the National Intelligence Authority,

3. Paragraph 3 of N.I.A. Directive No. 1 provides a procedure
by which the necessary directive can be published and carried
out by unanimous approval of the Director of Central Intelli-
gence and the Intelligence Advisory‘Board, without action‘by
the National Intelllgence Authority,

4._Enclosed is a draft directive (Enclosure "A"), making
necessary provisions for the survey., If all members of the
Advisory Board concur in the draft without substantial change,
a meeting will not be necessary. It is recommended that the
directive in Enclosure "A" be approved, and that each member
of the Iﬁtelligence Advisory Board arrange for necessary im-

pleméntation by his departmeht.

RESTRICLED - :
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ENCLOSURE "A"

DRAFRU
C.I,G. DIRECLIVE NO.

SURVEY OF COVERAGE OF THE FOREIGN LANGUAGE PRESS
IN WHE UNITED STATES

Memorandum by the Director of Central Intelligence, with the
Unanimous Concurrence of the Intelligence Advisory Board

1. By memorandum of 20 February 1946, Mr. McCormack (Special
Assistant to the Secretary of State ih charge of Research and
Intelligehce) suggested that the Director of Central Intelli-
gence take under advisement the matter of determining what
coverage of the Foreign Language Press in the United States is
desirable for intelligence purposes and how the coverage should
be obtained, This matter falls logically under the provisions
of Paragraph 4—9, N.I.A. Directive No, 2., The followlng para-

graphs outvline the provisions which will govern this survey.

2, The survey will include an examination of all facllities
for covering the Foreign Language Press in the United States
in order to determine:

a, The extent of coverage by existing facillties;
b. The adegquacy of the existing coverége;
¢. The extent of duplication of effort in the current
coverage;
d, The availability of trained, competent personnel;
vg. The suitability of the present material produced
by existing facilities;

f, The sultability of présent dissemination of material

processed by existing facilities,

RESTRICIED

= . L ANy
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3. The survey will.include, finally, an examination of the.
questibn as. to whether thé desired end will be served better
if the effort be distributed, or if it be centralized; and il
centralized, what agency of the Government should be charged

with 1%,

4, The Central Planning Staff, C.I.G., will conduct the sur-
vey. It willl be authorized to call for personnel indicated in
paragraph 5, below, to 2ppear and give such oral or wribten

reports as may be required for purposes of this survey,

5. Bach member of the Intelligence Advisory Board will
designate a representative to arrange detaills with the Infor-
mation Branch, Central Planning Staff, and to furnish the
C.I.G., a list of personnel authorized to give information for
purposes of the survey, The designation of appropriste contact
personnel in other Federal agencies will be arranged for as

necessary,

6. The Centfal Planning Staff will submit its findings,
conclusions, end recommendations to the Director of Central
Intelligence. He will then submit appropriate recommendations
to the National Intelligence Authority, after concurrence or

comment by the Intelligence Advisory Board.

" RESTRICTED

cie 4 - -3 - Enclosure "A"
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ENCLOSURE "B"

DEPARLMENT OF STATE
WASHINGION

February 20, 1946

MEMORANDUM FOR ADMIRAL SOUERS

SUBJECT: Intelligence from Foreign Language Press in the
United States,

1, There are more than 1,000 foreign language newspapers
and magazines in the United States, They serve a large minority
of the population, since according to the 1940 census there
were then 11,500,000 persons of foreign birth and some
23,000,000 of foreign parentage in this country, and 22,000,000
nersons reported some language other than English as their
mother tongue,

2, The foreign language papers in this country are an im-
portant source of both foreign and domestic intelligence,
They recelve Information from correspondents abroad and by mail
from indivilduals abroad, and from foreign personalities who
come to this country, They frequently carry information not
availeble in the English language press, They are particular-
ly a source of information about personalities and political
movements in foreign countries in advance of the time when such
policies and movements attract enough attention to get into the
English language press or into other usual sources of infor-
mation, ‘

3. The foreign language papers reflect political attitudes
and controversies in foreign countries, especiclly the atti-
tudes of opposition groups, who sometimes have their principal
base and their principal medium of expression in the United

States,

4, Attitudes of foreign language groups in the Unitéd States
have to be taken into account in the conduct of foreign re-

lations, in that powerful minorities in the United States can

influence public opinion and thereby limit the freedom of the
government in dealing with foreign problems, Forelgn issues
are sometimes matters of violent agitation in this country,

08 witness the steady stream of pro-Soviet and anti-Soviet
propaganda that is carried on by Polish, Lithuanian, Slovakian,
Rumanion, Hungarian, Croatian and Serb newspapers in this
country. .

5. In the conduct of our information program for foreign
countriles, "it is important to know the issues that are being
debated in the corresponding foreign language press in this
country.

6. Just prior to and during the war various government
aégencles concerned themselves with the foreign language press,
The Department of Justice had a unit which read the publica-
tions from primerily the security standpoint. The counter-
intelligence units of the Armed Forces did something along the
same line, But the only attempt at comprehensive coverage

CIG 4 = . T A ___Enclosure "B"




(" )
Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7

(not, however, including Asiatic language papers) was the work
of’ the Forelgn Nationalitles Branch of 083, which began in 1941,
In addition to reading and reporting upon the European foreign
longuage papers of Duropean and Near East nationality groups

in this country, i1t also mointained contact with foreign
individuals in the Unlted States and with the leaders of foreign
nationality groups and movements here,

7. The annual budget of the Foreign Nationalities Branch,
which was located in New York City, ran from $250,000 to
$300,000, of which $1,000 per month was paid to the Overseas
News Agency for a reading and translating service. By the
fall of 1945, when the Foreign Nationalities Branch passed
into the Interim Research and Intelligence Service in the State
Department, most of the actual reading of the foreign language
papers was done by Overseas News Agency, and the staff of the
Branch spent 1ts time writing reports based upon those readings
und keeping in touch with foreigh language personalities,

©. Shortly after the Interim Research and Intelligence
Service was set up, the Foreign Nationalities Branch hed .to

"be liquidated for lack of funds,

9. A number of people in various Departments of the Govern-
ment, as well as some private individuals, have either written
or come to see me, urging that coverage of the foreign language
nress be resumed, The Coordinating Committee of the Department
of State has been studying the problem recently, from the angle
of the 0ffice of International and Cultural Affairs, which
conducts the short-wave broadcasting to foreign countries. The
Army and Navy have en interest in this matter from the stand-
point of domestic intelligence, and they and the State Deépart-
ment. are interested in it os a source of foreign intelligence,

10. It is believed that the matter deserves the attention of
the National Intelligence Authority, and it is therefore sug-
gested that the Director of Central Intelligence take the

‘matter under advisement with a view to recommending:

a. What coverage of the foreign language press in the
Unifed States it is desirable to maintain for intelligence
purposes?

b. By what means can such coverage best be obtained?
and ’

. What agency or agencies can best do the job, and, if
more than one agency can participate, how should the work
be divided between them?

/s/
Alfred McCormack
Speclal Assistant
to the Sccretary

cc: General Vandenberg
Admiral Inglis
General McDonald

-5- ' Enclosure "B"
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SECRET ! , COPY NO, ™ [ ‘

C.1.G. 5

23 March 1946

CENTRAL INTELLIGENCE GROUP

INTERIM SURVEY OF THE COLLECTION OF
INTELLIGENCE INFORMATION IN CHINA

Memorandum by the Director of Central Intelligence

1. By letter of 16 February 1946, the Assistant Chief of
Staff, G-2, WDGS, transmitted to the Director of Central In-
telligénce an Intelligence Plan for Post-War China prepared by
Headquarters, USFCT., It was suggested that the.Director con-
sider the Plan and initiate any action deemed appropriate., A

survey as indicated in the subject should be conducted,

2, Paragraph 3 of N.I.A. Difective No, 1 provides a procedure
by which the necessary directive can be published and carried
out by unanimous approval of the Director of Central Intel-
ligence and the Intelligence Advisory Board, without action

by the National Intelligence Authority.

3. A draft directive making necessary provisions for the
Survey is enclosed. If all members of the Intelligence Advisory
Board concur in the draft without substantial change, a

meeting will not be necessary, It is recommended that the

draft be approved and that each member of the Intelligence

Advisory Boa&rd arrange for necessary implementation by his

department.,

SIDNEY W, SOUERS

Director

1 Encl.
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SECRET

ENCLOSURE

C.I.¢, DIRECTIVE NO,

DRAFT

INTERIM SURVEY OF THE COLLECTION OF
INIELLIGENCE INFORMATION IN CHINA

Memorandum by the Director of Central Intelligence,
with the Unanimous Concurrence of the Intelligence
Advisory Board

1. By letter of 16 February 1946, Lieutenant General Hoyt S,
Vandenberg, Assistant Chief of Staff, G-2, WDGS, transmitted
to the Directer of Central Intelligence an Intelligence Plen
for Post-War China prepared by Headquarters, United States
Forces, China Theater*, The Plan was referred to the Dircctor

"for consideration and any action considered appropriate,"

2. The need for coordination of collecting activity is not
peculiar to the China Theater. The issues raised in the Plan
submitted typify broad collecting problems which the National
Intelllgence Authority must consider on a world-wode basis.
Until these general collecting problems have been duly dealt
with, the solution of the problems posed in the Plan may be
incomplete. However, a study should be made to determine wheth-
er interim action is necessary in this case, The Central In-
telligence Group will conduct a survey based upon the following
outline;

a. The éurvey will include an examination of all
facilities for the cdllection of intelligence information

in China, inborder‘to determine on an interim basis:

(1) wnat facilities are available;

(2) Which available facilities should be employed;

* Avalleble for reference in C,I.G,
SECRET
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(3) What agency (or agencles) should direct, control,
and coordinate the effort;
(4) What distribution should be made of the Intel-

ligence information collected,

3. The Central Planning Staff, C,I.G., will conduct the
survey, It will be authorized to call for personnel indicated
in paragraph 4, below, to appear and give such oral or written

reports as may be required for the purposes of this survey,

4, Bach member of the Intelligence Advisory Board will
designate a representative to arrange detalls with the Infor-
metion Branch, O=nvral Planning Staff, and to furnish the
C.I.G. a list of pcrsonnel authorized to give information for
purposes of the survey.- The designation of appropriate contact
personnel in other Federal agencies will be arranged for as

necessary,

5. The Central Planning Staff will submit its findings,
conclusions, and recommendations to the Director of Central
Intellligence. He will then submit appropriaté recommendations
to the National Intelligence Authority, after concurrence or

comment by the Intelligence Advisory Board,

S ECRET
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RESTRICTED
c.I.¢. 6

CENTRAL INTELLIGENCE GROUP

PROPOSED SURVEY OF JOINT INTELLIGENCE
STUDY PUBLISHING BOARD (J.I.S.P.B.)

Memorandum by the Director of Central Intelligence

} ' @w 12 April 1946
f

[ 1. By memorandum of 12 March 1946 to the Director of Central
‘ Intelligence (Enclosure "B"), Mr., McCormack suggested that the
Joint Intelligence Study Publishing Board be brought under the
Director of Central Intelligence for policy supervision, and

that the Central Intelligence Group urndertake a study of the

program of Joint Army—Navy Intelligence Studies with a view %o
making recommendations for the future planning and direction of
the program, |

2. Pdragraph 3 of N.I.A, Directive No. 1 provides a procedurec
by which the necessary directive can be published and carried
out by unanlmous approval of the Director of Central Intelligzence
and the Intelligence Advisory Board, without action by the

National Intelligence Authority.

3. The J,I.3.P.B, is a subordinate agency of the Joint Intel-

ligence Committee., In view of this and the fact that the
members of J.I.C. and the Iﬁtelllgence Advisory Board are
identlcal, the accompanying proposed directive (Enclosﬁre "at)
is referred to the Intelligence Advisory Board for concurrence
or comment. If all members of the Board concur in the draft

without substantial change, a meeting will not be necessary.

e : 4. It is recommended that Enclosure "A" be approved and that
L
each member of the Intelligence Advisory Board arrange for

necessary implementation by his Department.

Director.

,l : _ ’ SIDNEY W, SOUERS,
| o o
[ RESTRICTED
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RESTRICTED
( ‘ ENCLOSURE "A"
DRAFT

C.I.G. DIRECTIVE NO.

PROPOSED SURVEY OF JOINT INTELLIGENCE
STUDY PUBLISHING BOARD (J.I.S.P.B.)

Memorandum by the Director of Central Intelligence,
wlth the Unanimous Concurrence of the Intelligence
‘ Advisory Board

1. At the suggestion of the Special Assistant to the Secre-
tary of State in charge of Research and Intelligence, and in

conformlty with paragraph 3-b of the President's letter of 22

January 1946, the Central Intelligence Group will conduct a

| ) ‘ survey of the work of the Joint Intelligence Study Publishing
Board, in order to make recommendations for its most effective
contribution to a coordinated program of intelligence related to

the national security;

2. The purpose and scope of the survey will be:

+4

[S

&
o4

g.'To study the organization and function of the Joint
Intelligence Study Publishing Board in relation to the coor-

dination of the intelligence program in order to determine

whether any change in the supervision and control of the
J.I1.8,P.B., 1s advisable ahd, ifbso, how the interests of the
Joint Chiefs of Staff may be properly saféguarded. ’

b. To study the function‘bf JANIS (Joint Army-Navy Intel-
ligence Studies) and its relationship to the coordinated
intellligence program in qrdef to determine:

(1) How the planning and production of JANIS should be
conducted to provide for the most effective contribution
to the national intelligence mission, and

, ‘(2) What Governmental agencies should participate in
v the preparation of JANIS.
c. To make recommendations on & and b above,

RESTRICTED ; e . ,
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3. The Central Planning Staff, ¢.I.G., will condﬁct the sur-
vey. It will be éuthorized to call for personnel‘indicated LI
paragraph 4 below, for consultation and to give such oral or
written reports as may bé required for the purposes of this
survey. It will also coordlpate with the Secretary, Joint In-

telligence Committee, as requlred.

4, Bach member of the Intelligence Advisory Board will des-

ignate a representaﬁive to arrange details with the Intelligence
~ Branch, Central Planning Staff, including the designation of
personnel authorlized to give information for the purposes of
f . this survey. The designation of appropriate contact persoﬁnel

j 1n other Federal agencies will be arranged Lor as necessary,

5. The Central Planning Staff will submit its findings, con-
clusions and recommendations to the Director of Cehtral Intel-
ligence, who will then submit appropriate recommendatlons to
‘the National Intelligence Authority, after concurrence or con-

ment by the Intelligence Advisory Board.

B

e

 RESTRICTED v _ ,
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ENCLOSURE '"B"

SPECIAL ASSISTANT TO THE SECRETARY OF STATE
WASHINGTON

March 12, 1943
MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:
Subject: Jolnt Intelligence Study Publishing Board.

1. Various problems in connection with the Joint Army~-Navy
Intelligence Studles were discussed at a recent meeting of the
Joint Intelligence Committee., It was apparent that the Army
and Navy Intelligence organizations may not be in a position to
meet the requirements of the Joint Staff Planners, because of
limitations of personnel, and that i1t may become necessary to
review those requirements in the light of overall intelligence
requirements, in order to determine priorities.

2. These and other considerations suggest that the various
JANIS problems should be reviewed by the Central Intelligence
Group.

3. As the participants in J.I.S.P.B. now include agencies
other than the Armed Services, its activities appear to Ffall
within the scope of the National Intelligence Authority, and it
is belleved that coordination of its work would be more effec-
tive if performed under the auspices of the Director of Central
Intelligence.

4. It is therefore recommended that the Joint Intelligence
Study Publishing Board be brought under the Director of Central
Intelligence for policy supervision; that the Director of Cen-
trael Intelligence designate a director of the Joint Intelligence
Study Publishing Board; and that the Central Intelligence Group
undertake a study of the future of JANIS, with a view.to making
recommendations to the Director of Central Intelligence or to
the National Intelligence Authority, as may be appropriate, for
& schedule of JANIS papers, a prospectus of their content, de-
termination of what agencles shall participate in the preparation
of such papers and allocation of responsibility to such agencies.

5. Attached for information of your Planning Staff is a
memorandum prepared by Lieut. Edward L. Ullman, Executive Sec~
retary of J,I.S.P.B., entitled "The Future of JANIS",*

/s/ ALFRED McCORMACK

Alfred McCormack

- ¥ Avallable for reference in C.I.G.

RESTRICTED
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CONFIDENTIAL copy no, 1
C.I,Gh 7 |
24 Appril 1946

' CENTRAL INTELLIGENCE GROUP

POLICY ON_CLEARANCE OF PERSONNEL
FOR DUTIES WITH CENTRAL INTELLIGENCE GROUP

Memorandum by the Director of Central Intelllgence

1. The President's letter of 22 January 1946 charges the
National Intelligence Authority and the Director of Central
Intelligence with responsibility for fully protecting intelli-

gence sources and methods in connection with their activities.

2. The Central Intelligence Group should establish standards
and requirements with regard to clearance of personnel for

duties with the C.I.G. to assure the highest degree of security

to its operations.

3. Paragraph 3 of N,I.A., Directive No. 1 provides a procedure
by which the necessary directive can be published and carried
out by unanimous approval of the Director of antral Intelli-
gence and the Intelligence Advisory Board, without action by. the

National Intelligence Authority.

k. Bnclosed 1s & draft directive, making necessary provisions
ror establishing uniform clearancebstandards and procedures. ’
If all members of the Intelligence Advisory Board concur in the
draft ﬁithout substantial change, a meeting will not be neces-
sary. It is recommended that the directive be approved, and
that each member of the Intelligence Advisoky Board arrange for

necessary implementation by his department.

SIDNEY W. SOUERS,

Director.

CONFIDENTIAL
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CONFIDENTIAL

ENCLOSTURSE

DRAPFT

PROPOSED C.I.G. DIRECTIVE

POLICY ON CLEARANCE OF PERSONNEL FOR
DUTIES WITH CENTRAL INTELLIGENCE GROUP

1. The President's letter of 22 January 1946, referring to
functions of the National Intelligence Authority and the Direc-
tor of Central Intelligence, stated: "In the conduct of their
activities the National Intelligence Authority and the Director
of Central Intelligencé shall be responsible for fully protect-

ing intolligence sourecos and methods."

2. The activities of the Central Intelligence Group require
constant handling of classified matter whose unauthorized dis-
closure would cause exceptionally grave damage to the nation.,
It is imperative that the highest degree of security be main-
tained to prevent either unauthorized disclosures of classified
matter of any activity which would impede or impair the objec-
tives sought to be accomplished by the National‘Intelligence

Authority and the Director of Central Intelligence.

3. The accomplishment of the security objective requires that
Personnel assigned to the Central Intelligence Group be
Jndividuals:

g; of 'excellent character who are native-born citizens of
the United States and who have no member of the immediate
family oir next of kin thereof subject to a foreign power;

Q; whose loyalty, integrity, discretion and trustworthi-
ness are unquestioned;

C&. vwhose financial status and habits are such as to render
unlikely their succumbing to any temptation arising from
these sources.

CONFIDENTIAL

CIG 7 - -2 - : Enclosure
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Group of only those persons who meet the foregolng standards
the followilng poliéy will'apply to investigations and clearance

of such individuals.,

' I “i ‘ I, To assure the assignment to the Central Intelligence
’ 5. All military and civilian personnel now performing duties
wiﬁh the Central Intelligence Group, or who are to be assigned
! thereto, will be investigated to determine their qualifications
! with respect to the stgndards set forth in paragraph 3 above,
; and individuals qualifying thereunder will be cleared to handle
TOP SECRET information and be considered eligible for duties |

with the Central Intelligence Group.

6, It 1s the responsibility of each department required to
furnish personnel for duties wlth the Central Intelligence Group
to investigate and effect proﬁer clearance for each individual
furnished by thelr service. Clearance sha;l include a certifi-
cation to the Central Intelligence Group to the effect that the
individual has been investigated pursuant to provisions of
C.I.G. Directive No.._____ and is eligible for duty assignment
thereto. Certification of clearance will bé retained permanént-

ly in the Central Intelligence Group file.

z ~ oV

T. Reports gf,investigations will be subject to review in .
' G2, 8N, anol 1172

4 ‘. e * A . frad e s
A RCML2tdinng ClittarndTis cimteadslioe o a0 e g, 2l off A ,

each‘q-se‘bXAphe Security Officer, C.I.G., and finaf deciéionfcggvﬁahéyj
as to acceptability of ‘an indfvidusl for assignment to the T
Central Inteliigence Group will rest with the Director of Cen-

tral Intelligence.

8. Investigation will be conducted to the extent necessdry to
énable a proper determination of an individual's eligibility in
. - accordance with the provisions of paragraph 3. However, except
| ' for tﬁose individuals covered by the provisions of paragraph 9,
} b the minimum investigation of personnel as reqdired under the
provisions of péragraph 6 will consist of:

CONF'IDENTIAL
CIG 7 e , -3 - "Enclosure
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2. Records check of the appropriate office of each of the
following:

(1) Department of State.

(2) Federal Bureau of Investigation.
~ (3)

(%) Office of Naval intelligence, Navy Department.

(5)

residence.

Military Intelligence Division, War Department.

Police Department in each clty of employment and

(6) Credit agencies.
b. Verification of individuals' Personal History Statement
‘with respect to:
(1) Birth.
(2) Citizenship.
(3) Education.
(4) Employment for past fifteen years.

' ¢. Character investigation by interviews with personal
references of the individual and with a minimum of three
other persons who have knowledge of his activities over a
period of time sufficient to enable a determination as to

his character and integrity.

< 9. Wherce therc has becn o provious satisfactory charaptor and
oy loyalty investigation by the War or Navy Departpent, Department;/;;ié;j
of State, or other Government agency, ~or where—there-apre—other \\“W”“/
&v&i&ablewreoerdSMOfma~minimumwofwtenwyears~honorablewGovernment
seyvicew&nd-%heremismnousubsequen$wﬁnformabionuereaﬁing~&~s&s~
‘ﬁp&ei@nﬂofwdisloyaltywormquestionmas~fo¥integrity7 the infmfma-
tion derivéd therefrom may, at the option of the Department con-
cerned, constitute the basis for clearance of an individual for
duties with the Central Intelligence Group. It is the responsi-
bility of the Department executing the clearance certificate to
assure that the.information adequately establishes fhe indi~-
!& ' vidual's elligibility in accordance with the provisions of - para-

graph 3.,
| "

n.each.case of clesrance based on o previous satisfactory character
“and-lojalty investigation or op the busis of a minimun of ten (10)

" years honorable government sorvide, a cheek of the apprhpribthlreco:dn
in the Department of Btnte; Federsl Buresu of Investigation; Military.
-Intelligenae Service, War Department.and 0sfice of Navel Intelligenc
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10. The investigations required by paragraph 8 wili be com-
pleted by the respective Departments prior to the assignment of
the personnel to the Central Intelllgence Group whenever pos-
slble. However, in cases of bersonnel already assigned or
wherc the exlgencies of the service are such that in the future
it is necessary to assign personnel without prior complete
Investigation, the Department responsible for the assignmenﬁ
will, on the basis of a satisfactory preliminary investigation,
furnish an express authorization in writing permitting such
individual to have access to classified information pending
cumpletion of the full investigation. The authorization will
stote the reasons for such action and will be retained per-
monently in the Central Intelligence Group file. The approval
of the Director of Central Intelligence or his authorized rep-
resentative is a prerequisite to suchlan individual's perforﬁ—
ing duties with the Central Intelligence Group. The fequired

investigation will then be expedited and clearance éffected

" pursuant to provisions of paragraph 6.

ot
11, All military and ecivilian personnel. perferming dutigs’
with the Central Intelligence Group will be required to execute

o declaration of secrecy which will be administered by the Di-

rector of Central Intelligence or his authorized representative.

12. Upon termination of duties with the Central Intelligence
Group all militéry and civilian personnel will be given an exit
interview designed to impress upon them their obligatioh with
regard to maintaining the security of all matters pertaining to
Central Intelligence Group activities and provisions of the laws

and statutes which apply.

13. Any exceptions to the foregoing provisions shall require e

: S
the unenimeus concurrence of the Director of Central Intelligenccv°/~;)

. ! -

Lea, Do Lo dFecad woedoelote T pitcasoo, -’/; i ol Lo D, ,
anqkdll'membeerepartmehtSMO- the Central Inéelligence Group.

Such concurrence will be obtained through the Security Liaison
aGluey : )
Officerf of thgxagenei s concerned;

CONFIDENTTIAL
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CONFIDENT IAL cory no. 1
C.I.G. 7/1
8 May 1946

CENTRAL INTELLIGENCE GROUP

POLICY ON CLEARANCE OF PERSONNEL FOR
DUTIES WITH CENTRAL INTELLIGENCE GROUP
Reference: C.I.G. 7

Memorandum by the Secretary

1. The actions on C.I.G. 7 of the members of the Intelligence
Advisory Board after informal conslderation are shown in

Enclosure "A" hereto.

' 2, The comments on C.I.G. 7 of the Director of the'Federal

f Bureau of Investigation are contained in the letter in EBnclosurc
!

|

"B" nereto.

f 3. The amendments in Enclosurec "A" and the suggestion in
g

paragraph 2 of Enclosure "B" are submitted herewith for con-

sideration at a meeting of the Intelligence Advisory Board

at 1430 on Thursday, 9 May 194€

JAMES S. LAY, JR.,

g‘; Secretary, N.I.A,

- CONFIDENTIAL
~ CIG 7/1
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ENCLOSURE "A"

ACTIONS OF INTELLIGENCE ADVISORY BOARD ON C.I.G. 7

Speclal Assistant to the Secretary of State
in Charge of Research and Intelligence:

Approved, subject to the following minor amandment :
Paragraph 13 to read: Any exceptlons to the fore-
going provisions shall reguire the smanimesms concurrence
of the Director of Central Intelligence and ali-Deparsments

ef the Department nominating the personnel for duty with

the Central Intelligence Group. Such concurrence will

"be obtained through the respective Security Liaison Officers
of the Central Intelligence Group and the ageneies agency
concerned,

The amendment recommended in paragraph 1 is nccessary
to enable competent, highly qualified and exﬁerienecd
personnel of the Dopartmeﬁt of State tc serve on asgipn-
ment to the Central Intelligence Group and does not exélude
such personnel because they happened to have been born
abroad of American parents, or of foreign parents (including
citizens of such countries as Canada or Great Britain) and

- came to the United States asg children. It is belicved that
an arbitrary exclusion of such persons is unrcalistic and
undesirable. The amendment recommended provides a workable

devise for clearance of such personnel.

Assistant Chief of Staff,,G-Q, WDGS:

Approved without change.

Chief of Naval Intelligence:

Disapproved. Reguest meeting of I.A.B. to consider paper.
Proposed amendments:
‘ Page 3, paragraph 7, line 2 of the Enclosure - af@or
"oy insert "a scréeningvcommitteo consisting of onc

representative each of the State Department, Militafy

-1 - Enclosure "A"
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Intelligence Division (G—E), Office of Naval Intelligence

.(ONI) and the office of the Assisﬁant Chicof of Alr stafr-g
(A-2), and then by". Aftor "C.I.g¢.," changc comma Lo g

“period; delete "and" and capitalize "final",

Assistant Chief of Aip Starf, Intelligence:

Approved without change.

Enclosure "a"
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ENCLOSURE "B"

LETTER TO_THE DIRECTOR OF CENTRAL
INTELLIGENCE FROM !THE DIRECTOR OF
THE FEDERAL BUREAU (OF INVESTIGATION

April 29, 1946

Dear Admiral Souers:
L I have reviewed the draft of a proposed CIG dircctive

concorning "policy on clcarance of porsonnel for dutles with

Central Intelligence Group", enclosed with your letter of
? April 25, 1946.

The minimum lnvestigation of CIG peréonnel as set forth
in the dircetive would appear to be satisfactcry from the
standpoint of determination of an individuel's gualifications .
in the light of the personnel standards from thoe sgcurlty stand-
point set up in the directivé. I would like to suggest that
the provision that a minimum of 10 years honorable government
service where there is no subseguent informetion creating a
suspicion of disloyalty or question as to discretion may con-
stltute the basis for clearance of an individual for duties
with the Central Intelligence Group may make possible the
Qﬁ entry of unsatisfactory persons into the employment of the

Central Intelligence Group.

It 1s believed that there are many persons in government
employment for a period of ten years or more and who have
what appoars to be unblemished records insofar as integrity and

loyalty 1s concerned who do not make satisfactory employeces

for the Central Intelligence Group from the sceurity standpoint.
-1 would like to suggest that consideration be given to eliminating

this provision and that an investigation be regquired of all

persons, or that they must have undergone & satisfactory

_’ 'previous security investigation.
‘ "Sincercly yours,
/s/ J. EDGAR HOOVER
-3 -  Enclosure. "B"
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CENTRAL INTELLIGENCE GROUP

DEVELOPMENT OF INTELLIGENCE ON .U.3.3.R

Memorandum by the Director of Central Intelligence

1. By informal arrangement under the coordination of the .
€.I.G., M.I.S. has sponsored the organization of a Planning
Committee, with repressntation of the C.I.G., 3tate Department,

M.I.S., O.N.I., and A-2, to formulate & plan to utilize tho

facilitics of all intercsted Government agencics for the produc-
j ',‘ tion of the highest possible quallty of intelligence on the
? ‘ U.8.5.R. in the shortest possible time. It was agreed that
C.I.G. would takc over formal sponsorship of the projcct at
the earlicst possible moment, but that meanvhile active work

on it would be started.

2. The Planning Commlttee has drawn up a4 plan for Development

of Intelligénce on the U.S.8.R. which has bcen approved in-

formally by each of you. The plan provides that after such
approval, formal action will be arranged for as deemed advisable

by C.I.G.

&
wY

3. Paragraph 3 of N.I.A. Directive No. 1 provides a pro-
cedure by‘whichlthe necessary formal difective can be published
and carried out by unanimﬁus épproval of the Dirsctor of
Central Intelligence and the Intelligence Advisory Board,

without action. by the National Intelligence Authority.

h. A draft of a formal dircctive is ecnclosed. If 211 members
of the Intclligence Advisory Board concur in the draft without
substautial change, a mecting will not be nceessary. It is
recommended that the draft be approved and thatieach member
of the Intelligenc; Advisory Board arrange f'or any additional
. i implumcntatlon reguircd by his Department.

:X1 g BOC Mvunéﬁéﬁﬂﬁz.{ I o
f . o;:: g:r:s "_fph:f:é'!‘ ﬁ._:Y:LEASS , SIDNEY W. SO‘UERS‘,

st NEXT REV o AUTHI B 0.2

Director.
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ENCLOBSUR.E

DRAFT

PROPOSED C.I.G. DIRECTIVE

DEVELOPMENT OF INTELLIGENCE ON U.S.S8.R.

Meworandum by the Dircctor of Central Intclligence,
With the. Unanimous Concurrence of the Intclligence Advisory Board

1. There 1s an uurgont need to develop the highest possible

' guality of Intclligence on the U.S.8.R. in the shortest possible

time. By informal agreement, a Planning Committcee, composed of
a coordinator from the Central Ingelligence Group (C.I.G.) and
represcntatives from the State Department, Military Intclligence

Division (G-2), Officc of Naval Intelligencs (0.N.I.) and the

-0ffice of the Assistant Chief of Air Staff-2 (A-2), has been

Oormed and has drawn up a plan to coordinatc and improve the
production of intelligencs on the U.8.3.R. This plan has boeoen
approved informally by all membors of the Intelligence Advisory

Board and i1s now in operation.

2. The purposc of this Dircctive.is to formalize thetemporary
agreemont and establish it aé a project under thoe coordination
of tht Dircetor of Central Intelligence. The mission of the
projcct is.to duvélop and pool the appropriate rescurces of all
agencies of the United Statés Governmont in order to insurc the
production of the highost pessible quality of intelligence on

the U.S.8.R. and its periphcral areas in the minimum time.

3. A Planning Oommittﬁe is c¢stablished to dovise ways and
means for carrving out the mission. This Committcc will consist
of a coordiﬁator,vfurnished by the Dirsctor of Central Intolli-
gence, and of one reprcsentative sach of the Special Assistant to

the Sccretary of State in Charge of Rossarch and Intclligencs;

. i

C. I.&ppfaved For Release 2006/01/10 :CIR-RDP81-00728R000100060001-7 Enclosurc

:




| oApproved For Release 2006/01/10 :?IA—RDPMS)TZSRMM00060001-7

GG PAPERS  (Directive Draflts

- : | : SECREE - SRR e
L i S, | B A O L S




Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7

SUGGESTED AMENDMGN TS

_ Page 3, par Lb, line l, add: "Facilibies of the member agencies
will be utilized to the maximum extent in accordance with their
intelligence specialties, as agreed by the TAB.
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the Assistant Chicl of Staff, G-2, W.D.G.3.; the Chi .l of

Naval Intclligence; and tho Assistant Chicf of Air Stafr-2.

The coordinator will act in n supcrvisory cnpﬁcity The

Planning Committee will slect a chairm N -aNd--a--geeretiapy from
//(x A)«Ar r,:,,()/¢/<: L SR A W(“//\u [ ST PR RN <"; it

O/\// ""!"‘ c -2\/

57, ), ,_»JLHZM,/

e [T

among 1Lts rcprQSuntnLLVps /\Thc cﬁalrmun of tht Commibtubt 2t / bl ﬁ?v

will consult the coordiaator whonever necessary to scourc

qu».\-' uk l.fl,.‘

ngsistance of the Central Intelllgence Group on probloms con-

fronting the Committce. When appropriate, the coordinator

will mevt with the Committec. In case of disagrooment within

tho‘Planning Committee, the ma“ter will be submittcd by the

coordinator © to the Dircctor of Central Intelligence for

decision.

Mroved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7

4, 8. A Working Committec Ls cstablished to carry out tho ﬁ}§1j;ﬁ

poltctu and plans prepared by the Plnnnmng Comrittee. It

o ,\ / oA, 0. / o u_u/.u,e, I/Jgf,“ a,u(», el € R 'A-w.u/luq r/fuuh i i
wild bb combosud of %hc—necéssarv pbreonnbL—Lrum €1, State _ﬁﬁggumth
A B N

a M’l‘._.\ |
Depertment, G-2, O0.N.I. and A-2. Tho scerctary of thu

Planning Committec will be the chairman of the Working

Committee and will supcrvise the staff of the Working

Committee. The chairman of tho Commiftue will consdlt the

C.I.G. coourdinator on the. Planning Committec whenovar necoes-

gary to sccure assistance of the Central Intelligencs Group

on problems confronting the Committce. . When appropriate,

the C.I.G. coordinator will mocet with the Committeo
b. The Vorking Committee will cstablishland coordinate

a system to compile a digest of all types of Ffactusl stra-

tegic intelligonce on the U.S.S.R. This digest shall be

known as Strategic Intelligence Digest (s.I.D.). Pacilitics

of the member agenciecs will be ubi llzud to the mawlmum extont(are At-1

s —U.\ @“

The ‘Committes will establish its own methods of opcratlon. A
¢. Coples of 3.I.D. will he distributed to member

agencics and‘the-c.i.G. only. BStrategic Intelligence

Estimates (s.I.E.), based on the 8.I.D., will be prepared

by muember agcncios individually as requircd to meet thoir




b
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own necds and also whencever requested by the Director of
Céntral Intelligenee. All estimates prepared by member
agencies will be furnished the C.I.G. Whencver the national
lnterest requlres 1t, estimates will be prepared by the
C.I.G. v

‘ d. The Assistant Chief of Staff, G-2, W.D.G.S., will
provide cffice space and othcr neccssary facilitics for thoe

Working Committeec in the Pentagon Building.

5. Bach member of the Intelligence Advisory Board will
furnish the namc of his rcpresentative on the Planning Com-
mittee to the Director of Central Intclligence. These repro-
sentatives will be responsible for furnishing the lists of

personncl authorized to work in or help the Working Committee.

€. a. The classification of this project shall bc TOP SECRET.
- The grceatest care will be taken to maintein the sccurity of
the existonce of the operation.

b. Access to Government agencics other than those par-
ticipating'in the project will be arranged by C.I.G. Repre-
secntation on the Working Committee from additidnal Govern-
ment agencies will be approved first by the Planning Com-

mittee.

| B oved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7 :
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ENCLOSURE

i

PROPOSED AMENDMENT TO C.I.G. DIRRCTIVIE NO, 9

DEVELOPMINT OF INTELLIGR'CE ON U.S.S3.R.

Memorandum by the Director of Central Intelligence

1. At a meeting on 23 July 1947 the Planning and
Working Committees established to develop intelligence on the
U.3.8.R. unanimously approved the recommendation that para-
graph 6 a of C.I.G. Directive No., 9 be amended to provide
classification by sections and chapters of the Strategic
Intelligence Digest since it was considered the classification
of TOP SECRET was no longer required in all cases.

2. Accordingly, it is recommended that paragraph
6 a of C.I.G, Directive No. 9, dated 9 May 1946, which now reads:

"6 a. The classification of this projecet

shall be TOP SICRI'T. The greatest care will

be taken to maintain the gecurity of the

existence of the operation."”
be amended to read:

i "6 a, The classification of the

various scctions and chapters of the

Strategic Intelligence Digest will be

established individually by the Working

Committee in accordanoé_with the intelli-

gence materials contained therein and as

required by existing Security Regulations.

The greatest care will be taken to main-

tain the security of the existence of the

operation.”
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31 May 1946

CENTRAL INTELLIGENCE GROUP

PROVISION FOR COORDINATING THE .
ACQUISITION OF FOREIGN PURLICATIONS

Memorandum by tho Director of Central Intelllgence

1. By letter to the Direcctor of Central Intelligence dated 4
‘ ‘ March 1¢U6, M», Alfred McCormack stated:-
"During the war there was in existence an Inter-

departmental Commlttee on the Acquisition of Forelgn Publi-

cations, to vhich the Rescarch and Analysis Branch of 0.8.8.

E ‘ contributed a secretariat. Thls arrangement has been con-
tinucd with ého transfer of the R and A Branch to the Depart-
ment of 3tate. Dr. Luther Evans, Librarian of Congress, has
propused that such a committee be put on a permanent basis as
a part of the inter-departmental structure of the Central
Intclii@onco Group. The Department of State supports the
principle of inter-departmental coordination of the procure-

. ment o' library materials-=----

2. The problem posed by this letter was discussed with Dr.
Luther B, Evans, Librdrian of Congress, and with other persons
concerncd, by a representative of the Director of Central Intcl-

ligenco.

3. Aftcr consideraticn of all testimony, the enclosed and

appended papers have been prepared as a basls for action in this

matter.

4, It is, therefore recommended that the Intelligence Advisory
%@; Board concur in the submittal of the Enclosure for consideration

by the, National Intelligence Authority.

SIDNEY W. SOUERS
Director

0100




* Approved For Release 2006/01/10 : ClA-RDPs1-00728Rooo1oooeooo1-7"~ A :

CONFIDENTEAL

ENCLOSURTE

DRAFT

NATIONAL INTELLIGENCE AUTHORITY

PROVISION FOR COORDINATING THE
ACQUISITION OF FOREIGN PUBLICATIONS

RAeport by the Director of Central Intelllgence
with the unanimous concurrence of the
Intelligence Advisory Board

1. It has been suggested by the Librarlan of Cdngress that an
Inter-denartmental Committee on the Acquisition of Forelgn Publi-
cations, such as that which existed during the war, should be
cstablished on a permanent basls. The Department of State sup-

ports the principle cmbodied in this suggestion.

2. The motter was laid before the Director by letter of

Mr. Alfred McCormack, dated 4 March, 1946,

3. After considefation of all evidence assembled in the case,
the Dircctor of Central Intelligence concludes that:—‘

a. The continuation, on a permanent basis, of an inter-
departmental committee to coordinate the acquisition of fofeign
publications for the use of government agencies in necessary
in the interest of economy and efficiency.

‘Q. The materiais collected as o result of the committee's
activitiés will contain much information needed for the produc-
tion of inteiligence reiated to the nationdl security. There-
fore, the N,I.A, should assume respohsibility in the matter.

g. The organization of the committee on a permanent basis,
should be arranged for by the Director of Central Intelligencc.
The Department of State should administer the Committee and
continuc to furnish the Secreﬁariat. Since the Committee will
deal largely ﬁiﬁh métters of library techniques, the Librarian

CONFIDENTIAL -
CIG 9 . Approved For Release 2006/01/10 1ZCIA-RDP81-00728R000100060001-7Encl osure
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CONFIDENTIAL

of‘Congress would be an appropriate chalrman; and he has, in
fact, oxpressed hls wlllingness to accept such positilon.
Discussion upon which these conclusions are based in

contained in Enclosure "B" (Appendix "B" hereto).

4, The enclosed draft N.I.A. Directive has been preparéd to
provide the means for carrylng out the recommendations based upon
the above conclusions. It has been unanimously concurred in by
the Dircctor of Central Intelligence and the Intelligence Advisory
Board, which included the Librarian df Congress and the Director

of thc Federal Bureau of Inveétigation in this case.

5. It is recommended that the Natlonal Intelligence Authority

approve the draft directive in Enclosure "A" (Appendix "A" hereto).

CONFIDENTIAL,
aIGV 9 Approved For Reklewase 2006/01/1.0
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CONFIDINTIAL
APPENDIX "p"
DRAPRT

PROPOSED N.I.A. DIRECTIVE

PROVISIONVFOR COORDINATING THE
ACQUISITION OF FOREIGN PUBLICATIONS

Parograph 1 of the lettcr from the Presildent, dated 22
January 1946, designated this Authority as responsible for plan-
ning, devecloping, and coordinating the Federal foreign intelli-
gence activities so as to assure the most effective accomplish-
ment of the intelligence mission related to the national security.
Since the mass of foreign publlcations required by the vapious
Federal ogencles, as references useful in the conduct of thelr
busincss, contains matter of value as intelligence information
related to the national security, the following policies and
procedurcs rclating to the acquisition of foreign publications,
are announccd:

1. A permanent Inter-departmental Committee on the Acquisition
of Foreign rYublications ié hereby established as a subordinate
agency of the National Intelligence Authority. The Department of
State Wiil administer the commlttee and furnish the Secretariat
therefor, |

2. The Directer of Central Intelligence will invite the
Librorian of Congress to accept the Chalrmanship of the Committee
and w}il scnd invitations for membership on the Committeé to rop-
resentgtives of all Federal agencies interested‘in the acquisi-~
tidn of’ foreign publications for the conduct of their business.

3. The Committee will have duties and responsibilities as

follows:~

a. To coordinate cocperative acquisition as between and
among the several departments and agenciés,‘ The scope of this

coordination shall include the establishment of agreed policies

, ; For 1/10 : CIA-RDP81-00728R0001 00060001-7 N
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and brooodures for the maintenance of comprehensive collec-
tlons of ljﬁrary materlals, in‘appropriate locations, the
Crapid intorchange and loan of such materials, and the distri-
bution of bibliographical information. These coordinating
responsibllities aré distinct from and therefore will not
interferc with the usual rosponsibilities of individual agen-
ciecs for the malntenance of working collections of library
matcrials nacessary to the transaction of thelr business.

b. To originate recommendations to the several departments
and agencles concerning the development of theilr libraries
Within a framework of over-all Federal acquisitions, such
recommendations to be designed to make availlable to this
Govermment, with minimum duplication, all fbreign library
matoerials nccessary to the conduct of the public business.

c. Te originate rccommendatiocns to the Department of State
on matters of broad policy connected with the p?odurement of
forcign library materials through the Foreign Service, in sﬁ
far as thoy pertain to servicing the acquisitions needs of
the.Fodcral Establishment as a whole,

d. To review requisitions on the State Department procure-
ment facilities whenever 1t is necessary to determine whether
said reguisitions are consistent with the Committee's compre-

hensive acquisitions program,

4, The Director of Central Intelligence will designate a rep-
resentative to act with the Comhittee as the Vice-Chairman and to
be responsible for ensuring that the Committee's activities make
adequate provision for the securing of intelligence information

reiated to the national security.

- A;N)roved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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APPENDIX "B"
DISCUSSION

1. Immediately prior to and during tho var, the Coordinator
of Information and later the Office of Strategle Services fur-
nished the Secretariat of an Interdepartmental Committee on the
Acquisition of Foreign Publications. That Secretariat was token
over, under proper authority, by the State Department, as a part
of the licscarch and Analysis Branch of 0.5.8., and still func-
tions under the Special Assistant to the Secretary of State for

Research and Intelligence,

2. The primary concern of such parts of this existing and con-
tinuing Committee as are within the departments whose heads con-
stitute the N I.A., is foreign publications having possible intcl-
ligencec information value in connection with the intelligence

migsion concorned with the national security.

3+ Other IM'ederal agenciés,.not Primarily concerned wilith intel-
ligence boaring on the national security, are aiso interested in
the acquisition of forelgn publications. Some twenty-one (21)
Federal agencies have shown an interest in the matter and mani-
fested that interest by sending fepresentatiﬁes to meetings held
in the office’ of the Librarian of Congress on 7 September and 25
Oétober 1945, These meetings considered the coordination of the
procurcment elfort but had neither formal authority nor power to

act.

%. The procurement of desired foreign publications for the
interested agencies 1s accomplished in large measure by the State
Department through its missions abroad. Payment for publications

is made to State by the agency for which publications are procured.

5. Certain. Foreign Service Officers (eleven at last report) arc

about -to gu out to the most importént foreign publishing centers

Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7»
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with the sole duty of organlzing the acqulsition. service and

proparing bilblliographlcal Indices of avallable publications.

6. Tho Librarian of Cohgress, Dr. Luther B. Evans, feels that
tho problem of coordlnating the Acquisition of Foreign Publica-
- tions is a tochnlcal llbrary matter. The Director of Central
Intoiligonco concurs substantlially in that view, although im-

portant matters of policy are also lnvolved.

7. Dr. lLvans submitted to the Secretary of State, on 26
October 1045, an outline of the coordinating committée which he
feels can govern properly the acquisition of foreign publica-
tions., The results of Dr, Evans' study are incorporated in the

recommendations made herewith.

8.5Thc interest of N.I.A, in the problem is due to its con-
tinuing rcsponsibility for coordinating the collection of intel-
ligence information bearing upon the national security, and the
fact that some of the publications acquired will have value in
that conncction. Therefore, this is an undertaking which can

be most efficiently initiated and organized by N.I.A. action.

_ Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7 )
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20 June 1946

CENTRAL INTELLIGENCE GROUP

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE
References: &, Minutes, I1.A.B. 2nd Meeting, Item 4
B. Minutes, I.A.B. 3rd Meetlng,’ Item 1
6. C.I.G. 1/1 |
d. Minutes, I.A.B. 5th Meeting, Item 1

Memorandum by the Director of Central Inteiligence"

1. The former and the present Directors of Central Intelli-
gence are in agreement that the. initial organlizing and plamning
stéges of .the Central Intelligence Group have been completed,
and that the time has arrived to fequest that the National
Intelligence Authority authorize the Director of Central Intelli-
gence to undertake certain opefations énd functions of vital
importance to»the national intelligence mission. The enclosed
report to the National Intelligence Author ity is designed to

obtain that authority. .

2. Attention is invited to the fact that the provisions of
paragraph 2 of Appendix "A" hereto have been previously dis-
cussed in reference b. The provisions of paragraph 4‘§ of
Appendix "A" hereto were briefly discussed in reference &.
Paragraph 4 b 1s intended to serve in lieu of the revision of
C.I.G. 1/1 agreed in reference d. Paragraph 3 of Appendix aro
hereto has not been'previoﬁsly discusséd by the Intelligence '
Advisory Board, although its concept has been incorporated in
approved papers on specific problems lnvolving the coordination

of intelligence activitles.

3. It is recommended that the Intelligence Advisory Board
concur in the submittal of the Enclosure for consideration by _

hority.

HOYT S. VANDENBERG
. Lieutenant General, USA
Director of Central
- Intelligence

. Aiiroved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7 .
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ENCLOSURE

DRAFT

NATIONAL INTELLIGENCE AUTHORITY

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE
References: a. President's letter of 22 January'l946
. N.I.A. Directive No. 1

. N.I.A. Directive No. 2

lolot

Report by the Director of Central Intelligence, with the
Unanimous Concurrence of the Intelligence Advisory Board

1. The President's letter of 22 January 1946, directing
the establishment of the thional Intelligence Authority, con-
tained, in paragraph 3 thereof, a general description of the
functlions envisaged for the Directar of Central Intelligence.
N.I.A. Directive No. 1, containing the basic policies and pro- | ¢
cedures governing the Central Intelligence Group, further ' $
clarified the functions of the Director of Central Intelligence, '
o~ particularly as regards his relatilonship with the Naticnal
b Intelligence Authority and the Intelligence Advisory Board.
N.I.A. Directive No. 2 contained an initial persorinel authori-
zation for the Centrel Intelligence Group, providing only the
minimum necessary for the tasks of organizing, surveyinglpressing
Ay probléms, and meeting initilal requirements. N.I.A..Directive‘
No. 2 also instructed the Directof of* Central Intelligence to
submit his recommendations for augmentation of the Central
Intelligence. Group as soon as practicable. Pursuant to those’
instructions, this report proposes a redefinition of the functims
of the Director of Central Ihtelligence which will give ﬁim the
necessary authority to augment the Central Intelligence Group

- 50 that he may effectively perform his assigned missions.

2, A-draft N.I,A. directive, redefinihg the functions of
the Director of Central Intelligence, 1is containéd in Enclosure
"A" (Appendix "A" hereto). Discussion of the provisionévéf
this draft directive is contained in Enclosure "B" (Appendix

YB" hereto). C
Approved For Release 2006/01/10 ; CIA-RDP81-00728R000100060001-7
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W ‘ 3, The former Director of Centraiklntelligence, Rear Admiral
Sidney W. Souers, hag concurred in the recommendatlons con-
tained herein, Thisreport also has the unanimous concurrence
of the Intelligence Advisory Board, which included the

Director of the Federal Bureau of Investigation in thls case.

4. Tt 1s recommended that the National Intelligence Authority
approve the draft directive in Enclosure "A" (Appendix "A"

hereto).

a; N
o
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APPENDIX "A"

NATIONAL INTELLIGENCE AUTHORITY

DRAFT

PROPOSED. N,I.A. DIRECTIVE

~ FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE

Pursuant to the President's letter of 22 January 1946
Gesignating thls Authority as responsible for planning,
developing, and coordinating all Federal foreign Ilntelliguince
activities so as to assure the most effective accomplishmeirt
of the inteliigence niission related to the national security;
the functlons of the Director of Central Intelligence arc
hereby redefined as follows, subject to the provisions of
s&1d letter:

1. Paragraph 3 of the President's letter of 22 January
1646 definéd the functions of the Director of Central Intclli-
gence as follows:

"3, Subject to the existing law, and to the directuiou and
»control of‘the National Intelligence Authority, the
Director of Central Intelligence shall:

"a. Accomplish the correlation and evaluation of in-
telligence relating to the national security, and the
appropriate dissemination within the Government of the
resulting strategic and national poiicy intélligence.

In so doing, full use shall be made of the staff and

facilities of the intelligence agencies of your depari-

ments. |

"b, Plan for the coordination of such of the activities
of the Intelligence agencies‘of your departments as

relate to the naticnal security and recommend to Tig

mm———— 0 -4 -

. CIG 10 : o (Revised) ; Appendix A"
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National Intélligence Authority the establishment of sucl
over-all policies and objectlives as will-aésure the nost
effective accomplishment of the natilonal intelligencc
mission. |

"e. Perform, for the benefit of said intelligence
agencies, such services of coumon concern as the
National Intelligence Authority determines can be uore
efficiently accomplished centrally.

4. Pgrforﬁ such other functions and duties related to
intelligence affecting the national security as the
Presldent and the National Intelligence Authority wmay

from time to time direct."

2. In performing the functions specified in paragraph 3-a of
the Fresident's letter, the Director bf Central Intelligcince uis
hereby authorized to undertake such baslc research and analysis
of intelligence and counter-intelligence information relatecd to
the national security as may, in his opinion and that of the
appropriate member of the Intelllgence Advisory Board, be re-
quired to supplement the research and analysis performed by the
State, War and Navy Departments in the filelds of primary
interest to each of those Departments. This will include tuc
centralization of research and analysis activities of comuon
but secondary interest to more than one of those Departucits
wien, in the opinion of the Director of Central Intelligeinca
and the appropriate members of the Intelligence Advisory Board,
such activities can be more efficlently or effectively pcr-

formed centrally.

3. In addition to the funétions specified in paragraph 3-b
of the President's letter, the Director of Central Intelligernce
is hereby directed to act as the agent of this Authority in
coordinating and supervising all Pederal foreign intelligence
activities related to the nationai gsecurity in accordance vitﬁ
the‘over~all policies and objecﬁives established by this
Authority. ‘ RS




.
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4, Pursuant to paragraph 3-c of the rresident's lefter, (IS

Dirgetor of Central Intelligence is hercby directed to perflornm

f"“}
4 <

the followlng services of common concern which thia Authority
has determined can be more efficiently accomplished centrally:

a. Conduct of all organizbd Federal espionage and counter -
gaplonage operationezfor the collection of foreign intellui-
gence information required for the national security.

b. Conduct of all Federal monitoring of press and prova- !
ganda broadcasts of foreign powers required for the collecction

of intelligence information related to the national sccurity.

5. To the extent of available appropriations and withuin the
i limits of their capabilities, as deteriiried by the respective

Departments, the State, War and Navy Departments will maie
available to the Director of Central Intelligence,‘upsn s re-
quest, the funds, personhel; facilities and other assistvanca
required for the perforﬁance of the functions authorized ucrein.
Al the earliest practicable date, the Dlrcétor of Central lii-
tclllgencé will submait for approval by this Authority aay
zugplenental budget reguired to perform ﬁhe'functions autuurized
nerein, in addition to the appropriations already avairleblc for

?. tins purpose in tﬂe 3tate, War and Navy Departments.

-n « v : .
Yy ©. Where the performance of functions authorized herwiin rc-

quires bhe,liquldaﬁlon, transfer or integration of funds, .cr-
somnel or facilitics for existing activities of the Stats, YWar
cind Navy Departments, the liguidation, transfer or integrotion
will be accomplished at the earliest practicable date as ozrced
%o by the Director of Central Intelligence and the official
rceponsible for such activities 8o as ©o involve a minimya of

interruption in the performance of these functions.

‘ . ‘ -6 - ,
CI1G 10 _ ‘ - (Revised) , Appendzxz HA"
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APPENDIX "B"
DISCUSSION

Discussidn by paragraphs of the provisions of the draft
directive in Enclosure "A" (Appepdix "A" hereto) Follows:
Paragraph 2: Paragraph 3-& of the Presldent's letter
makes the Director of Central Intelligence responsible for
« the correlation, evaluation and dissemination of'strategic
"and national policy intelligence relating to the national
securlty, making fﬁll use of the staff and facilities of the
intelligence agencies of the Staté, War and Navy Departments,
This means that the Director of Central Intelligence is
rGSponsible for the accuracy, adcquacf and timeliness of
intelligence required for the national security. To dis-
charge his-vital responsibilities, the Directof of Central
Intelligence should not be required t0 rely solely upon
evaluated intelligence from the various Departments. He
should also have the authorlty, .when he deems 1t necessary
in the interests of national security, to undertake within
the Centrel Intélligence Group basic research and analysis
of original and unevaluated intelligence and counter-intel-
ligence information from‘all available sources. This
authority 1s especilally necessary to ensure adequate cover-
age, from a national viewpoint, of those f;elds which are of
common intélligence interest to more than one agency, such”aé
economics, science, biography, gedgraphy, sociology, etc.
In mény of those fields the national security requires that
basic researéh-and analysis activities be cehtralized S0 a8
to serve the intelllgence agencies subject to N.I.A.
coordination, , | “\
Paragfaph 3: Paragraph 3-b of thevPresidént's leﬁﬁer

charges'the Direqtor of Central Intelligence with planning

10 . - ¢ " ol : i
QIG ;‘O Approved:-For Release 2006/01/10°: _(zIA:RDP81-00728R0001()00!%?33?-::)“31X °B
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e
for the coordinatlon of intelligence activities related to the
natlonal security and recommending over-all policies and ob-
jectives to the Natlonal Intelligence Authority. No provision
is made in the President's letter for an executive agent of
the National Intelligence Authority who will be responsible
for coordinating and supervising intelligence activities
related to the national security so as to ensure that policies
are properly implément  ‘and ohjectives are succeasfully ac-
complished. Such coord.uation and supervision is considered
a necessary step in the effective execution of the national
intelligence program. It is thercfore recommended that the
Director of Central Intelligence ﬁe sp@cifioaliy charged with
this responsibility.

paragraph 4-g: It is considercd that the conduct of all

Federal espionsge and counteresplonage operatlons for Che col-
lection of foreign intelligence information required for the
national security can he more efficiently aceonplished

centrally by the Director of Centru:l Intelligence for the

following reasons:

A. Conduct of this type of operation by the executive
departments would.almost certainly embarrass these depart-
ments in the conduct. of their offiéial overt activities.

B. Such‘operations must be centrally controlled to en-
sure that they serve the nationsl interest rather than the
interests of any single department or agency, and that they
do not conflict with overt intelligence activities.

GC. Since surh operations require maximum securlty
they should be performed by & single closely controlled
central agency.

D. The danger of competition and confusion between agents
of different agencies necessitates the use of & single
agency. Moreover, the interdependency and interrelationshiyr !
bétween geographical areas and forelgn cduntries makes 1t
imperativelthat there be one agency wiﬁh World coverage.
This ddes not, of nourse,»preclude the use of specialized

departmental'personnel under rigid céntral control.
Approved For Releasé 2006/01/10 : CIA-RDP81-00728R000100060001-7
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E. The difficult and specialized administrative problems.
involved in such operations make a single central agency
more efflclent and economicel,

Paragraph 4-b: It 1s recommended that the conduct of

all Federal monitoring of press and propaganda broadcasts of
foreign powers required for the collection of intelligence
informétion related to the national security be centrally
operated under the Director of Central Intelllgence for the
following reasons: |

A. The present organization carrying on this function
under War Department direction should be liquidated
because 1ts reports are circulated too generally and its
personnel have not been adequateiy screencd for security.

B. This function 18 of wvaluc to the 3tate, War, Navy
and other Government departments. It should therefore
be centrally directed to serve thenneeds of all these
departments,

C. The Department of State appears to have the great-
gst interest, but the War Depertmént is the only agency
which has included funds for this function in its 1947
budget. The Department of State, however, has sﬁated
that it is not bracticable for that Depertment to assume
responsibility for this operation. The War Department con-
giders that under ;o circumstances should if engage on a
continuing basis in this predominantly nonmilitary intel-
ligence function. The same viewpoint applies to the Navy
Department. It therefore appears that this function is
a service of common concern which can be accomplished more
efficlently ceﬁtrally.

Paragréphgé: The primary source of fuﬁds, personnel
and facilitieé required by the Director of Central‘lntelli—>
gence .to diséharge the functions proposed in‘this report,

SR

cIG 10 e -9 - v Appendix "B"
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should be those which can be made available by the State,
War and Navy Departments, - Since, however, some of these
functilons have not been performed by any department; or have
| not been performea on the adequate scale now contemplaﬁed,
-theADirector of Central Intelligence should be authorized to
submit for N.I.A. approval aeny supplemental budget required
pursuant to this directive.
Paragraph 6: This peregraph 1s intended to ensure that
thé tranéition of any activities from depurtment&l to central
diréction or operations be accomplished with a minimum of -

interruption in the performance of those functions,

CIG 10 ST - 10 -  Appendix "B"
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. Lo vwesd U CuiniTAAL INTELLI(HJ‘LQCE ..
A" CoPY 10. 1

26 June 1946

CENTRAL INTELLIGENCE GROUP

CORRECTION TO C.I.G. 10O

FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE

Memorandun by_the Director of (Central Intelligence

Based upon informal discussions of ¢.I.G, 10, it a1z con-
sidered desirable that the proposed N.I.A. Directive in
Appendix "A" thereto be amended as shown in the attached re-

vision.

It 1s therefore requested that the revised pages y, 5,
and 6 be substituted in each copy of C.I.G. 10 and the suner-

seded pages destroyed by burnlng.

HOYT S. VANDENBERG
Lieutenant General, USA
Director of Central Intelligence

'se 2006/01/10 : Q!A-RDP81-00728R0001 00060001-7
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APPENDIX "A'"

NATIONAL INTELLIGENCE AUTHORITY

DRAPFT

a PROPOSED N.I.A. DIRECTIVE
Y ' '
)

FUNGTIOﬁS OF THE DIRECTOR OF CENTRAL INTELLIGENCE

Pursuant to the President's letter of 22 January 1946
designating this?%uthority as responsible for planning,
developing and qoggdinating all Federal foreign lntelligence
activities so as to%gssure the most effective accomplishment
of the intelligencé %%ssion related to the national security,

the functions of the'ﬁirector of Central Intelligence are hereby
redefined as follows: ﬁﬁ

1. Paragraph 3 of thekfresiﬁent's letter of 22 January 1946
defined the functions of ghe Director of Central Intelllgence
as follows: ‘E

1‘;} . .
"3, subject to the existing law, and to the directlon
and control ‘of the National Intelligence Authority, the
Director of Central Intellfgence shall: '

"a. Accomplish the coyrelation and evaluation of
intelligence relating to the national security, and the
appropriate dissemination within the Government of the
resulting strateglc and national policy intelligence.
In so dolng, full use shall‘be made of the staff and
facilities of the intelligente agencies of your depart-
ments, £y
. . Y _

"y, Plan for the coordination of such of "the activi-
ties of the Intelligence‘agenci%s of your Departments
as relate to the national securﬂ@y and recommend to the
National Intelligence Authority the establishment of such
over-all policies and objectives &s will assure the most
effective accomplishment of the néﬁion&l intelligence

mission. k!

. {’
‘ "o, Perform, for the benefit ogéaid intelligence
agencles, such services of common coﬁcern'as the National
‘Intelligence Authority determines can pe more gfficiently
accomplished centrally.

"9, Perform such other functlons andFQuties related
to intelligence affecting the natlonal security as the
President and the Natlonal Intelligence Auﬁgority may

Y ‘

from time to time direct.' \

wd For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7 =~ '
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\5. In performing the functions specified in paragraph 3 a of
the President's letter, the Director of Centrai Intelligonco is
hereby ‘authorized to undertake such basic research and analyvis
of intol\igeﬁce and counter-intelligence information as may in

be required to produce the necessary strategic and

national poldcy intelligence. This will lnclude the centraliza-
tion of resea, ch and analysis activitles of common intelllgcnce
interest to moﬁ%\than one agency when, in the opinion of the
Director of Centr@% Intelligence such activities can be more
efficlently pcrforméd centrally. Under such procedure, exlsting
organizations of the Statc, War end Navy Departments, including
their funds, pcrsonnelkand facilities, performing those
functions, will be intengted into the Central Intelligence
Group as a central servicéxﬁo all intelligence agencies subject

to N.I A. coordination. oy

‘3. In addition to the functi%?s gpecified in paragraph 3 b
of the President's 1étter, the Déﬁfctor of Central Intelligence
is hereby directed to act as the e%@sutive agent of this
Authority in coordinating and superv%ging all Federal foreign
intelligence activities related to thé national security in

accordance with the over-all pollcies andxobjcctiveo established

by this Authority.

\

centrally:

a. Conducf of all Federal espionége'and counter-espionage
operations for the collection of foréign intelligence informéa-
tion required for the natiohal security.

.' Conduct of all Federal monitoring of pfess and 'pram
gandé broadcasts df foreign povwers required for the oolléc}ion,

of intelligence information related to the national securit§;
Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7 ,
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., To the exteﬁt of available appfopriations and within the
1imits of their capabilities, the State, War and Navy Depart-
ments Will meke availlable to the Director of Central Intelli-
gence, 4pon his request, the necessary funds, personnel,‘
facllitids and other asslstance requireé for the performance
of the fun tions auﬁhorized herein. At the earliest practilcable
F date, the Difyector of Central Intelligence will gubmit for
. approval by this Authority any supplemental budget required to
perform the fungtions authorized herein, in addition to the
appropriations a&@ilable for this purpoée in the Stdte, War and

A

| {  Navy Departments.
E

6. Where Lhe performance of functions authorized herein
requires the 1lquidationJ transfer or integration of funds,
personnel or facilitleQXfor existing activities of the State,
War and Navy Departmentsk\the 1iqu1ddtion, transfer or
integration will be acromplished at the earliest practicable
date by mutual agreement between the Dlrector of Central
Intelligence and the official qu responsible.for such achtivi-

ties so as to involve a minimumﬁgf interruption 1ln the per-

formence of these functions.

For'Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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COPY' NO, 1

) THCE
CONFIDENTIAL Do viOR OF CHJTRAL INTELLICH!

8 July 1946

CENTRAL INTELLIGENCE GROUP

PROVISION FOR COVERAGE OF THE FOREIGN LANGUAGE PRESS
IN THE UNITED SLATES

Memorandum by the Directbr of Central Intelligence

- 1. In accordance with C.I.G. Directive No. 4 the Central
Planning Staff coﬁducted a survey to determine 1f coverage of
the foreign language press in the Unlted States 1s desirable
for intelligence purposes, what personnel are available for the
work, and thch agency or agencies should be responsible for such

a project.

2. As a result of this survey the Director of Central Intel-
ligence concludes that:
a. The Department of State has a primary need for a com-
prehensive coverage of the foreign language press in the
United States.
b. The Department of State should develop this source to
the extent determined by.its needs and capabilities.
c. Competentrpersonnel appear to Dbe available,
% l d. This collection effort and the distribution of if.s
i results should be coordinated by the Director of Central
‘Intelligence to ensure that 1t serves the interests of all

agencles subject to N.I.A, coordination. -

3, No action by N.I.A. appears to be necessary.

L4, It is recommended that the Intelligence Advisory Board

concur in the draft C,I.G. Directive (Enclosure "A") for issue.

CONFIDENTIAL
cI¢ 11 -1 -
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CONFIDENTIAL

ENCLOSURE "A"

DRAFT

PROPOSED €,I,G, DIRECTIVE

PROVISION FOR COVERAGE OF THE FOREIGN LANGUAGE PRESS
IN THE UNITED SUWATES

Memorandum by the Director‘of Central Intelligence
with the Unanimous Goncurrence of the
Intelligence Advisory Board

pPursuant to paragraph 3.a, of the President's letter of
22 January 1946, which gives the Director of Central Intelligence
authority to meke full use of the staffs and facilities of the
intelligence sgencles of the Departments subject to N,I.A.
coordination, the following policies and procedures, relating
to the coverage of the forelgn language DPress in the United
States, are announced: |
1. The Speéial Assistant to the Secretary of State for
Research and Intelligence, to the extent of his capabilitiles,
will develop the covefage of the foreign language press in
the United States in order to meet his cwn and other depdrt—
mental needs for foreign intelligence information from this ‘
source.
2. The intelligence information colledtion effort'invol&ed
in the performance of the mission assigned in paragraph 1,
above, and the distribution of the information collected
vill be coordinated by the Director of Central Intelligencé
to ensure that it séryes the.intefests of the intelligence

agencies subject to N.I.A. coordination.

‘CONFIDENTIAL

ci¢ 11 -2 - ‘ Enclosure "4A"
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CONFIDENTIAL

ENCLOSURE "B"

~ DISCUSSION

Note: The term "foreign language press'" as used in this
discussion refers to newspapers, magazines and pamphlets
published in a foreign langusge in the United States., It
is not to be confused with material printed in a foreign
language but published abroad,

1. By memorandum of 20 February 1946 (1), Mr. Alfred McCormack,.
then Special Assistant to the Secretary of State 1n charge of
Research and Intelligence, suggested that the Director of Cen-
tral Intelligence take under advisement the matter of determining
what coverage of the oreign language press in the United States
is desirable for intelligencé information purposes and how the
coverage should be obtained. This matter falls logically
under the provisions of paragraph 4,b., N,I.A, Directive No. 2.

Accordingly, C.I.G. Directive No. 4 ordered a survey of the

sub ject.

2. The matter was discussed with representatives of the State
Department, MID, ONI,.A—E and FBI. In addition the matter was
discussed with Mr. Harry T. Smith of the New York TIMES and Mr.
Jacob Landau of the Overseas News Agency in New York Clty, both

of whom follow the foreign language press in the United States.

3, Before the war the foreign language préss was little ex-
ploited as a source of foreign intelligence information, al-
though some use was made of 1t as a check on subversive activ-
ities of foreign groups in this country. The F.B,I. in the dis-~
charge of,its mission related to internal security, collected
information on foreign languageineWSpapETS as to'editorship,

financial backing, influence, etc.

4, During the war the foreign 1anguage press became of con-
_siderable interest to several government agencieé. The F.E.I.
intensified its coverage'of thié source for information on
foreign groups and indiViduals. MID, ONI and A-2 seafched

CONFIDENTIAL
cIig¢ 1 . _ -3 - Enclosure "BY
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CONFIDENTIAL

migazlnes and newspapers published in foreign languages for any
information of value, éhis coverage was undertaken to avold |
overlooking any source which might yleld any informetion of
intelligence value ceoncernilng countries blécked out due to
enemy control., The State Department during this period made
little use of information gleened from foreign language news-

papers and magazines,

5. The only aéency_to engage in a comprehensive coverage of
the foreign language press was the Foreign Nationalities Branch,
03S. This coverage was performed in connection with research
into ofigins, political and economic developmenﬁs and psycho-
logical reactions of foreign groups in the Unifed States as.the
basis for reports on the‘composition and activities‘pf such
groups. In addition to their own reading and analysis of foreign

press material, the Forelgn Nationalities Branch paid [:::::::::] 25X1

to prepare period-

ic summariles of excerpts from newspapers and magézines serving
various foreign groups in this country. This service provided
only translation of selected materisl with guidance by the

Foreign Nationalitles Branch.

6. Organized coverage of the foreign language press in the
United States, fdr government agencies, ceased with deactiva-
tion of the Foreign Nationalities Branch,kbss, in the fall of
19&5. Certain officers of the Department of State read some
of the foreign language publications produced in the United
States to thé extent required by its obligation to‘éearch out
subversive tendencies among foreign language groups in the
United States. The Overseas News Agenﬁy continues to cover‘the
foreign 1anguage bress in the United étates in order to provide
a news service to its private subScribers, but states that it
does so at a considerable financial loss énd is preparing to
ébandoﬁ this service. Mr. Harry‘T. Smiﬁh, of the New York TIMES,
feads daily and wéekly publications in some seven foreign
' CONFIDENTIAL i |

CIG 11 L . o=k  Enclosure g
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languages, in additlon to his normal dutles as a proof-reader,
put this 1s purely to furnish possible bases_for news stories

in the TIMES. No distributlon of the products of these various

efforts is made to government agenciles,

7. The F,B,I. is satisfied with 1ts present coverage as a
check'on subversive activities, and MID, ONI, and A-2 are of the
opinion tﬁat the value of this source of intelligence informa-
tion does not warrant thelr contributing personnei; funds or

facilities to achleve comprehensive coverage.

8. Information of the type obtainable from the foreign
languaege press in the United States 1s required ﬁrimérily by
the State Department as follows:

a. By research personnel 8s background material for
intelligence studies;

b. By geographilc divisions for énalysis of influence of
foreign pressures on foreign language groups in the United
States; »

c. By the .0ffice of Internétional Information and Cultur-
al Affaifs as a meaﬁs of measuring the effectiveness of its
foreilgn language propaganda, ‘

The Department of State would welcome the re-establishment of a
comprehensive coverage of ‘the foreign language press in the

United States, but does not possSess the funds required to sup-

" port such coverage.

9. A small portion (apparently eight or ten persons) of the
now scattered ForeignvNationalitie§ Branch of 039, is still in
Washingﬁon and could, no doubt, be engaged by the department if

the need and funds to support it exist.

‘CONFIDENTIAL ,
oTe 11 : : -5 - . Enclosure "B

:

2N

Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7 .




- ¥ Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7 '

CONFIDENTIAL coPy No._ 1

S I ST
I oHOR OF CEFRAL, IRNEBLLIGR.LS

C.I.G, 11/1
17 July 1946

CENTRAL INTELLIGENCE GROUP

PROVISION FOR COVERAGE OF THE FOREIGN LANGUAGE
PRESS IN THE UNITED STATES

Note by the Secretary

The enclosed memorandum from the 3pecial Assistant to
the Secretary of State for Research and Intelligence, trans-
mitted_ concurrently with approval of C,I.G. 11, 1s cilrculated

herewlth for information and guldance.

JAMES S, LAY, JR.

Secretary, N,I.A.

CONFIDENTIAL
CIG 11/1
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ENCLOBSURLUE

July 12, 1945

MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

Subject: C.I.G. 11

1. C.I,G. 11 has been approyed by the Department of Stuate
without chahge, but subject to the explahation of the capabil-
ities of the Department given herein,

2., As noted in paragraphﬁ 8 of the Discussion (Enclosure '"B")
accompenying C.I.G. 11, the Department of State possesses
neither the funds nor the personnel required to implement fully
the mlssion assigned in paragraph‘l of the proposed C.I.G., di-
rective. The Department will, however, undertake the eoverage
of the foreign language press in the United States for foreign
intelligence Informetion in the followlng manner:

a, The Office of Intelligence Collection and Dissemi-
.natlén’ (OCD) will weintain subscriptions to and files of
domestic foreign language papers and periodicals which are
deemed representatlve of the more important foreign nation-
ality groups in the United States.

b. 0CD will disseminate the domestic foreign language
papérs and periodicals, as receiVed, to the approprietc intel-
ligenqe research divisions of the Department on e continuing
basis for examination and return to OCD for filing.

¢. The Subcommittee on Programs and Priorities (SPF) will
consider requests from elements of the Department of State, and
from other departments entitled to make such requests, for. -

projects related to forelgn intelligence information derived
from such papers and periodicals, and will assign approved

projects to the appropriate research divisions for preparetion

WILLIAM L, LANGER (S8ignec)

William L. Langer
Special Assistant to the Secretary
for Research and Intelligence

C ONF:RBBNFS'/EAEW Release 2006/01/10 : ?IAiRE)P81 -00728R0001 00060001 '7Enc losure
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29 July » 1946

MEMORANDUM FOR THE INTELLIGENCE ADVISORY BOARD:
Subject: C.I.G. 12

1. It is roquested that the individual members of the Intel-
ligence Advisory Board return the attached memorandum to the
Secrctary by 1630, Thursday, 1 August 1946 , after malking
appropriate entry in the space provided,

JAMES S, LAY, JR.
Secretary, N.I.A.

MEMORANDUM I'OR THE SECRETARY, NATIONAL INTELLIGENCE AUTHORITY:
Bubject: C.I.G, 12

1. The subject paper is:

a, Approved without change

. Approved, subject to the minor
amendments set out below

o

Disapproved. Request meeting
of I.4.,B. to consider paper

Ie)

2. Buggestions or amendments: *

{Signature)

(Date).

Return to: Room 2165
New War Dept. Bldg.

* Inclusion of suggestions or-amendments may require

security classification of paper.
Approved For Release 2006/01/10 CIA-RDP81-00728R000100060001-7
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DISPOSTTION FORM o R . ' STAT
.,
REFERENCES: ENCLOSURES: ' X ACTION ———__ DIRECT REPLY
RECOMMENDAT I ON __ COMMENT
. SIGNATURE FILE
CIG Dire No. 11 . Memo by the DCI _— EE—
Draft NIA Directive | NFORMAT 10W NOTE
o RETURN — Ml
— ___ PREPARATION OF REPLY

REMARKS:

Subject: FROVISION FOR EXPLOITATION OF AMERTICAN BUSINESS CONCERNS WITH
: CONNECTIONS ABROAD AS SOURCES OF FOREIGN INTELLIGENCE INFORMATION

1. Papers comprising proposed action on subject are forwarded 25X1A
herewith,

2, Highesf possible priority on this matter is urgently requested
due to circumstances which require earliest possible NIA action,

Captain, UeS.N. ¢
. Acting Chief, Central Planning o
‘Staff

(Cont inue "Remarks" on back, if necessary)

RN
TOP SECRET (S/E(?I;ET ) . CONPIDENTIAL REST{{ICTED

(216-5)

MORI
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C.I.G: 13

17 Beptomber 1946

CENTRAL INTELLIGENCE GRQUP'

ASSIGNMENT OF FUNCTIONS IN THE FIELD OF STATIC
INTELLICENCE TO THE CENTRAL INTELLIGENCE GROUP

Memorandum by the Secretary

As requested in a memorandum to the Director of Ccentral
Intelligence, the encloséd report by the Chicf of Naval Intelli-
gence 18 circulated hercwith for discussion at the next meeting

of the Intelligence Advisory Board.

JAMES . LAY, JR.,

Secrctary, N.I.A.

- SECRET
CIG 13
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S ECRET

L | ENCLOSURE

ASSIGNMENT OF FUNCTIONS IN THE FILLD CFF STATIC
- INTELLIGENCE TO THE CENTRAL INTELLIGENCE GROUP

Momorandum by the Chiefl of Naval Intelligence'

THE PROBLEM

To examine the practicability of further merger of statlc

intelligence functions of the State, War and Navy Departments

through assignmment of same to the Central Intclligence Group.

FACTS AND DIBSCUSSION

Prior to the ostablishment of the Central Intclligunce

Group thc War and Navy Departments werc engeged in the study

of the problem of the susceptibility of the field of static
intelligenece to jolnt effort. The War and Navy Departments
each complcted a study which indilcated in this field there were
oiomonts (organizational units, functions or activiticés) that
werc suscopltible of joint ceffort, Thes. separaltc studles now
require further joint study in order to dotermine the practica-
bility of such joint cntorpriscs. At prescnt they indicatc
that any such joint cnterpriscs should be houscd togother. Now

that the‘Contral Intclligence Group has becn cstablished, the

! f ) | War and Navy Departments arc roiuctant to procced with this

study pendlng a‘dotcrminatibn of the practicabllity of thc

Contral Intelligence Group porforming thbso funcﬁions that

arc suscoptible of joint ¢ffort. The performancs of such

1 i: functidns by tﬁe Cuentral Inﬁclligonoe Group is authorizcd by

péragrapb % ¢, of the President's lotter of 22 January 194E.

i %; Alsc, it 1s belileved fhmt the Central Intelligence Group could
meot. the requirement of housing such activities‘tqgethor.
Theore may be somc difficulty. in sorting available material and

- cstablishing suiﬁablo-librarios. Thosce cluments thaﬁ arc con-

< ‘ gidered suscoptible of joint cffort arc as follows:  political,

SECRET , ,
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cconomic, sociologilcal, topographic and tochnical. It is belicved
that the performance of thosc .functiomwiby the Central In'ls‘oll'l—
genee Group would noéossitate their participation in tho
preparation of JANIS studies as wvell as any intolligence

studics madc for the Joint War Plannocrs. Mcrglng of tho

political field in the Central Intolligonco Group will ncccs-
gitate some arrangements for bricfing of the intelligence
agencics of the various Departments concerncd in accordance

with their own rcquircments.

CONCLUSIONS

Tt 1is concluded that:

a, Paragraph 7 c. of the Frosident's lettor of 22 January
1948 authorizcd the Cenfral Intclligence Group to perform
for tho benefit of the intolligence agoncies such scrvices
of common conccrn as the Netional Intelliigonce Authority
dotermincd could be more cfficicntly accomplished centrally.

b. In the ficld of static intclligence certaln ¢loments
(organizational units, f‘unc'l:ioﬁs or actlvitics) performed
by the State, War and Névy Departments arc susceptivle of
joint offort.

w ¢, The Central Intelligonce Group could ‘mect the roguirce-
ment of housing such activ:itn‘.us together.

4. Thorc may be somc difficulty in sorting evallablc
matorial and cstablishing suitable librarics,

<. Performance of such functions by the Central Intelli-

gence Group would nocessitate their participation in JANIS
studlcs as well as J_n the proparation of intelligunce studies
for the Joint War Planncrs.

L. Merging of the political fiecld in the Central Intelll-
goence Group will nocessltate some arran@c:monts for Ttbricfing

of the intelligence ageneics of the varioug Departments con-

o
corncd in accordance with -thelr own rcguirements,

SECRET .
CEG 13 . ‘ -2 - Enclosurc
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SECRET
RECOMMENDATIONS
It 15 rocommended as foilows:
a. That a study bc made to determine tho practicability
of txr performancc by the Central Intoliigcnco Group cf such
clemonts (organizational unlts, functlons or activitics) of :
common concern in the ficld of statle intclligence ag %
followg: political, cconomic, sociclogleal, topographic
and technical.
b. That this paper be presented to the Intelligonce
- Advisory Board.
- A

SECRET o . ‘ ‘
cIG 13 ' ‘ - 3 - : ~ Enclosurc
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SECRET ‘ CoPY NO.T T
C.I.G. 13/1
L I} Novenber 1946

CENTRAL INTELLIGENCE GROUP

LSSIGNMENT OF FUNCTIONS IN THE FIELD
OF STATIC INTELLIGENCE TO THE CENTRAL
INTELLIGENCE GROUP

References: g. C.I.G. 13
b. Minutes, I.A.B. 8th Meeting, Item 3

Memorandum by the Secretary

1. Pursuent to discussion at the 8th meeting of the Intelli-
gence Advlsory Board, a committee representing the Director of
e Central Intelligence and the I.A.B. members was appointed to

conduct the study proposed in C.I.G. 13.

2. The enclosed memorandum by this committee is circulated
herewith for consideratlon at the next meeting of the Intelli-

gence Ldvisory Board.

JAMES S, LAY, JR.

Secretary, N.I.A.

LN

8 &
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ENCLOSURE

ASSIGNMENT OF FUNCTIONS IN THE FIELD OF STATIC
INTELLIGENCE TO THE CENTRAL INTELLIGENCE GROUP
References: g, C.IL.G. 1%

: b. Mlnutes, I,A.B. 8th Meeting, Item 3

1

Memorandum by the Specinl Committes
Lppointed to Study the Above Problem

1. On 8 October 1946 the personal representatives of the
I.A.B. membors met with representatives of the C.I.G. as &
Commlttee to undertske the preparation of the study requested
by the Office of Naval Intelligence "to determine the practi-
cabillty of the performance by C.I.G. of elements of common con-

cern in the field of static intelligence."

2. C.I.G. offered the broad outlines of a plan, suggested
by the 0.N.I proposal, which it believed would:

a. Assure to esch agency the untramicled conduct of its
departmental lntelligence;

b. 4ssure to cach agency the maintenance by C.I;G. of
those intelligeice activities of common concern;

c. Assure to cach agency the exchange between agencles of
those inteiligence reports prepared by one agnecy for its -
own primdry operational use but having & secondary value to

other agencies,

5. In the general discussion which followed, the O.N.I. rep-
resentative made certaln concrete propossls with respect to cen-
trélization of foreign intelligence functions in C.I.G., in-
cluding the offer to transfer 0.N.I. personnel engaged in Stra-
tegic Intelligence to C.i.G. provided other sgenciles participated
in like menner. These proposals were unacceptable to the M.I.D.
representative, whe explained thet the Military Intelligence
Division could not subscribe to a plan at present by which it

would lose direct control over any intelligence functlons which

were related to its staff and command problems.

SECRET |
CIG 13/1 , . -2 e ‘ Enclosure
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k. The representetive of the Assistent Chlef of Alr Staff-2
stated that final determlnation of speclfic functions to be

centrallzed should be g mabtter of evolutlon, possible of accomp-

1ishment by unilateral prbposals to or from, and agrecments with,

C.I.G. As an example, he contilnued, the Alr Force has'recently
undertaken production of Alr Order of Battle as an overload; and
that A-2 might, followlng this vrinciple, approach C.I.G. with

& suggestlon thet Alr Order of Battle be developed by C.I.G.
There 18 nothing, he stfessed, in the production of Air Order of
Battle as a whble that neceds to be related intimately to the

staff and command problems of the Alr Force.

5. The Statc Department representative felt that the proposal
seemed to have a much broader scope than he had before under-
stood. He emphasized the State Department's inescepable respon-
sibilities, particularly in respcct to political and economic
intelligence, and then suggested that individusl elements of the
general problem werc elready being cerefully studied by inter-

departmental groups sponsored by ICAPS. He wondered 1 the

- present discussion might begin with a consideration of the type

of study nov being produced under the direction of JANIS.

6. In the opinion of the committee, the discussion disclosed
such fundementally divergent views ‘on such besic problems as
fields of primary responsibllity and general areas df common con-
cern, that a further approach to the problem as prescented by

0.N.I. is not now feasible.

7. The dlscussion disclosed, however, that all egencies be-
lieved that positive results in some flelds can be obtalned
through the current ceries of interdepartmental round table dis-

cussions, and that the devclopment of bilateral agreements be-

tween C.I.G. and the individuel agencies should be adequatc

initial implementation of those provisions of the President's
letter of 22 January 1946 which require the C.I.G. to perform

SECRET : Cel : , ,
CIG 13/1 L -3 - Enclosure
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for the benefit of the participating_intelligence agencies such

services of common concern as the N.I.A. determines can be nore

efficiently accomplished centrally.,

8. It is therefore the Committee's recommendation to the
I,AB. that it be relicved of the charge to continue the study
proposed by 0.N.I. and approved by the I,A,B.

Mr. Donald Edgar, C.I.G.

Brig. Gen. J. A. Samford, U,3.4A.
Col. E. J. Treacy, U.S.A,

Capt. R, K, Davis, U.S.N.

Col. T, P. Mussett, U.S.A.

Mr. A, 8. Buford, State

[ | C.TI.G.

Approved For Release 2006/01/10 CIA-RDP81-00728R000.100060001-7
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SECRET L copy No.__1

C.I.G. 14

19 September 1946

CENTRAL INTELLIGENCE GROUP .

WAR PLANS FOR CENTRAL INTELLIGENCE GROUP

Memorandum by the Secretary

Pursuant to a request by the Chief of Naval Intelligence,
the enclcsed paper 1s éirculated herevwith for discussion at

the next meeting of the Intelligence Advisory Board.

JAMES S. LAY, JR.,

Secretary.

i
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ENCLO-3URE

WAR PLANS FOR CENTRAL INTELLIGENCE GROUP

Memorandum by the Chief of Naval Intelligence

THE. PROBLFM
l. To insure that war plans of the War and Navy Departments

include provision for the Central Intelligence Group.

; ' FACTS AND DISCUSSION

; . 2. The Navy Department is now engaged in the preparation of

f var plans which include plans for the mobllization of personnel,
% It is presumed that the War Department is similarly engaged.

: 3o far as is known no such plans are being prepared by the
Central Intelligence Group. The war plans of the War and Navy
Departments should take note of the regular and reserve officers
assigned mobilization billets in the Central Intelligence Group
and should include everyfofeseeable requirement regarding the

procuring and training of Army and Navy personnel.

CONCLUSION
? ' i 3., It is concluded that the War and Navy Departments should
be informed regarding the personnel‘requirements of the Central
5 »? Intelligence Group for full mobilization or war as follows:
a. The military personnellto‘be retained by C.I.G.
b. Planned expansion, if any, that requires.assignment

?f of additional regular personnel or the procurement and

training of reserve personnel,

RECOMMENDATIONS

‘4, a. That the Central Intelligence Group make a study of

their requirements for:"full mobilization of war.

m ) . - -
SECRES ved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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C.I.G. 14

k. That such study include the personnel requirements
of the Central Intelligence Group from the War and Navy
Departments as follows:

(1) Regular officers to be retained by C.I.G.

(2) Regular officers to be assigned to C.I.G. (in
addition to (1) above).

‘(3)_Beserve officers to be retained by C.I.G.

(1) Reserve officers to be assigned to C.I.G. (in
additon to (3) above).

(5) Training requirements fdr (4) above,

(6) Retired offilcers to be retained by C.I.G.

(7) Retired officers to be assigned to C.I.G. (in
addition to (6) above),

(8) Training requirements for (7) above.

(9) Enlisted personnel requirements, including

training for same.

‘ SECW oved For Release 2006/01[1‘0 : CIA-RDP81-00728R000100060001-7
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CONFIDENTIAL o k - COPY NO., . 1
‘ .I.G, 15 '
P 13 September 1946

'CENTRAL INTELLIGENCE GROUP
ESTABLISHMENT OF A CHANNEL BETWEEN THE
CENTRAL INTELLIGENCE UROUP AND THE JOINT CHIEFS OF STAFEF
Memorandum by the Secretary
At the request of the Chief of Naval Intelligehce, the
memorandum in Enclosure "A", together with subsequent corres-
pbndénce in Enclosures "B" and "C", are circulated herewith for
discussion at the next meeting of the Intelligence Advisory
! - Board,
f
g
; JAMES S. LAY, JR.
f ) " gecretary, N.I.A.
» -,
CONF IDENT IAL
cI¢ v -1 -
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'CONFIDENTIAL

ENCLOSURE "A"

. ‘ NAVY DEPARTMENT
0ffice of the Chief of Naval Operations

0p=-32X Washington 25, D.C.
| | | 22 August 1945
MEMORANDUM
From: Chief of Naval Intelligence
To: ' Director of Central Intelligence
Subject: Establishment of a Channel Between C,I.G,

and. the J.C.53,
wnclosure: (A) Copy of Proposed Draft to accomplish above
Subject.
1., It is requested that Enclosure (A) be placed on the agenda
for discussion at the next meeting of the Intelligence Advisory

., Board,

2. A copy of Enclosure (A) has been forwarded to the Secre-
tary of the Joint Intelligence Ccmmittee with the request that
1t be pleced on the agenda for discussion at the next meeting of

the Joint Intelligence Committee.

/s/ THOS, B, INGLIS

CONFIDENTIAL

¢IG 15 -2 - k o Enclosure "A"
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 CONFIDENTTAL

'APPENDIX TO ENCLOSURE "A"

ESTABLISHMENT OF A CHANNEL BLUWEEN YHE CENTRAL
INTELLIGENCE GROUP AND THE JOINI CHIEFS OF SUAFE

THE PﬁOBLEM
1. To establish a procedure for more effective handling of
papers of the Central Intelligence Group by the Intelligence
Advigory Board and to establish a channel between the Central

Intelligence Group and the Joint Chiefs of Staflf,

FACTS BEARING ON THE PROBLEM

2. The State-War-Navy Coordinating Committeé, the Joint Chiefs
of Staff, and the Central Intelllgence Group are all considering
problems connected with intelligence, There 1s an éstablished
channel between the State-War-Navy Coordlinating Committee and

the Joilnt Chiefs of Staff for securing consideration of papers

~in which both have an interest (J.C.S, 1224/4 and 1224/5).

There is no such channel between the Joint Chiefs of Staif and
the Central Intelligence Group. Recently'the Central Intelli-
gence Group prepared and secured action on N,I.A. & without
veference to the Joint Chiefs of Stéff who are also consids: ing

papers in this field, namely, J.C.S. 1664 and 1664/1.

DISCUSSION

3. N.I.A. & aﬁd C.I.G. Directive No. 12 are papers that deal
with subjects in which the Jolnt Chiefs of 3talff have an
interest. As the Central Intelllgence Group expands in the
oneration of intelligence activities, it is expected that it
will be preparing more papers on subjects of interest tovthe
Joint Chiefs of Staff, The methods of handling such papers in
the various agencies of the permanent members of the Intelligence
Advisory Board are not kﬁown.‘ Even though they are submitted
40 the highest military command within each agency; it is. sub-
mitted that there .should be some procedure for securing sction
CONFIDENTIAL

CI¢ 15 . - 3 -  Appendix to Enclosure "A"
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by the Joint Chiefs of Staff on'those papers thét deal with
matters 1n which they have an interest. The permanent members
of the Intelligence Advisory Board are the same as the members
of the Joint Intelligence Committee, To have the Jolnt Intel-
ligence 3taff of the Joint Intélligence Committee act as the
staff of the Intelligence Advisory Board in preparing action on
Central Intelligence Group papers would result in securing

joint action on these papers. PFurthermore, when papers relating
to matters of interest to the Joint Chiefs of Staff were con-
sidered by the Intelligence Advisory Board the permanent members
thereof could forward their recommended action to the Joint
Chiefs of Staff for approval or comment, This could be dong vie
the established channel to the Joint Chiefs of 3taff from the
Joint Intelligence Committee. Such procedure would assure
coordination between the Central Intelligence Group end the
Joint Chiefs of Staff and could be followed even though addition-
al members were invited to sit when dealing with matters within
their province. Such additional members could be invited to
anpoint ad hoc members of the Intelligence Advisory Stall. As
the Central Intelligence (roup expands in the field of static
intelligence their assistance may be needed in connection with

problems being considered by the Joint Intelligence Committec.

~then this situvation occurs the above-mentioned channel could

be used for securing such service,

CONCLUSION
4, It is concluded that there is at present a nced for es-
tablishing a channel between the Central Intelligence Group and
the Joint Chiefs of Staff, which need will increase as the
Central Intelligence UGroup expands its functions or activitiles,
It dis further concluded that such channel should be through the

Joint Intelligence Committee.

CONPIDENTIAL

S CI¢ 15 -l - appendix to Enclosure "A"
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RECOMMENDATIONS

5, a. That the Joint Intelligence Staff bo designated as the
permaenent members of the Intelligence Advisory Staff of thc
Intelligence Advisory Board.

b. That additlonal members of the Intelligence Advisory

- Board be 1lnvited to appoint ad hoc members fto the Intelli-
gence Advisory Staff,

¢. That all Central Intelligence Group papers requiring
consideration by the Intelligence Advisory Board be forvardsd
to the Secretary of the Jolnt Intelligence Committee.

d. That the Intelligencc Advisory Staff (including ad hoc
members when appropriate) be made responsible Ffor securing
final actlon by the Intelligence Advisory Board on mapers
presented by the Director of Central Intelligence,

¢. That when appropriate the Joint Intelligence Committee
(permanent members of fhe Intelligence Advisory Board) for-
ward their recommended action on papers of the Central In-
telligence Group to the Joint Chiefs of Staff for approval
or comment .

f. Thet when appropriate in connection with current

. problems being considered by the Joint Intelllgence Committee,
they should requiest the assistance of thc Central Intelli-

gence Group.

CONI'IDENTIAL -
CIG 15 ‘ -5 - Appendix to Enclosurc "A"
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ENCLOSURE "B"

I Septomber 1U46
MEMORANDUM FOR THE CHIEF OF NAVAL INTELLIGENCE

SUBJECT : Establishment of a Channel between C.I.G.
and the Joint Chiefs of Staff,

. Memorandum from Chief of Naval Intclligence %0
Director of Central Intelligence, same subject,
dated 22 Avgust 1946, No., Or-32X.

REFERENCLE:

o

b. N.I.A, Directlve No. 1.

It is fully agreed that the present undetermined relation-
ship between the C.I.G. and the Joint Chilefs of Stmff‘roquircs

carly and comprehensive consideratlon,

Tt 1s not considered, however, that the proposal contained
in the reference memorandum is appropriate since, pursuant o
N.I.A. Directive No. 1, the Central Intelligence Group s con-
stituted as a cooperative interdepartmental activity  in which
the interests of the State, War and Névy Departments are adc-
quately aﬁd equitably represented. In addition, a full time
staff for the Intelligence Advisory Board is not considered
desirable since it implies that the I,A.B, must éct unanimously

as a body, wherecas N.I.A, Directive No, 1 provides that, if any

member of the I.A,B. does not concur in a recommendation, 1t may

nevertheless be submitted to the N,I.A, for decision.

It is, therefore, requested that, instead of pressing'fof
the adoptidﬁ by the Joint Intelligence Committee and the Intelli-
gehce Advisory Board of the recommendations contained in the
reference memorandum, the Chiel -of Waval Intelligence snonsor. a
recommendation that each of those bodies éoncur that the Inten-
depaftmental Coordinating and Planning Staff of C.I.G. and the

Joint Intelligence Staff conduct a prompt and comprehensive

joint study of the problemf#ith recommendations for solutidn.

" CONFIDENTIAL

oIG 15 . : -6 - o - Enclosure "B"
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|
The Interdepartmental Coordinating end Planning ataff of
the C,I.¢. is being directed to assemble such material as may be
currcntly availlable to it in preparation for such a joint study

in-all of its aspects,

HOYT S, VANDENBERG
Lieutenant General, UBA ‘
Director of Central Inbelli-

genee.
CONFIDENTIAL
cIG 15 : =T - ) Enclosure "B"
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LNCLOSURE_"C"

NAVY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON
"1l September 1945
From: Chief of Naval Intelligence,
To: Director of Centfal Intelligence,
- Subject: Fgtablishment of a Channel Between CiG and the

Joint Chiefs of 3taff,

Refercnce: (a) DCI Memo re above Subject, dated 4 Sept. 1ohs,

1. The second paragraph of refercnce'(a) is not fully under-
stood, A "full time staff for I,A.B." was not suggested in
my proposal; the Joint Intelligence Staff would act as such only
wart time and in addition to their nresent duties., My purpose
is to providu a direct link, on the working lcvel, between tho
Joint Chiefs of Staff and the National Intelligence Authority.
Present representstion on C,I,G, is not questioned. Nor was any
implicatlon intended that unanimous action of the I,A.B, is
required, It has always been understood that split opinions of

the I.A.B. must be referred to N,1.A. for decision,

2, Your recommendatioﬁ that the Interdepartmental Coordinating
and Planning Staff of the C.I.G., and the Joint Intelligence Stafi
conduct a prompt and comprehensive joint study of the problem
and make recommendations for solution has merit. However, it is
not desired to'delay to that extent the discussion of ﬁhis
problem before the I,A.B, and the Joint Inteclligence Commitiee.

The present paper does not call for a vote on the proposed
P nag

[¢/]

golution but for discussion of the problem, At that time it wa
expected that any member of the I.A.B. (including the Dircctos

of Central Intelligence) would present any other solution which
he pfeferred ovef that proﬁosed. If the first discussioﬁ of thi:

\

problem is before the Joint Intelligence Committee I would be

CONFIDENTIAL
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pleased to recommend to them that you be invited to attend and

present your views, Or, 1f you prefer, I would be pleased to

present to the Joint Intelligence Committee your vicws and PIGES

ferred solution.

3. The Joint Inhelligencé Staff has already formally circu-
lated'my‘suggestion‘to the Joint Intelligence Committee, I
prefer to let my suggestion to the I,A,B, stand and again re-
quest that it be included on the agenda for the next meeting

of the I.A.B.

/s/ THOS. B. INGLIS,

CONFIDENTIAL

CIG 15 DR - R Enclosure "C"

Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7 :




Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7

CONFIDENTIAL cory no._____ 1
C.I.G. 16 | | |

o

14 October 1946

py

CENTRAL INTELLIGENCE. GROUP

INTELLIGENCE ESTIMATES PREPARED BY
THE CENTRAL INTELLIGENCE GROUP

Memorandum by the Secretary

At the request of the Chlef of Naval Intelligence, the
enclosed memorandum 1s circulated herewith for discussion at

the next meeting of the Intelligence Advisory Board,

JAMES S. LAY, JR,

Jecretary, N.I,A,

- CONFIDENTIAL
CIG 16, -1 -
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ENCLOSURE

INTELLIGENCE ESTIMATES PREPARED
BY THE CENTRAL INTELLIGENCE GROUP

Memorandum by the Chief of Naval Intelligence

THE PROBLEM
To establish a procedu - [or considering intelllgence

estimates prepared by the Cenuwral Intelligence Group.

PACTS

N.I.A, Directive No. 1, paragraph 2, directs the Central
Intelligence Group to furnish intelligence estimates to the
Presicdent, the State, War and Navy Departments, etc.

N,I.A, Directive No. 1, paragraph 6, directs that intell=
gence renorts preﬁared by the Central Intelligence Group will
note any substantlal dissent by a pérticipating intelligence
agency.

The Central Intelligence Group on 23 July 1946 produced
an intelligence report entitled ORE-1.

There ls no indication ip ORE-1 as to what approval or
concurrence it had by the intelligenoe agencies having
functions rolating to the national security prior to ifs dis~

senmination.

DISCUSSION

Intelligence reports produced by the Central Intelligence
Group are likely to be an importént segment of factors enter-
ing into & vital estimate or.Qecision. Consequentiy it is
essential that such reports have the concurrence or comment of
the princimnal intelligence agencies of the govermment having
functions relating tg'the national security. Such agencies at
present are represented by the permanent members of the Intelli-
gence Advisory Board. It ié‘submitted Ehat the best method of
accomplishing the above is by a vote system similar‘to‘that
used b& the Joint Intelligence C6mmitteé in approving intelli-
génce estimates,

Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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CONCLUSIONS

(a) That intelligence cstimates prepared bj the Central
Intelligence Group should have the concurrence or comment
Qf the princlpal intelligence agencies having functions
relating to the national security as represented at present
by the permanent membors of the Intelligence Advisory Board.

(b) That the procedurc for considering intelligence
estimates prepared by the Central Intelligence Group should
be a vote system simlilar to that used by the Joint Intelli-

gence Committee for such purpose.

RECOMML,DATIONS

(a) That the procedure for considering intelligence
estimates prepared by the Central Intelligence Group should
bc a vote system similar to that used by the Joint Intelli-
gence Committee for such purpose,

(b) That this paper be placed on the agenda for consid-
cration at the next meeting of the Intelligence Advisory

Board,

CONFIDENTIAL -3 - o Enclosure
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26 October 1946

CENTRAL INTELLIGENCE GROUP

INTELLIGENCE ESTIMATES PREPARED
BY THE CENTRAL INTELLIGENCE GROUP

References: a, Par, 6, N.I.A., Directive No. 1
b. C.I.G. 16

Meriorandum by the Director of Central Intelllgence

1. It is consldered that the procedure recoumended in refer-
ence b above, to formalize'the implementation of reference a,

nay delay presentation of estimates requiring urgent action.

2. To neet this requirement and to avoid possible initial
disagrecments at the Intelllgence Advisory Board level, it is
recommended that:
&. 4 sultable representative of each I.A,B. meuber be
attached to the 0ffice of Research and Evaluation, C.I.G.,
to assist in the final analysis and preperatiocn of intel-
ligence estlimates.
b. These representatlves remaln assigned to their I,A.B,
agencies and be authorized to concur for, or present the
conflicting views of, the I.A.B., members they represent on I
any intelligence estlimate prepéred by C.I:G.
c. Each estimate prepered in which there 1s not a complete
agreement have appended by 0,R.E. the dissentling oplnion
prepared by the representative of the dissenting I.A.B.

member.

3. C.I.G, will afford designated representatives complete
Qpﬁortunity to participate in all phases of thc developnent

of estimates.

CONFIDENTIAL
- CIG 15/1 . -1 -
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4. A proposed draft of C.I.G. instructions to cffoct this

‘procedure ‘1s cnclosod herewith.

5. It ls recommended that the Intelllgence Advisory Board

concur 1ln the cnclosed draft C¢.I.G. Aduinistrative Order.

HOYT S. VANDENBERG
Lieutenant General, USA
Director of Central Intelllgence

CONFIDENTTIAL :
CIF 1671 -2 -
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DRAFT

CENTRAL INTELLIGENCE GROUP

PROPOSED ADMINISTRATIVE ORDER

ORGANIZATION AND FUNCTIONS OF THE
OFFICE OF RESEARCH AND EVALUATION

1. To implement the provisions of Paragraph 6, N.I.A. Directive
No. 1, cach mcrber of the Intelligence Advisory Board will
furnish a personcl revresentative to remain assigned to his
office and attached to the Central Intelligence Group for duty

in the Projects Bronch of the Intelligence Staff of the 0ffice of

Reseorch ond Evaluation.

2. Thesc representatives will assist in the final cdevelopment
and prenaration of intelligence cstimates and will, for their

chicfs either concur therein or prescnt dissenting opinions.

3. Each Intelligence estimate preparced by 0.R.E. will include
o stoterient that IL,A.B, mombers have concurred, or will have

any c¢lssenting opinlons appended as o part of the estinete.

L, This precedurc will not be permnittced to prevent the pre-
sentation of any cstimate on the required date. If dissenting
opinions cannot be prepered in tine to necet deadlinos for‘com-
pletion and submission of estimates, such estimates will be sub-

riitted togcthcr with a statement to the effect that speqified

merber agencies will submilt dissenting opinions at a later datc.

5. C.I.,G. will afford designoted representatives complete
opportunity to particinete in all phases of the development of

estinmatoes.

CONFIDENTIA
@ T

CIG To/T -3~ v Enclosure

Approved For Release 2006/01[10 : CIA-RDP81-00728R000100060001-7




[y S ' i e
) Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7 \lélb’
SECRET - | cory wo.... 1
C.loG, 1T

25 October 1946

CENTRAL INTELLIGENCE GROUP

PLAN FOR COORDINATION OF BIOGRAPHIC INTELLIGENCE

Momorendun by the Dircctor .of Central Intelligence

1. Atteched hercto is o draft of o "Plan for Coordinatlon of

Biogr&phic Intelligence". This plan, with which I concur fully,
hog the cpproval of your representétivgs who collaboroted with
the Centrel Intelligonce Group in its preperetion. The plan is

now circulated for your conglderation and actlon at the next

neeting of the Intelligencc Advisory Board,

2. During the discussions, C.I,G. oncd certain of your repdrescn-
totives felt that the plan should have included definite provi-
sions fgr the establishment within C.I,G. of a centrel biographic
refercnce filc which would contoin besic fectual data on all
inGividuals upon whom supnorting files crc meintolned by the
deportiients. They also felt thet these reference files should
be mainfcined on busineés machine carcs in such a way that any
informotion Cesired and avellablo within the Governnent rccords
could Be recadily located, Lt present thore is no such service,
nor does ony department keep o master index of their own

biogrenhic files.

3. However, inesmuch as complete cgreenent on this point
could not be reached, ond since many mechanical énd organizq-
tional problens must be resolved before C.I.G. would be in &
posltion to establish such o system and operate it efficiently,

it is recommended thot:

2. The attaeched plen be approvec; onc

" SECRET _
CIGIT -1 -
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b. The establishmont‘within the Central Intelligence

By

Group of o central bilographic rcfercnce file, nointeined
on busincss machlne cards, as soon as the necossary. orronge-

rnients con be nade, be opproved.

HOYT 8. VANDENBERG
Lieut. General, USA
Direcctor of Central Intelligence

s
Ny

SECRET ' o
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PROPOSED C,I.G, DIRECTIVE

PLAN FOR COORDINATION OF BIOGRAPHIC INTELLIGENCE

Menierandwn by the Director of Central Intelligence,
wvith the Unaonimous Concurrcnce ol the lntelligoencc Adviscry Board

Ll. Uncdcr the p?ovisions of N.I.A, Directive No. B which
charges the Director of Contral Intelllgence with acting for the
Natlonal Inteclligence Authority in coordlnoting cll Federcl
foreign intelligence cctilvitics rclated to the nationcl securilty,
the following plan for coorcinotlon of Foreign Biographic Intel-

ligence is announced.

2. Categories of Blogrdphic Personalities.

&. Allocatlon of pyinary rcspensibilities for reporting
Biogrephlc Date, producing Blogrophic Intelligence, and main-
“todlning comprehensive supporting files on various categorics
of personclitics is mmdé to the intelligence cgencles rep-

reascented on the I.A.B., in Tabular forr: below:

Categorlcs of Personalitics Intelligence Agenciles of
Primary Responsibility

Politicol State Dcpt.

Cultural ‘ State Dept.

Sociological State Dept.

Econonic Statce Dept.
International State Dept.
Militaryv(Army, Army Alr Force War Dept.

and Separate Air Force) |
Navel (Navy, Navy Alr, or Flcet Navy Dept.
Adr Armsj .

Scientific Each agency as jointly
) i : agreec or in accordance
with categorles above.

SECRET . ‘ ) .
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i b. The allocation of responsibility within the various
catogorlcs above 1ls based upon insuring complete coverage of
importent individuals and ninimlzing, uwnwerranted duplication
of cffort. However, in special instances wvherc o persenality
in cnother cctogory beconmes of partlcular intorest to any

_4intelligence agency, nothing in this dlrcctive prevents or
reostricts such agency froﬁ reporting and maintolning o
blogrevhic file on thet iﬁdividual, so long as the depertumental
agency holding primary responsibility is duly informed, and
é is furnished with the dota nceessary for its own filec.

¢c. Bach intelligencc agency has the responsibllity to
produce ond cvaluate responsible Blographic Intelligencc on

! porsonalitics within its own categorics of primory responsi-

| bility for the other agencies requesting and Quthorizcd te

! ‘ rccolve some, or if desired, to make avallable the approprionto

3 gource noterial, "In this oonncction, agencles will circulate

to onc another and to CIG a list of quqlifiod and sccurity

cpproved personnel authorized to cngage in direct lialson.

3. Coordination ot forelgn posts:

. The chief of mission, or his delogated staff officer,

fo

‘ of each embassy, legation, or foreign post is chargéd with
| fl;rh the overall responsiblility for the coordination of bilographlc
iﬁtelligonce in his geographicel crea. To effect this co-
] } ordination he will:

(1) Maintain a iocal coordinatcd bilographic file on
all dmportant personalitics. ,

(2) Insure thet all personalitles in the above cate-
gorics are being covered by biographic reports, and that
the responsibility for such reports is delegated to de--

pertrentel field representatives so far as possible in

accordance with the appropriate departmentel. priumary

responsibllity listed above.

SECRET ‘ ‘ n :
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7Approved For Release 2006/01/10 : CIA-.RDP81-00728R000100060001-7




Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7

SECRET

be

(3) Insurc that whenever one or nmore of the departmentol -
intelligence ecgenclces arc not represénted at a foreign
post, reporting on the approprilate categories of forclgn
personalities of such agencles 1s delegoted to the eoxtent
pnaslble to othor nembers of the staflf.

b. Ficld represcntatives of cach intelllgence agency will
dirceted by thelr deopartnental agency to:

(1) Cooperate in the coordination mecsurcs for bio-
grevhic intelligence prescribed by ﬁho chilef of nissicn.

(2) Promptly enter into the local biogrephic file all‘
source material and copies. of blographic data reports on
personalitics within thelr own departmental catogories
of primory responslbility.

(3) Enter in the loccl bilographilc filé and bring to
the attention of the appropriate reprcsentative any other
blographic data or noterlcl, of intcrcst to the latter,
which éomes to thelr attentlon.

(4) Collect information and réport on personallities

other than within their own categories of primary re-

sponsibility when directesd by the chief of mission due

to the non-representation at the post of the departricntel
agency of primary rcesponsibillity.

(5) Promptly forward to their hime office blographic
rcpofts reflecting the source naterials which have been
collected and entercd in the local Biographic File from
any sourdo and which fail into their departmental agency
categories of primary interest. (Whenever the activi-
ties of personalities reported ubon places or appears to
place ther: in more than one category of primery responsi-
bility, cach interested field represcntative will foriard
to hig hone office his own estimate of the personality

together with o reference to the report prepared by the

" other interested field representatives.)

SECRET, , . ‘ o :
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(6) Call to the attentioﬁ of and make avallable to the
ohiof of mission and to the other field representotivos
all directlves and. instructions on the subject of blo-
grophic intelligence which arc reccived from thelr home
of'flce.,

(7) Promptly forward to home offices other than their é
own bilographle yoports on personalities other than of ;
their own interest for whor rosponsibility has been delo- ;

goted to them by the chief of mission, !

4, Stendardizetlon and use of biograbhic reporting forns:
2. For the present one form, to be called the émmnary
Report Feorm, will be stancdoerdized and this to the cxtent
that it contains the besic factual date on the top as shown
in the Enclosurc (4Appendix hercto), and is not over 8" wide

and approximotely 13" long.

5. a, The Director of Central Intelligonce will undertake to
exploit for the beneflt of CIG and the departmental agenciles
sources of biographic information from‘government agencies
not represented on the IAB ond will maintaiq such other
bicgraphic files within CIG_as he deens nececssary to cconply
with the President's directive.

b. The.Centroel Intelligence Group will act as a cleering
housc for forcign biographic intclligence received from its
own sources or from agencles of the governrient other than
thosc represented on the IAB and will pass on the cppropriate
intelligence to the agency holding primary responsibility

thercfor,

6, &. The Director of Central Intclligence will take the .
‘ nocessary nicosurces to ascertaln gaps in coverage of biographic

intélligonce and to uncdertake remedlal action therefor,

7. &. Departmental intelligence agencics will immediately is-
sue such directlves to the field as will insure that this plon

' may corie into operation not later than 1 January 1947,
Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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APPIENDIX

(classification)

SUMMARY REPORT F'ORM : - Nane

Blographic Data ' Country

Date Prepared .

Distribution ;

Nenie

(Burnanc) (First) (MicdIe)
Varlants and Allases
Generel Occupation Country of Natilonality
Dete of Birth Bilrthplace .
SECRET .
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25 Qctober 1946

CENTRAL INTELLIGENCE GRQUP

RESPONSIBILITIES OF THE DEPARTMENT OF STATE
FOR _REPORTING AND COLLECTLION OF INFORMATLON
AND INTELLIGENCE :

" Memorandui by the 3ecretary, N.I.A.

As requested, the enclosed meﬁorandum for the Director of
Central Intelligence from the Special Assistant to the Sccre-
tary of State for Research and Intelligence ié,circulated for
consideration at an early mceting of the Intelligence Advisory

Boanrd.

In the meantime, the Enclosure has been referred to the
Interdepartmental Coordinating and Planning Staff (ICAPS) for

action as suggested in paragraph 5 thoereof.

JAMES 3. LAY, JR.

Secretary, N.I.A.

SECRET
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ENCLOSURTE

‘Special Assistant to the Secretary of State

Washington
October 18, 1946
MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE:

Subject: Responsibilities of the Department of State for Re-
porting and Collectlon of Information and Intelligence
l; The Department of State is inpreasingly anxious to elimin-
ate duplication-of effort, in the ﬁield, with respect to
collecting and reporting 1ntélligeﬁce information, The duplica-
tion seems to stem from a fallure to define and to distinguish

basic departmental responsibilities.

2. Current meetings under the sponsorship of your Interde- .
partmental Coordinating and Planning Staff have explored this
problem. It has.been touched upon in meetings of the
Intelligence_Adviéory Board. Since volwae of information is a
najor need of all Departments and since duplication of
collecting effort to that extent reduces the flow, it is
essential that measurcs be taken promptly to effect sound,

fficient utilization of the various departmental overseas re-

porting and collectlon services.

5. As a prereguisite to any such measures the Departments and
the CIG must agree upon basic delineation of responsibiiities.
To that end, the Department of State proposes that it assume
compiete responsibility for the overt procurement of information
and intelligence in foreign areas 6n 21l political, economic,
soclial dhd cultural matters. It also proposes "that it assume
the responsibility for scientific information and intelligence
vith such exceptions as fall within the naval and military
fields. | |

\

SECRET . .
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4. It should be noted that "complete responsibility" does not

o

connote "complete activity". Obviously circumstances will pPro-
duce variations in capabilities at the separate collecting -
points, and it is to‘be expected that cach Department will want

to assist other Departments wherever poasible.

5. The Department of State requests that this propbsal bhe
placed on the.agenda for ﬁn early meeting of fhe IAB. Meanvhile
1t is suggested that the subject he referred to ICAPS in
connection with ites interdepartmental meetings on collection,
and that ICAPS be asked to make a tentative report, if possible,

befoure the IAB meeting takes place.

William A. Eddy
Speclal Assistant for
Research and Intelligence

cc to:  Gen. Uhamberlin - ID, WDGS
Adm. Inglis . - ONI
Gen. McDonald - A-2

-
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28 October 1046

CENTRAL INTELLIGENCE GROUP

PROPOSED AGREEMENT TO COORDINATE INTELLIGENCE
ACTIVITIES OF THE STATE, WAR AND NAVY DEPARTMENTS

Meriorandun by the Secretary

The enclosed draft agreement, recelved by the Central In-

telligence Groun from the Intelligence Divislon, War Departrent

. General Staff, is circulated herewith to the Intelligence Ad-

visory Board for information in connection with C.I.G. 18,

JAMES S. LAY, JR.

Secretary, N.I.A,

kA Al T . i .
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DRALT

AN AGREEMENT TO COORDINATE UHE INTELLIGENCE ACTIVITIES OF
. THE WAR DEPARTMENT, NAVY DEPARTMENT, AND STATE DEPARTMENT

Prepered by theflntelligonce Division,
War Departiient General StalTl

1. In order to coordinate the Intelligence activities of the
War Departiient, Navy Department, and State Departizent and thus
save nanpower without loss of natlonal intelligence efficlency,
1t 1s essential:

a. That there be a minlmw: of overlep in the intelligence
functions of the three departments.
b. That there be a frece and unrestricted interdepartmenteal

flow of infornmation end intelligence.

2, The following principles arc thdrofore agreed to:

&. Frimary responsibility

Certain subjects are of primary intercest to each of
the threc departments; Such subjects shall be allocated to
each agency rcspectively and shall be considercd tho subjects
of primery responsibility for thot agency. Eoch agency nmay
retaln oll intelligence functions rclating to the USSR and
the satellite natlons until such tine as it noy secem ad-
visable to allocate responsibilities as for other areas.

b. Research, evaluation and analysis

.Each agency shall be responsible for research, CV&;Uu*
tion and analysis of those subjects for which it has primary
responsibiiity. | |

¢. Collection _ |
| Ficld collection shall follow the line of primary re-
sponsibllity to prevent duplication of effort. Cormon sense

applicetion should be applied to take advahtgge of individual

SECRET ' : , S .
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ihitintivo and favorable contacts. The principle should nevor
be appliecd In the sense of regimentation, Moatters of principnle
will Dbe coordinated between departients in Washington. Coordina-
tilon of collection cffort wilthin the scope of enunciated prin-
ciples will bq the functlion of thce Chicf of Mission. Reports
regordless of source will be routed dilrecet to tho agency of
primery responsibllity. .

| Fach cgency 1s responsible for the production of estinates
and othcr nrojects for its own department. Agoncles will,
therefore, provide informotion cnd intelligence on their re-
spective subjects of primary responsibility to the other agencics
as thelr nceds require.

€. Direct communlcatilon

Each ageney may call’on another agency for Information
and intclligence on those subjects for which that agency has
princry rcsponsibility,

f. Who's who

— e e e e e

—t

iech agency shall colleet information and: maintain files

B

on nersonallties within theilr subjects of primary responsibllity.
A contrel rioster file shall be maintained for common refercnce.

g. Strotoglc Intelligence Digest

Bach agency sholl contribute and keep current chapters of
o digest of factual 1nfgrmation on each country of the world.
Chapter responsibility shall be the same as The subjects of
princry responsibility. AThe forn of such digest sholl follow
generally the Strétegic Intelligence Digest form now in prepa-
ration by the Intelligenée Division, War Department.

h. Supervizion
To insure the coordination of the intelligence agenciles

and maintain the highest standards of intelligence productulon,

‘a contral cgency shall maintain necessary supervision of inter-

depertmental cooperation and production. -

SECRET K i
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21 Novembgr 1946

CENTRAL TNTELLIGENCE GROUP

COORDINATION OF COLLECTION ACTIVITIFS
References: C.Ll.G. LB and C.l.G. 18/2

Memorandum by the Director of Central Intelligence

1. The'Special Assistant to the Secretary of State for
Regearch and Intelligence, in C.I.G. 18, guggested that the
Interdepartmental Coordinating and Planning Staff (ICAPS)
make a tentative report on the basic delineation of respons-
ibilities for collecting foreign intelligence information. '

. The Intelligence Division, War Department General Staff, in
C.I.G. 18/1, submitted a proposed agreement which contained
a statement of principles on the sams subject.

2. Accordingly, the draft N.I.A. directive in Encloéure
"At, prepared by ICAPS in tﬁe light of C.I.G. 18 and C.I.G.
18/1, is submitted herewith for consideration by the Intelli-

gence Advisory Board. The draft C.I.G. directive in Enclosure
"B" contains a tentative proposal to implement the over-all
policies and objectives in Enclosgure “A™,

3. It ig therefore recommended that the Director of Cen-

2: tral Intelligence and the Intelligence Advisory Board, acting

for the Natlonal Intellligence Authority pursuant to paragraph
3 of N,I.4, Directive No. 1, approve the draft N.I.A. direct-

ive in Enclosure "A'Y,

HOYT S. VANDENBERG
Lieutenant General, USA
/ ' Director of Central Intelligence

. CONFIDENTIAL ‘ '
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DRATT

‘PROPOSEP N.I.A. DIRFCTIVE '

COORDINATION OF COLLECTION ACTIVITIES

l. ‘The following over-all policieg and objsctives are estab-
lished by the National Intelligence Authority for the interdepart-
mental coordination of collection activities so that measures may
be taken promptly to effect sound and efficient utilization of the
various departmental overseas collecting and reporting services:

a. There shall be an allocation within certain broad cat-
egories of agency responsibility.

b. There shall be an intelligence coordinator for each
foreign_iggg as well as a coordinato: in the person of the
Director of Central Intelligence in Washington to insure
proper implementation of the codrdinated collection program,

¢. Unproductive duplication and uncoordinated overlap
shall be discontinued so that all collecﬁioh facilities may

be utilized to their maximum within budgetary limitations for

the production of that full flow of intelligence material

which is the major need of all deparfmonts. |

4. There shall be free and unrestricted interdepartmental
flow of information and intelligence to meet the recognized
secondary need of each department for intelligence in categor-
ies other than its own in the develo?ment of its departmental

intelligence.

&. Common sense shall be .applied in the implementation of
these establishéd over-all policies and objeétives to insure the
full utilization of individual initiative and favorable contacts
by collscting agents. .

f. No interpretation of these sgtablished over-all policies
and bbjectivss shall negate the basic principle that all intelli-
gence representatives abroad are individually responsible for the

.ggx collection and for the appropriate transmission to Washington of
all intelligence material of possible usefulness Lo the effect-

. ive accomplishment of the national intelligence mission.

COI\TFI DENTTARProved For Release 2006/01/10 :kCIA-RDP81-00728R000100060001-7 ‘
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DRATFT

PROPOSED 0.I,€. DIRECTIVE .

COORDINATION OF COLLECTION ACTIVITIES

Memorandum by the Director of Oentral Intelligence,

——t

1. To Iimplement the over-all policies and objectives egtab-
lished by the National Intelligence Authority for the interdepart- .
mental coordination of collection aotivities, the following program

1s announced:

2. ALLOCATION OF RESPONSIBILITY AND AGINCY INTFRDEPENDENCE.

&. By mutual agreement the over-all field of departmental
intelligenne collection responsibility shall be allocated along

the following lines:

Politioai , State Department
Cultural State Department
6] Sociological State Department
Economic State Department
International State Department

Military (Army, Army Air Force,
and Separate Air Force) War Department

Naval (Navy, Navy Air, or Fleet
Alr Arms) Navy Department

Scientific Fach agency in ac-
: cordance with its
regpective interests

b. The allocations of departmental responsibility in 2-a
above shall by mutual agreement be further broken down as fol-
lows:

(1) State
(a) Political

(b) Economic (i) Commercial ) :
‘ (ii) Tndustrial ) As related to the
(ii1) Raw materials) civilian economy
(iv) Agricultural ) ‘

(e) Sociological
(d) Cultural
Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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(e)
(f)
(&)

S
y 4

Communications (Commercial, Civilian)
Transport (Civilian road, rail, alr, water)

Scientifio-Technical (Civilian).

(2) War Department

(a)

(f)
(&)
(3)  Navy

Foreign service ground forces (including es-
tablishment; service organization serving
both air end ground jointly, and higher
headquarters controlling or directing both
ground and air forces).

Economic (Military) (includes over-all war
potential studies).

Scientific and Technical (Military) -v»-"

Y )

Communications (ground military, both elec-
trical and physical).

Manpower, morale, health and medicine (as

applied to ground and common service forces
and over-all war potential).

Transport (military land service).
Terrain and geographiec,

Department

Foreign navies and naval operations.

Foreign naval shore; sea and air establish-
ments,

Naval economics (includes studies of harbors,
port facilities, raw materials and manufac-
turing facilities as applied to naval mat-
ters§ importance and vulnerability of tar-
gets)., ‘

Manpower and naval health and medicine (as
applied to naval war potentials).

Communications (naval).

Scientific and Technical (Naval) -

Transport (naval),

Hydrography and meteorology (as it affects
naval operations).

Alr Force

RjEoved For Release 2006/01/10 : Cl

Foreign Alr Forces (including establishment;
ground organizations designed for or allo-
cated to its service and support).

Economics (as applied to air capabilities
and vulnerabilities only).
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(¢c) Manpower, morale, health and medicine (as
applied to air capabilities and vulnera-
bilities).

(&) Seientific ari Téohnical (Air)

(e) Communications (including military airways
and airways communications and aids to air
navigation (ground communications facili-
ties and equipment of types which are or-
ganic to the U, S. Army Air Forces); and
civil facilities suitable for military use).

(f) Meteorology.

8. In preparing reports under this allocation, reporting
agents shall constantly bear in mind the fact that one or more
agencies other than the agenoy of responsibility may have a
secondéry interest in any category; and they shall take full
cognizance of suoﬁ interest as it may be expressed either in
any basic interagency collection guide or in special agency
collection directives.

d. 1Intelligence reports, regardless cf source, shall be
routed direct to the agency heving responsibility in this
categofy. ’

8. There shall be a free and unrestricted interdepart-
mental flow of information and intelligence. No agency shall
attempt to maintain complete file 6r research facilities in
categories not of its responsibility, but shall request‘and
receive from the agency having responsibility in the category

those intelligence reports necessary to the development of its

own departmental intelligence.

5.‘ DESTGNATTON AND DUTIES OF INTELLIGENCE COORDINATOR.

&. Each foreign area shall have an intelligence coordinator
who shall supeivise and direct the activities of intelligence
personnel within his area. to the end that the intelligenoé ob-
jectives of the Government as a whole and the collection direc-
tives of the respecﬁive intelligence agencies shall be most ef-
fioiently‘and expeditioﬁsly,accomplished; The responsibilitye

for this program shall rest with:
Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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(1) The Chief of a U, S. Diplomatic Mission where such
ekists‘and no U. 3. commander has a military responsibillity
within the area. ‘ |

(2) The Senior U. S. Militery Commander (Army or Navy)
where no Diplomatic Mission exists for the area.

(3) Both the Chief of Mission and the Senior U. S.
Military Commander where both have jurisdiction in the area.
In such cases each intelligence coordinator will be respon-
sible only for the activities of the personnsl under his
administrative control. Over-all intelligence coordina-
tion will be furnished by a designee of the Director of
Central Intelligence and approved by the T.A.B.

(4) An intelligence coordinator designated by the Di-
rector of Central Intelligence through the appropriate
I.A.B. member agency in cases not covered by the above.

U. 8. Territories and Possessiong fall under this cate-
gory in so far ag they constitute sources of foreign
intelligence.

b. To implement this program each intelligence coordi-

nator shall:

_CONFID

(1) Maintain a local coordinated intelligence file in
all categories,

(2) Insure that all subjécts in the above allocated
categories are being covered by infelligence reports and
that the responsibility for such reports delegated to de-
partmehtal fieid representatiées so” far as possible are in
accordance with the appropriate departmental responsibility.

(3) Insure that whenever one or more of the depart-

mental intelligence agencies are not represented at a for-

eign post or the appropriate representative is unable for

~any reason to carry out his mission, reporting on the cate-

gories of those departmental responsibilities is delegated
to the extent possible to other members of the staff. When

such delegation is other than temporary the coordinator

Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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will advise his parent agéncy of his action and the reasons
therefor.,
8. To assist the coordinator in his over-all responsibility:

(1) All standing field coliection instructionsg will be
reviewed by the initiating agency and in coordinayion with
the Central Intelligenee Group be replaced when appropriate

" by a basic interagency collection guide and index to insure
that all reports designed to supply basic intelligence data
shall meet the requirements of the several agencies as to
formet and content.

(2) Nationél collection directivés based on research
requirements corresponding to current essentisls of na;
tional intelligence shall be issued and révised on a con-
tinuing basis end shall supplement interagency collection
directives.

(3) All intelligence agency collection directives re-
lated to policies established in N.T.A. Directives as dis-
tinct from national interagency collection directives such
as thoge reflecting the National Intelligence Requirements
shall be coordinated with the Director of Central Intelli-

gence before or conourrently with issuance.

4, RESPONSTBILITIES OF COLLECTING AGENTS

a. TFileld representatives of esch intelligence agency will
be directed by their agency to:

(1) Cooperate in the coordination measures prescrided
by the intelligence coordinator.

(2) Promptly enter into the local intelligence‘file
copies of g@ll source material and intelligence teports
Prepared by them and falling within their departmental
categories. '

(3) ‘Bring to the attention of the appropriate represen~
tative and enter into the local intelligence file any other .
intelligenoe‘data of interest to the latter Which may come

to the former's attention.
Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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(4) Collect informafion and prepare intelligence re-
ports other than within their own categories when specifi-
cally directed by thei: agenoy or by the intelligencé co~
ordinator.

(5) Promptiy forward to their home offices intelli-
genos reports reflecting the source materials which have
been collected and entered into the local intelligence
file from any sgource and which fall within their depart-
mental categories..

(8) Make available to the intelligence coordinator
and to the other fileld representatifss all collection di-
rectives and instructions which are received from their
parent égencies.

b. Nothing in this directive shall be interpreted as au-
thorizing the suppression or substantive change of any intel-
ligence report by any responsible officer without the concur-
rence of the officer preparing the report. Intelligence ma-
térial which may have no significance to field representatives
in a sgingle aréa or which may appear to be at complete variance

~ with the over-all trend may have great significance and form a
definite part of a picture being developed by the individual
intelligence agency or by the Oentral Intelligence Group. How-
ever, any dissenting opinion or commentary will be incorporated
in the report before its submission. '

c. To insure the greatest interchangeability of reports:

(1) The various report forms now in use by the re-
specﬁive intelligence agencies will as far as practicable
be standardized to'insure their greatest usefulness to all
the agencies. ' |

(2) All reports prepared will bear, in addition to
that information required by the respective agencies, the
,foliowing;' | ' a

(&) Name of collector and name of reporter.k

(b) File index number of each member agency.

| Af' roved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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(¢) Loeal field distribution.
(d) Recommended Washington distribution.
4. ‘Baoh agency receiving informetion from the field will
ultimately be responsible only for the diétribution within itg-
~own department and to the C.I.G. The C.I.G. will ultimately

be responsible for all interagency distribution.




R ‘:‘. 'i st f N
. L i Y
e

Approved For Release 2006/01/10 : CIA-RD‘P81'-00728Rd6‘0100060001-7

COMFIDMTTAL copy vo, 1

C.I.G. 18/3

16 December 1946

CITTRAL TMTTLLIGTICTE GROUP

COORDIVATION OF COLLICTTION ACTIVITINS
References: C,I1.G., 18, 18/1 and 18/2

Memorandum by the Dircétor of Cesntral Intellimgence

1. Pursuant to 'the instructions of the Intclligcnce
sdvisory Boaxrd at its ilth neeting on 6 ITovember 1946 the
ad hoc committee designated at thut time has met and considcr%d
amendments to C.I.G. 18/2.

2. Accordirgly the Draft MN.I.&, Dircctive in Fnelosurc "4,
concurred in by the ad hoc committee, is submitted hcrcmith.

3. It 1s rccommcended thrat the Dircetor of Central Intelli-

gence and the Intclligence Advisory Board, acting for the
"National Inteclligcnce suthority pursuant to parsgraph o of
i.I.4. Dircctive No. 1, avprove the Draft I",I.4. Dircctive in

Fnclosure P47

HCYT 3, VLIIDEI'BTRG
Licutenant Gecneral, U3A
Dircector of Central Intelligence

~ CONFIDFNTIAL
tic 18/3 = -1 - .
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HICLOSURT VAt

DRAT'T

PROPOSED M. I.4. DIRTVCTIVE

bOORDIKnTION OF COLLTCTION LCTTVITITS

1. The fol]owxng over-all polioics and objecetives are
cstabllshcd by the National IntclllgchL Authorltv Tor the intcr-
dcpartmental coordination of collcectlon activitics so that
measurcs msy be taken promptly to c¢ffect sound and cofficicnt
utilization of thec various d(purtmcntal oversecas colleceting and
reporting services:

a. Therc shall be an allocetion within certain
broad categorics of agency responsibility for collec-
tion in the field.

b. The senior U. 8. represcutative in cach forecign
area whers the United States maintoins a foreign service
miésion hell be responsible for the ooorown tion of all
collecction zctivities within his erea, and for the proper
implementation of tie chulrcmChto and regponsibilitics

-of thce respective agencles. .

c. 411 collection facilities will be utilizcd to
their maximum within budgetory limitetions for the pro-
duction of that full low.of intclligence 1atsrlal which

5 the major nced of sl dcpartments.

(=

d. Thers shrall be frec and unrcgtricted interdepart-

mental flow of intclligence informzition and intelligence
to mect the recognizcd sccondary nccd of esach department
for intelligence usually preparcd or obtained by other
departments. A% prescnt this Directive is interprctcd
to apply only to thosc departments represcnted by the
permencnt mewmbers of the Intelligence Ldvisory Roard,

&. Common scrsc ghall be applied in trc implcmcnﬁa—

tion of thcse cstablished over-all pcl:cl 5 nﬂd ObT‘CLTVCS

CONFIDITITTIATL ‘ -8 - Fuclosure SAY
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to insurc the full utilization of individunl initi-
(. | ative and fevorable contacta by collceting ngents,

L. lo intcrpretotion of thesc cstoblished over-all
policices and objcectives shdll negpate the basic prineiplce
thot all dcepartmenteal rcprcscnﬁativcs abroad arc indivi-
dually rcgponsiblc for the collcetion and for the appro-
priatc transmission to Washington of all intclligcncc
matcrial of possiblc uscfulness to their departments
and to thc cffcetive acoomplishmcnt of the noational

intclligence mission.

o
!

COUFIDENTIAL ‘ - Tnelosurc 4T
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cory No, 1
C.1.G. 19 (SPECIAL LIM.TED DISTRIBUTION)

30 October 1946

CENTRAL INTBLLIGENCE GROUP

NATTONAL INTELLIGENCE REQUIRBMUNTS--CHINA

Homorandum by the Director of Central Intelligence

1. The proposed H,I.A. Directive enclosed herewith was prepared at
the suggestion of representatives of the Intelligence Advisory Board
at an Interdepartmental Coordinating and Planning Bteff round table
discussion., The appropriate representatives of the I.A.D. submitted
their own agencies' suggestions for these requirements, collaborated
in their synthesis, and unanimously approved this final draft, with
which I fully concur,

2. C.I.G. proposes to prepare, as soon as practicable, similar Na-
tional Intelligence Requirements on other areas, Korea and the Middle

Bast having been agreed upon as the nexl areuas bto be covered.

3. It is recommended that the Director of Central Intelligence and
the Intelligence Advisory Board, acting for the National Intelligence
Authority pursuant to Paragraph 3 of N.I.A. Directive No. 1:
&. Approve the attached proposed N.I.A. Directive , "National
Intelligence Requirements--Chinat,
b. Agree to limit distribution of this Directive, classified
"TOP SECRET", to the C.I.G. and the intelligence agencies of the
I.A.B. in Washington, to those theater or overseas area command-
‘ers selected by the War and Navy Departments, and to those chiefs

of missions designated by the State Department.

prae
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6 cass 7 whost ¢ a0y ... Cer | Lieutenant General, USA
T o GENT BRIV Q0L il HY z; Director of Central Intelligence
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PROPOSED N.I.A. DIRECTIVE

NATIONAL INTELLIGENCE REQUIREMENTS - CHINA ™.

, Agnroved by the Director of Central Intelligence ™
With the Unanimous Concurrence of the belligence Advisory Board
Acting for the National E"ieﬁigence Authority Pursuant %o :

Paragraph 3 of N.I.A. Directive No. 1

INTRODUCTTON
1. 'In order to fulfill the National Intellipence Mission as given to
the National Intelligence Authority by the President, it is necessary
to amounce and maintain the essential elements of national iﬁtelli-

Cmeri-eropedialo Sboyo Loy
gence desired, and a list of intelligence requ%pemen&;s from which those

e ,
C%sentiaﬁ element}{ may be produced. These statefnents as a group will
/1 ¥ ’ C:\}\..:}\..J

hereafter be known as "National Intelligence Reguirenents! and will
form the broad basis for coordinated directives by all agencies for
the production of intelligence.

2. It has been decided initially to evolve the operating procedures
and the mechanics of inter-agency coordination necessary to the imple-
mentation of NWational Intelligence flequirements by publishing these re-
quirements for one particular area, i.e. s the China area, and basing
their contents on that intelligence currently regarded the most essen-
tial. Tor this purpose, these instructions will obtain until circum-
stances demand their revision. In any event, they will be reviewed
quarterly.

Accordingly, the Naﬁional Intelligence Requirements - China are
published herewith in two parts as i'ollov?s:

Part I =~ Bgsential ©lements of National Intelligence
Part IT - National Intelligence Requirements

3. Upon publication of those National Intelligence Requirements,
the Central Intelligence Group will immediately undertake +to coordi-
nate the various intelligence directives based thereon and will rec-

commend, in three months from date of publication, any changes in this

CIG 19 -2 - Enclosure
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directive or in methods and procedures which have been evolved ahd which
should be applied as standing operating procedures for implemantihg
National Intelligence Requirements.

I. TESSENTIAL RLEMENTS OF NATIONAL INTELLIGENCE

1. The Egsential Elements of National Intelligence consist of that
foreign intelligence which is currently essential to the national Cov-
ernment in making sound decisions, developing foreipn policy, conduct-
ing foreign relations, aveiding surprise, and otherwise planning for
and waintaining the national security.

2. The following Tssential Mlements of National Intelligence for
the China area are announced and constitute a directive to the Central
Intelligence Group and to the four intelligence agencies who will assist
C.IWG,. in producing national intelligence on that aa'ea;

3. What are the developments in the China area” to show increased
activity by the U.S.5.R. tos

a. Split off territory lrom China?
b. Support the Chinese Communist Party?
c. Secure unilateral political or economic influence in China?
d. Discredit U. S. Forces and aims in China?
L. Vhat is the current Nationalist policy as it affects:
a. Cessation of hostilities?
b, Coalition? |
¢. Toreign relations, particularly with U.S.S.Re, UaS.?

d. TBconomic and agrarian development?

¥ China (including Manchuria, lmer Mongolia, Sinkiang) and Outer
Mongolia, and Korea.

wEOERNI .
. CIG 19 -3 - Enclosure
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5. U¥hat are the capabilities and probable intentions of the

Chinese Communist Party in political, economic and nilitary spheres?

II. NATIONAL INIBLLIGENCE VIGRQUIHEMEN TS

1. The following National Intelligence Requirements are announced
as & guide to the intelligence pertaining to the China area which,
when met, would fully satisly the Bssential Tlements of National
Intelligence. These requirements are to be regarded as the basis
upon vwhich all phases of intellipence production can be fully coordi-
nated among the appropriate offices of C.I.G. and the intelligence
agencies, and in order that all intelligence operations may be prop-

erly integrated to produce the desired essential elements.

2. The specific formulations in this section are designed to elicit

intelligence which will aid in Jjudging the success of, or threats to,
U.S5.~China policy in respect to the goals of Chinese peace, unity,
democracy and rehabilitation, non~intervention, and foreign trade.
Intelligence is desired on the following listed subjects, as ihdivid-
ual items, analytic reports, etc., during the three ﬁxonths from date
of issue:

a. Trends of policy of the National Government with respect to:

(1) Céalition, the Constitution, structure of government and

locus of power, civil liberties, education and labor.

(2) Industrialization including the integration into China
proper of Manchurian industry, state control and private enter-
prise, gévernment finance, agrarian refofm,k foreign business in
China, and Chinese foreign trade.

b. Trends in policy of the Chinese Coﬁmunist Party (CCP) with
respect to terms for participation in coalitiori government, reor-
ganization of their armies and control by the National Government,

; relinquishment to a coalition government of centralized controls

over the administration of Communist-doninated areas.

TG
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Ce Relations between the Chimese Communists and the U.S,S.R.,

with special emphasis on high-~level liaison, or on signs of cleav-

age between the CCP and U.S.S.R. in policy towards the National

Govemment. contiguous territories. the U;S.. and domestic Chinese
issues,

de Soviet military strength and disposition in China, including
Manchuria, and in North Kores, Mongolia and Soviet Siberia, includ-
ing details of air, ground and naval forces; evidences of stockpil-
ing; construction or improvement in air facilities and construction
or improvement in all communications networks,

8+ Soviet military aid to Chinsse Communists with details, and
evidences of any increase or deerease; information on traffic of
military significance between Communist~-controlled Shantung, Man-
churia, and North Korea, or trans-Nongolian traffic.,

fo Activities of Soviet agencies in Kuomintang and Communist
China, and effectiveness of Soviet propaganda in China and classes
which are influenced or reached by it.

ge Current political conditions in Menchuria, with special eme
phasis on the attitudes of the local peoples toward the Chinese
Communists, National Government, other political groups, U.S.S.R.,
and U.S.A, '

he Strength, composition, organization and leadership of Chinese
minority partieS‘; attitude towards National Government, Communists,
UeSeSeRs, UeSeAs; freedom of function under National Government.

i. The development of Chinese industry, particularly iron and
steel, shipping, electric powér, textiles, petroleum, and light
metals,

Je Crop conditions and food reserves in the areas controlled by

the National Government and the Chinese Cpmmunists.

COLFDaNTIAL

CIGc 19 ENCLUSURE

5. ~BOPESEERET

MORI
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ke Commnist military potential, in comparison with that of
the National Government, including reserves, equipment, capabilities
of both air and ground forces, and ability to provide logistic
support.

1. Nationalist military potential, status and efficlency of
alr, ground and sea forces; ability of industry and arsenals to
provide replacements of equipment; and actual progress of military
reorganization,

me Current political developments in Inner Mongolia, Outer Mon=
golia, and Sinkiang, with special reference to the U,S5,5.,R. and
Chinese Communists.

n. Governmental regulations and policies affecting the reestab-
lishment of American business and foreign trade.
’ 0. Information on Hongkong regarding (1) nature of the new con-
stitution and when it will come into effect; (2) British plans for
development of the naval base and the strateglc plan it is designed
to implement; (3) actual (as against purely chauvinistic) position
of the Chinese government regarding the return of Hongkong to China,

pe The whereabouts and employment of approximately 780,000
Japanese troops of the 0ld Japanese Kwangtung Army formerly in

Northern Manchuria,

W’ MORI i
G ENLOSURE
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SECRET COPY NO, - 1
C‘lIlG. zm
21 November 1946

CENTRAL INTELLIGENCE GROUP

PRODUCTION OF POLITICAL-

PSYCHOLOGICAL STUDY QN'U.§.S,R,

Memorandum by the Secretary

At the request of the Chief of Naval Intelligence, the
enolosed memorandum has been assigned. to the Interdepartmental
Coérdinating and Planning Staff for study and recommendation,
and is circulated herewith for discussion at the next meeting

of the Intelligence Advisory Board.

JAMES S. TAY, JR.
Secretary, N.I.A.

. C i . ! ‘ ] .
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MEMORANDUM BY THE CHIEF OF NAVAL INTILLIGENCE

POLITICAL PSYCHOLOGY

THE PROBLEM
To arrange for the production of a comprehensive politieal-

psychological study on the U.S.S.R.

FACTS

No political-psychological study on the U.8,S.R. is now avail-
able, '

DISCUSSION
Psychologlcal warfare, although new, is now a proven weapon.
In future wars it can be expected to play an even greater role than
it did in World Wer ITI. Tt is submitted that the experience gained
through operatlons in the late conflict can best be exploited and
the interest of psychologlsts in this field sustained by a study of
the problem hers presented. Upon the outbreak of hostilities such
a study would be an urgent requiremenﬁ. It would have immediate
Present value in connection with planning-in‘this Pield. Since

this subjeet is of mutual concern to the State, War and Navy Depart-

‘ments, it is believed that C.T.G, is the proper agency to arrange

 for the proposed study.

CONCLUSION
A comprehen51ve political-~ psychological study on the U.S.S.R.

should be made as soon as practicable.
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RECOMMENDATIONS

(a) That C.I.G. negotiate a contract with a sultable psychol-

ogigt, such as| for the preparation of a compre-

hensive political-psychologieal study on the U.S.S.R.

(b} - That the contract should provide for payment of the fee
only upon delivery of the gtudy manuscript to the Government, to-
gether with all rights thereto.

(o) That the fes for the proposed study be paid out of moneys
already made available, to the C.I.G, by‘the State, War andeavy De-
Partments.

(d) That ICAPS be asgigned this‘problem for study and recom-
mendation. ‘

(e) That this problem be Placed on the agenda for discussion

at the next meeting of the Intelligence Advisory Eoard.

SECRET . . , ‘
CLG &0 . | ’ -3 ‘ Enclosure
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SECRET ‘COPY NO&
CeloG. 281 ‘
21 Novembe: 1946

CENTRAL INTELLIGENCE GROUP

FXPTL.OITATION OF ENEMY DOCUMENT REPOSITORIES

Memorandum by the Secretary

At the request of the Chief of Haval Intelligence, the
enclosed memorandum has beon submitted to the Interdepart-

mental Coordinating and Planning Staff for study and m»ccom-

mendation, and is circulated herewith for disoussion at the

next meeting of the Intelligence Advisory Board.

JAMES S. TAY, JR.
Secretary, N.I.A.

-

- >

MORI
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ENCLOSURE

MEMORANDUM BY THE CHILF OF NAVAL INTILLIGINCE

POTITICAL PSYCHOLOGY

To arrange for the coordinated exploitation of the enemy doeu-
ment repesitories for the purpose of extracting, cateloging and ab-
stracting all documents relating to Political-Social-Psychological
Warfare,

FACTS

Repositories which are likely to contein materiel dealing with
this problem are as follows:

German Military Document Section
Basement of War Department

Special Document Section, G-2
Camp Hollabird, Md.

Washington Document Center
" Steuart Building, Washington, D. C.

Wright Field, Qhie
FIAT in Germany
BIOS in England

DISCUSSION
" The Germans weres the leading éxponents of psychologica; warfare,
and as such they undoubtedly conducted extensive ressarch for the
burpose of conducting such warfars against the Russians. Any Ger-
man research in this connecﬁion wouid undoubtedly contain evalua-

tions of Russian weaknesses. Also, since the Germans actually con-

‘ductéd psychological warfare against the Russians, it is rcasonable

to expect that in addition %o such rescarch, there might be found in
the above repositories descriptions of methods actually used as weli
as successes and fallurss. Any Ruésian’documents dealing with Ger-

man operations in this field would be ‘particularly valuable, and

+ since the Germans occupied a large portiqh of Russia and captured

‘innumerable Russian ddcuments, it is probable that some of those

documents might also be found in the above repositories. A search

RI ' :
SECRBT .Approved For Releayé()Z006101l10 : CIA-RDP81-00728R000100060091-7
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of all likely repositories for the purpose of extracting, cataloging
and abstracting allbdocuments relating to political—éocial—psychd-
logiocal warfare would be of tremendous value in future study and
planning in this field. Since this subject is of mutual concern to
the State, War and Navy Departments, it is belieyed that C.I.G, is
the proper agency to arrange for and coofdinate this project. When
this work has beén completed and it is known what is available, a
program of trenslating and study can then be drawn up and approved.

This latter phase should also be coordinated by C,I.G.

CONCLUSION
That all repositories of captured enemy documents should be
‘searched for the purpose of extracting, cataloging and abstracting

all documents relating to political-social-psychological warfare.

RECOMMENDATIONS

(a) That C.I.G. arrange for and coordinate the search of all
repositories of captured enemy documents for the purpose of extract-
ing, cataloging and abstracting all documents relating to political-
sopial—psyohological warfare.

(b) That the State, War and Navy Department intelligence agen-
cies participate, as practicable, in this project.

(c) That upon completion of subject problem the results be ex-
amined and a program of translating and study be drawn up and ap-
proved for C.ITG. coordination.

(@) That subject problem be submitted to ICAPS for study and
recommendation. |
A (e) ‘That this problem be placed on the agenda for discussion

at the next meeting of the Intelligence Advisory Board.

MORI

SECRIT } | ,
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SECRET | o ory w0,

10 April 1947 ' ‘ |

CENTRAL INTELLIGFNCE GROUP

EXPLOITATION OF FNEMY DOCUMINT REPOSITORIES
References: a. C,I.G. 21
b. Minutes of 11th I.A.B. Meeting

Memorandum by the Secretary

1. There is enclosed herewith the report of the Committee
appointed by the Direotbr of Centralvintelli@ence and the Intelli-
genee Advisory Board at that Board's 1lth meeting to consider the
document situation.

2. The Director of Central Intclligence will make his
comments on the recommendations of thc above-mentioned Committee

to the Intelligence Advisory Board at its next meeting.

25X1

Acting Secretary, N.I.A.

MORI This directive
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SECRET

EN¥CLOSURE

TXPLOITATION OF ENEMY DOCUMINT RTPOSITORITS
References: a. C,I.G, 21
‘ b+ Minutes of the 1lth I.A.B. Meeting

‘Memorandum by the Committec Appoinfed
To Consider the Documcnt Situastion

1. Investigation has revealcd that the following re-
positories of captured enemy documents in the U. S. contain
materials which relate to political-social-psychological warfare.::

a. Washington Document Center

About 125,000 documents comprising 11,250 clu. ft.
have not as yet becn processed by cataloging and ab-
stracting on accession lists. Available information
indicatcs approximately 70% of thcse documents arc on
political-social~-psychological subjccts, broken down
into 35% economic, 25% political and 10% social and

psychological. At present practically all cffort is
being devoted to translation of previously cataloged
documents, and, therefore, little or no processing is
being accomplished. All material at this Center
ecmanates from Japan. '

b. Dcpartment of State

About 35 rolls of microfilm reccived from Berlin
relating to subjects under exploitaticn. This con-
stitutes approximately 88% of over 1%,000 frames (1
frame is equivalent to one page) microfilmed, broken
down into 75% political, 10% economic and 3% cultural.
About 350 frames are microfilmed per week.

Probably the most valuable source of this material
is to be found in the files of the Kulturabteilung of
the German Foreign Office which, however, has not yet

been microfilmed. It is related to social, political

SECRET -2 - S EMCLOSURE
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and cultural matters within the USSR and
torritories controlled by it, snd dcals chiefly
with the following subjects:

(1) General Domestic Political Situation

& DNationalism in Russia

b State and Party

¢ Strength of the military clique

8 Personal data on state and party men
1 & Party life

L Party Congresses

& TFlections

'g The Commissariats

1 Leading personslitics in Government

hierarchy Molotov, Zdhanov, Andryen,
Veroshilov

(8) The Red Army
' (a) Political organization of the Red Arnmy
(v) Morsle of Sovict troops
(3) Trade and Communications in the Soviet Union

(4) Conditions prevailing in Sovict-occupied
territories

2 Liquidation of owners of estates and of
officers

b Compulsory resettlement of populations
& Religious problems

d General economic conditions

£ Russian police activities

(5) The Seéret Services in the USSR

g Description, numbers, training of counter-
espionage agents of the NKVD
b Organization, number and duties of the

Commissars of the Special Division of the
NKVD attached to the Red Army

(6) Religious 1life and church matters within
the USSR

(7) Culture and nationalities within the USSR

(8) Soviet propaganda activities ‘directed
against the Caucasus and the Ukraine

SECRET | -3~ ENCLOSURE
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(9) The National Ukrainian Movement

(10) Intrigues of various anti-Bolshevist
eloments, organizations and individuwels,
egpecially their relationship to Germany
and National Socialism

8.  Library of Congress

Although the Library has on hand or expscts immediately
some one million pieces of library materials of German
origin, it is estimated that 75% of‘this material is dup-
licate or obsolete. It is not believed that more than 1%
is related to the subjects under exploitation, or about
2500 pileces which should be processed.

Almost 100% of the materials received from the Deutsche
“Notionalbibliographie are listed, but very little of this

’ is related to the project.

The Library has offered to provide a team of two un-
packers, three examiners and two repackers to igolate
materials of interest in approximately three months.

Some Tinancial support for this team for a three months!
period would facilitate the operation.

4 German Military Documcnt Section, War Department

A11 documents have received rreliminary screening
and are divided into four major collections. It is
estimated that of the entire collection about seven
tons of documents contain material on the subjects
under exploitation. It is not cxpected that further
Processing of related materials may be expected until
after July 1947, due to current priorities to examine

other intelligence materials.

Preliminary screening indicates available materials
on the following subjects:
(1) Reports of the German Field Armies

(2) " Records of the administration of occupied -
countries, including reports of agents

(3) German Army Propagahda Section,,constiﬁuting
the largest source available

(4)  Records of the Russian Cossack SS Division 

(5) A small collection of Russian and German
. leaflets -
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(6) Microfilm of propaganda indectrination,
"News for the Troops"

(7) Hanshofer's private reference library on
Geopolitics

(8) Individual books on Russia, Communism,
Sociology, Politics, ete.

(9) TLarge numbers of documecnts containing
agents' roports and SS documents of
propagandist materials

8 0Office of Naval Intelligence

Only two to three weeks' backlog at current rate of
processing remain. Cataloging is practically completed
on documents rclated to subjects under exploitation.

2. Dctailed information was not available with respect to
repositories outside the continental limits of the U. S. which
contain materiais related to the subjects under exploitation.
This is due principally to the fact that materials are still
being collected, and for thec rcason that materials also are
being constantly shipped back to the U. S. Investigation has
rcvealed that the two centers which should be exploited are:

&. The Tempelhof Collection Center, Berlin, which
is under the joint custody of thc U. S. and U. K. ‘This
center contains the filcs of the Kulturabteilung of the
German Foreign Office,

b. The Halstead Document Centcr (13105), located
ncar London, under British control but available for
exploitation by the U. S.

3. It was agreed ¥y the Committec that two teams, one
to operate in the U. S. and the other in Europe,'should be able
to complete the extracting; cataloging and abstracting of all
materials related to political-social~-psychological warefarc in
a period of two years. It was further agreed that if this pro-
ject could not be completed at the end of this period this phase

should then be discontinued, pending further‘instructions,‘

SECRET 45 . ENCLOSURE
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4. Tho two teams should be constituted as follows:

R U. S. Team Turopean Team

2 analysts - Germen Translators 3 analysts - 2 Gorman

1 analyst - Russian Translator Trenslators, 1 in

1 analyst - Japanese Translator Germany, the other in
. Fngland

1 Russian Translator
to cover both Germany
and Fngland
5. Since no I.A.B. agency is able to provide any analyst
for this project the Committee recommends that in the event that
the I.A.B. approves the Committes's suggestions for two teams,
the seven required analysts be employed on a temporary basis by
the Central Intelligence Group, and that the operations of these
two teams be placed under the administration of the appropriate
office in C.I.G., which will supervise and‘guidc‘the‘wofk of the
teams in accordance with the recommendations of the I,A.B.
agenciés. It is further recommended that upon completion of
their project these two teams be instructed to prepare accession
lists on the subjects under exploitation for circulation among
all interested Government agencies with the rcquest that C.I.G.
be notified of the specific items desired for complete translation,
Based upon these requests a priority list should tncp-bggprcparzd

for the second phase of.translations.

Mr. ¥F. G. Kilgour, State

Lt. Col. H. B. St. Cla*r, ID, WDGS
Col. R. Taylor, AC/AS-2

Capt. C, H. Murphy, fNI

| CIG
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renorandun by the Director of Cemtral Intclligercl

1. 4 stotemert of over-asll policics ond ohjeetives for tre
coordinrstion of imtellizence rclatins to forcipn industriel cs-
tablishments has been wrenarcd by the Centrel Irtellizcroc froun.

w. LccorGinslm, the Draft [,I.... Dircetive in Trclosurc CAF
ig subnitted herevith for coﬁsideration by the Trtellimercc Ad-

Cvisory Brard.  Trc Draft C.I.0. Directive in nelosure THE cor-
tains @ hentative projosal to implemcnt the over-all policics

ard obicetives in "rmelosure YA,  Totl Direetives have tie cor-
e [Lid - - '

surrerce of represcitatives of the Depertments of Statc, Tar
(including Air Forces), avy, Interior (Bgrcau‘of Mines),
Commerce (O0ffice of Irterratioroel Trade ), and the Tnited Ctates
Tariff Commission.

5. Tor ccnsideration of thils peler, representatives of the
Devartmont of thc Intériur, Départmént of Commcrce, ard. the
Tnited Stetes Tariff Commission are being invited to git as
nerbers of the Intelligerce advisory Board,

4, It is recommerded tlut tle Direstor of Certral Trtelli-
génce ard the I:tellirence AGvisory Roard, actinsg for the
I"ational Intelli@enoe Authosity pursuert to peracrach 5 of TLL.A.
Lirective To. 1, a prove the Draft T T.... Directive in Tnolosure

cAY,

mavm o V.TDTTRTRG

Lieuterant General, U A
jircetor of Central IntelligencCe

SOTTTDITTIAL - o
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1. The following over-all policies and objectives are hereby
established for the. coordination of intelligence releting to for-
eign industrial establishments:

a. Intelligence concerning foreign industrial es-
teblishments 1s required for the assessment of economic
war potertial,Adevelopmeﬁt of target systems for bombing,
and conduct of economic warfare; for tre preparation of
surveys of regional econony, promotion of trade, tariff
analyvsis, negotiation of commercial treaties; and for
the gtudy of numerous otlher problems concerncd with the
netional security.

b. The Joint Army-l"avy Air Intelligence Division
(JAT"ATD) has assembled, evaluated, analyzed, and trans-
ferred to business mechine cards much intelligence re-
lating to foreign industrial establishments for use in
studies of tre strategic‘vulnerability of foreign
countries.

¢. Much additional useful information on industrial
establishments in foreicn countries is believed t0 exist
in the files of other Government agencies, private firms,
libreries, and other sources in the Urited States. In
each case, however, the date are filed and utilized in
accordance with particular raquireménts. In no one place
is it possible to find all tlhe desired informetion on
foreign industrial establishments collated, evaluated,
and assembled in accessible form. Consequently, it is
possible neither to make full use of data that are
aveilable nor to indicete additional data which must be
obtained, |

CONFIDVTTTAI
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d. To corrcet this eondition, the Dircetor of
. Central Intelligence shaell coordinste & projcet to
collect, cvaluatc,‘ and asgemble in useful form and
maintain rcadily accessible to interested Government
agencles, vll informatlon on foreien industriel cstab-

lishments which is or may beoome availeblc.

COFFIDINTIAL o -3 - Tnelosure “A4"
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Memorandun by the Dirsctor of Central Intclligecnce

1. To implcment thc over-all policics and objeetives es-
tablishcd by the Mational Intelligence Authority in ".JT.A.

17

Dircotive Io. ___ for the interdepartmental coordination of in-
tclligence rclating to forcimn industrial est sbhlishuents, the
following program is ennounced:

a. A Project Coordinator ard nccessary assistants
to coordinate the worik shall be designsted by the
Director of Central Intelligcroe.

b. A Liaison O0fficcr zcccphable to the Central
Intellinence Group shall be designated by cach partic-
ipating agency ﬁo:

’(l) Advisc with the Projeet Coordireter.

(2)  Assurc rczdy avallability of information
in the filcs of his ageoney.

(3) 3Be responsible that proper pcrsonncl
from his agency's rcscarch staff be assigncd.
the project. |

¢. Industriasl experts to dircet rcscarch groups
and to assumc responsibility for the cvaluation and
agsembly of material shz=1l bc borrowed from the Govern-
nert apencics or hired by C.I.6. from nrivate industry
as recquired.

d. Research groups, composed of enalysts made
availeble by the participating agcmcics, shell scarch

agency files as necegsary ard 2id the industrial ex-

perbs in the evaluation, assembly, and preparation of

T

CONTIDIA
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matcricl for pcrmanunt rccord, The number of ana-

lysts loancd by ceach aacncy shall pc proportilonate

to the aveilability of its pcrsgonncl and its nced

for the resulting intclligence, While actually

ongeged with project work, enalysts shall bec under

the dircetion of the Frojcot Goordinator.

c. Thc rcsulting intclligenee shall be turncd

over to the Projcct Coordinator, who shall arrange

for it to be rcoorded in a centrel file, reproducced,

and distributcd to the participating agencics.

f. All rcquests of a participating ageney for information

" or intclligencc rcleting tQ forcign industrial cstablish-

mentslshall bc coordinatcd wiﬁh C.I.G.

2. It is contemplatcd that a central unit will be cstab-
lishcd in 2.I.G. to rccord intclligcnce of the typc produced by
this projcct. Pending its activation, JTAI4ID has agrecd to
utilizec its facilitics for this purposc.

" 3., The Dircctor of Central Intelligence will issuc such
instructions as arc nccessary to assurc. scceurity of informstion
handled in connection with thils project.

4, 'Agcncicé participating in this project includc, in
addition to thosc represcnted by the pcrmencnt members of the
Intclligcnce Advisory Board, tké Officc of International Trade
(Dcparﬁmcnt of Commcree), Unitcd Statecs Burcesu of Mincs (Depart-
moent of the Interior), and the Unitcd States Tariff Commission.

5. Mecessary implcmenting d¢irectives and operating in-

structions shall be issued by the Project Coordinator.

COXPIDINTIAL
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SECRBT COPY NO.___ .
{ C.I.G. 23

3 January 1946

CENTRAL INTELLIGENCE GROUP

»

COORDINATION OF INTELLIGENCE PRODUCTION

Mernorandwa by the Director of'Céntrql Intelllpence

1. In accordance with the decision made n~t the 1lth meeting
of the Intelligence Advisory Board on 26 November 1946 there
hasz been prepered by the Central Intelligence Group'the at-
tached draft of over-all policies and objectives for the co-

ordination of the production of intelligence.

2. It wns also the decision of the Intelligence Advisory
/ Board ot tae above-mentioned neetlng that this paper should be
i submitted to the z2d hoc coumittee appointed by it ot that tine

for considerction.

'

S

%, It is, therefore, reguezted that your repregentative to
the ad hoc corralttec inforrn the Secretary, WN.I.A., as to the
earlicst practicable dnte he will be prepared to discuss the

attoached poaner.

g
-3
bt

HOVT S. VANDENBERG
Lt. Genera., U.3,A,
Direcctor of Central Intellipgence
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3.8 CRE T
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{ ENCLOSURE A"

PROFOSED N, I,A. DIRECTIVE 2 ' i .

COORDINATION OF INTELLIGENCE T'iUDUGTION

1. The following over-cll policics =~ J objectives are es-

tablished for the coordinction of the roduction of intellizonce.

2. In order that all facilitieé of the Govermuent iy bhe
utilized to their capocity and the responsibilitics of coch
i ageney uay be defined in cccordance. with its mission and
capabllities, the whole field of intelligence vroduction is
divided into the following four categories, and reeponsibili-
ties are allocated as indicated: “

tucl Intelligence.

Q.

Fac
(1) Foctunl intelligence is thot irtelligence whzieh

esults frou the collation of eacyclopedic information
of o niore or less continuing or stotic nature and e Xt
eral interest which, asg a result of eveluation And
interpretation, is .deterniined to be ithe best Pvallwbu\a

(2) Pactual intelligence shall be coupiled in

é, Nationel Intelligence Digests covering forcign countries,

afeas, or speciacl subjects as appropriato.

(3) Thesc Digcsts shall be in the form of inuelin~'ncb
cqcyclopedL “5PGCOPdln“ all availaoble factual data in
such fori as shall best neet the specilfic requirencnts
of the iudivideaol agencies in the developuent o7 their.
staff intellipgence.

(4) The editirng, publication, imintenance and dissei-

ination of these Digests shell be the rosponsibility o*

-

the Dircctor of Central Intelligencea.

y?
N -

(ORET velcsure "AN
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(A v (5) The initlal production of chapters or sectlons of
the National Intelligence Digests shall be charged to
those departments or agenciles of the Government which, by
agreemsnt with. the Director of Central Intelllgsnce, are
‘best qualified to assume the production responsibllity by
reason of thelr intelligence‘requirements and production
capabiliﬁiesT

(6) Departments or agenc;es to be called on for con-
tributions to these Digests shull include agencles other
then tl.ose represented .on the Intelligence Advisory Board.

(7' The Director of Central Intelligence shall male
such ¢»llection requests as are necessary for the proper
develcymnent and maintenance of the Digests.

b. Cusyre.: Intelligence.

(1) c.rrent intelllgence is that-spot information or
intrlligen~: of Ilmmediete I1nte rest and value to operating
or pciicy. st-.'fs and which 1s tised by them without the
delays ecesserr for complete ev-luation .r interpretation.

(2) 1:» Cent.zl Intelligence G-~up and the si.cu™. - -
partments. ~1ll prciuée and dissemii. te such current intel-
ligence as .i7 be n.cessary to meet “helr own require-

- ments or int --agency responsibilitiei,

c. Staff Int: ilg: ce,
‘ (1) sStaff 1.7l igence 1s that intelligence prepared
by any department Lr.agency‘through the process of full
evaluation and interoretation desiﬁned to ueet the ‘ ,
specifilc requiremen:~ of the depart. ~nt or &pency con-
cerned. It 1s prepaﬁ’d without respcusibillity to any
other agency or organi.aticn and is based-oﬁly cn that
current facﬁﬁal or stat” inteolligence available tc it.
(2) Each agency shall piod;t@‘such staff intelligence

as may be necessary to meet the requirements of its -

it

P
%
"

N

rarticular department.

‘ : ftan
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S ECRET

(3) Upon wequest the stalf Intellligence of an agency
ghall be supplled to other apencles for use in the develop=~
nent of the latter's own staff intelligence.

d. Notional Folicy and Strategic Intelligence.

(1) National policy and strategic intelligencs ig
that steff intelligence prepared in the interest of the
national secufity by the Director of Central Intelligence
‘fbr the Presldent, and the Stote, War and Navy Depart-
nents and, s appropriete, to the 3tate-Wor-Novy Coordi-
noting Committee, the Joint Chiefs of Staff and other gov-
ernmentsl deportilents and agencles having stroateglc and
policy functions related to the notional security.

(2) The Director of Cental Intelligence shall recuive
proumptly from the intelligence apenciles all current and
gtaff intelligence produced by them. This intelligence
will be used in the production of nationol policy and

strategic intellipence.

3. The research facilitles mointainsd by each ajency shall

be adequate to accouplish efficicntly and promptly, on beholf

a

of all intelligence agencies, the intelligence production taslk

allocated to them under the foregoing provisions. Such

additionsl research facilities as nay be regquired by each agency

to process its own current and staff intelligence shall be

naintained only to the cxtent necessary to sctisfy each ageney's
/ .

individual needs after giving full copgnizance to the foeilitics

of the other agencies.

4, Implementotion.,  Asswiption of responsibilities, os

allocated herein, shall be effected progressively and as raprdly
as possible under coordination of the Director of Central

.Intelligence.

SECRET ‘ -k Enclosure "A"
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CONFIDENTIAL COPY "ND:
c.I‘G. 2.—4-
| 12 March 1947

CINTRAL INTELLIGENCE GROUP

ACTION BY THE INTTILIGINCT ADVIuOHY BOARD ON MATTERS
7D _TO THE NATIONAL INTELLIGIMCT KUTHO?TTY

-

Memorandum by the Seoretary

Pursuant to a request by the Chieﬁ of NWaval
Intelligence, the enclosed paper, which is to be placed
on the agenda of the Intelligence Advisory Board, is cir-

culated herewith.

Acting Secretary, N.I.A.

CONFIDENTIAL o
CIGydtoved For Release 2006/01/10 : £147RDP81-00728R000100060001-7
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CONT'IDENTIAL

ACTION BY THY INTNLLIGENCE ADVISORY BOARD ON MATTTRS

SUBMITTED TO THE NATTOLAL INTELLIGTICE AUTHORITY

THE PROBLIM
To establish procedure for the Intelligenoce
Advisory Board in congidering matters submitted to the

National Intelligence Autho. 'ty for action.

FACTS
N.I.A. Directive No. 1, paragraph 3, requires that
all recommendations be referred to the Intelligence
Advisory Board for concurrence or comment prior to sub-
mission to the National Intelligence Authority. However,
no procedure has been established to accomplish this

action by the Intelligence Advisory Board.

DISCUSSION

It is believed that the requirements of N.I.A.
Directive No. 1, paragraph 3, can be satisfactorily met
by formal or informal procedure, depending upon the
importance of the rarticular matter under consideration.
I members of the Intelligence Advisory Board were fur-
nished copies of the agenda for the N.I.A. meeting,
togeher with copies of papers or a Statement of the
problems up for consideration, they could then, with
respect to each ite@, express thelr concurrence, submit
comments, or request a formal meéting to discuss the
matter. Such procedure would insure that the secretaries
had the views of the heads of their 6wn intelligencg

agencies when acting on all mafters prresented to them,

CONCLUSION
It is concluded that a procedure should be estab-
lished for the Intelligence Adviéory Board in considering
matters being submitted to thefNational Intelligence

Authority for action.

Approved For Release 2006/01/10 : CIA-RDP81-00728R000100060001-7
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CONFIDENTIAL

RECOMMITIDA TTON
It is recommended that the following procedure be
adopted for securing the concurrence or comments of
the Intelligence Advisory Board on all matters being
submitted to the National Intelligence Authority:
(a) The asgenda for the National Intelligence
Authority meetiné be referrsd by the
Dirsctor of Central Intelligence to : i
the Intelligence Advisory Board, to-
gether with copies of all papers to
f . be considered or a statement of sub-
s jects to be discussed.
| (b) Members of the Intelligence Advisory
! Board informally express CONCUTrTence
; or submit comments on all items on
the agenda to the Director of Central
Intelligence for submission by him to
the National Intelligence Authority.
(p) In case of important matters on the
agenda any member of the Intelligence
Advisory Board may request a formal
= meeting of that committee for the
; e purpose of discussing such subject prior
f; to its submission to the National

Intelligence Authority.

PR
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13 May 1947

CENTRAL INTTLLIGENCE GROUP

ACTION BY THT INTRLLIGENCE

ADVISORY BOARD ON MATTTRS
SUBMITTID TO THEF NA TIONA

INTITLIGFTCT AUTHORITY

Memorandum by the Seoretary

Pursuant. to -a request by the Diresctor of Central Intelli-
gence the encloged alternative proposal to C.I.G. 24 ig circu-

lated herewith for consideration of the Intelligence Advisory

Board.
25X1
Acting Secretary, N,I.A.
1
CONFI DENTTAL ‘ ,
CIG 2477 ‘ ‘ -1 -
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INTFLLIGENCE ADVISORY BOARD PROCIEDURFES

. THNE PROBLEM
To establish proogdure for the Intelligenoe Advisory Board.

FACTS

Althougﬁ certain basic policies are established by the
President's letter oflag January 1946 and by subscquent N.T.A.
Directives, no prooeduie has been formally agreed upon for the

accomplishment of the hission of the I.A.B.

DISCUSSION

In accordance with N.I.A. Directive No. 1, paragraph 3,
all recommendations to the N.I.A., initiated by the Director
of Central Intelligence and related to the coordination of such -
of the ecotivities of the intelligence'agenoies of the departments
as related to the national security, are referred to the I.A.B,
for concurrence or comment before submission to the N.I.A.

At its 9th meeting, the N.I.A. established the procedure
it desired for the implcmentation of N.I.A. Directive No. 5,
paragraph 3.

The I.A.B. has itself agreed upon an acceptable procedure
for implementation‘of N.I.A, Directive No. 1, Paragraph 6, which

relates to intelligence reports Prepared by the Central Intelli-

‘ gence Group.

Recommendations requested of the Director of Central Intelli-
gence by the N.I.A, are not considered as falling into the
pattern provided in N.I.A. Directive No. 1, paragraph 3. ©Nor is

it considered that it was the intent of the President or of the

- N.I.A. that all reports, papers, and statements brepared by the

Director of Central Intelligence for bPresentation to the N.TI.A.
be first submitted to the I.A.B. for advisory opinion. The
Dipector of Central Intelligence as a member of the N.I.A. can
not correctly make the I.A.B., which was created solely for the
purpose of advising him, privy to all matters before the N.I.A,
Similarly as the agent of the N.I.A. he can not make the I.A,B.
privy to all of his reletions with the N.I.a.

Since it is not the current practice of the N.I.A. to for-

maelize agenda in advance of its meetings, it is impossible for




! m
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the Scorctary, N.I.A., to undertake to supply N.I.A, agenda to
tho I.4.B. At such time as the N.I.4. moy formelize such agcnda,
distribution thorcof will neocssarily be dotormined by the N. I.ﬁ.
and not by the Dircetor of Central Intelligence or tho T, i B,

After narcful consideration, it is belicved that no pro-

~ ecdurc ghould be cstablishcd which requires the I.4.B.-D.C.I.-

N.I..:. channel for the bresentation of opinions by an Intolli-
gence Chief to his respective departmental head., No such pro-
cedure appcers contemplated by the President's letter nor sub-
scquent N.I..4. Dircetives. Thisg opinion is further borne out

by thec abscnee of any provisign requiring the submission to the
N.I.t. by the Director of Central Intelligence of any rccommenda-
tion, papecr, ctec. originatcd‘éisewherc than with him. Thus it
would appcar thet any recomménﬁation originated by a member of
the I.54.B., even though it may receive concurrencec of all other

I “.B. members, can. not propcrly bec submitted to thc N.T.4. by
the Director of Central Intclllgcncc unless it is acccpted by
him as'a reccommcndation from hlm. Lny such recommcndation would
apparently have to be submitgéd individually by cach I...B. mcmber

to his respcetive N.I.A. member.,

CONCLUSION

It is concluded that a formallzatlon of I.A. B Procedures

is appropriate.

RECOMMENDA TION

It is recommended that the Intelligence Advisory Board adopt
the following procedures for its con51deratlon of recommendations
properly comlng before it for advisory opinion: o

1. All recommendations envisaged by paragraph 3b
of the President's letter of 22 January 1946 will ve
submitted by the Director of Central Intelligence to
the I.A.B. in writing, accompanied by copies of such
rapers or statement with which the Director of Gentral
Intelligence may contemplate accompanylng the recommen-~

dations upon bresentation to the N.I.A. These recom-

mendetions will have attached a voting slip providing

CONFIDENTTAL ' -3 - .. ' v._'ENGLOSURE
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CONFIDIARY ,

opportunity for (a) concurrence; (b) comment;

(c) request for an I.A.B. meeting to express oral
‘é | advisory opinion. Voting slips will be returned
to the Secretary, N.I.A., within one calendar week
after receipt. If any I.A.B. member so requests,
an I.A.B. meeting shall be promptly called by the .
Director of Central Intelligence. The Director of
Central Intelligence shall be the sole judge of
the advisability of referring any proposed recommen-
dation to a special study group or for otherwise
delaying the submission of the recommendation to
the N.I.A. 1If he considers such reference or other
delay inadvisable, he shall give I.A.B. members one
calendar week for the submission of any desired
statement of non-concurrence, the basis of which
will accompany the recommendation to the N.I.A.

2. All implementations envisaged by N.I.A.
Directive No. 5, paragraph 3, will be submitted by
the Director of Central Intelligence to the I.A.B.
in writing, accompanied by a voting slip providing
opportunity for (&) comment, and (b) calling of a
meeting, Written comment by any I.A.B. member,
after consideration by the Director of‘Central
Intelligence, will be filed by the Secretary, N.I.A.,
with the file copy of the related impleméﬁtafion.
Oral comment will be fully spread on the minutes of
the I.A.B. meeting, if held. Any implementation
modified by the Director of Central Intelligence
as the result of I.A.B. advisory opinions will be
distributed by the Secretary, N.I.A., to the T.A.B.
The decision to hold subsequent I.A.B.'meetiﬁgs or
otherwise to delay the igsuance of any proposed im-
-plementation rests with the Director of Gentral

Intelligence.

CONFIDENTIALppproved For Release 2006/04/10 : CIA-RDP81-00728RQ0400060001-7
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>5. The Secretary, N.I.A. shall circulate to.
I.A.B. members all proper recommendations, proposed
direoti;es, papers, etc;, which any I.A.B. menber
may originate for consideration by the Director
! of Central Intelligence and the I.A.B. Fach shall
be accompanied by a voting slip providing opportun-
ity for (a) concurrence; (b) comment; (c) request
for meeting.
| 4. TUnless otherwise directed by the N.I.A., the
Secretary, N.I.A., shall circulate to the I.A.B.

copies of all minutes, decisions, and directives

approved by or issued by or in the name of the N.I.A.

CONFIDENTIAL | -5- | ENCLOSURE
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CONFIDEw AL
C.I.G. 24/2 COPY N0, __~
12 August 1947

}_.L

CENTRAL TNTRILLIGENCE GROUP

ACTION BY THF INTELLIGENCF ADVISORY BOAPD ON MATTERS

Memorandum by the Secretary

1. The Ad Hoc Committee, established by the
Intelligence Advisory Board at its 14th meeting to
prepare recommendations to the IAB for the establish-
ment of procedures for the IAB, has drafted the
attached recommendations, which are circulated
herewith for consideration of the IAB at its next
meeting.

2. These recommendations are fully concurred
in by the Committee with the following exceptions:

a. The G-2 representative does not

concur in the‘inclusion of paragraph 4.

b. The A-2 representative reserves

opinion on the inclusion of paragraph 4.

25X1

Secretary, M.TI.A.

CONFIDENTIAL
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INTFLLIGFNCE ADVISORY BOARD PROCEDURIS

1. All recommendations envisaged by paragraph 3 of the
President's letter of 22 Sanuary 1946 (Section 102 4 of the
National Security Act of 1947) will be submitted by the
Director of Central Intelligence to the Intelligence‘Advisory
Board in writing, accompanied by copies of such papers or
statements as the Director of Central Intelligence may con-
template accompanying the recommendations upon presentation

to the National Intelligence Authority (NSC). These recom-

tunity for: R - J]ol
a Concurrence or non-Concurrence; A )
ol
b Comment; ‘ . ,N-“(;(d/" W
¢ Request for an IAB meeting. ;’ Hf ffp(

Voting slips will be acted upon and returngd tq the Secretary,
NIA, within seven working days after receipt. f If any
Intelligence Advisory Board member so requests, an Intelligencs
Advisory Board mteting shall be called by the Director of
Central Intclligence. If the IAB proposes to refer any such
recommendation to a ﬁpecial study group or otherwise to

delay the Qn of the recommendation to the NIA (NMSC),
but the Director of Central Intelligence considers such

delay inadvisable, the IAB members ,shall have scven working

me;"']
daxs‘after the on for any desired statement of non-

concurrence, fhe basis of which will accompany the recommen-
dation to the NIA (NSC).

2. The Secretary, NIA, shall circulate to the IAB
-members any recommendations, proposed dircctives, papers,
etc., which an IAB member may originate for consideration
by the Director of Central Intelligence and the Intelligcnce

Advisory Board. EFach shall be accompanied by a voting slip

CIG 24/2 -2- _FNCLOSURE
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providing opportunity for:
2 Concurrence or non-concurrence;

b Comment;

o

Request for an IAB mecting.
3. Any rccommcndation two or more TAB members believe
should be.submitted to the NIA (NSC) will be submitted by
the Direcctor of Central Intelligence in such form as to set
forth his recommendation and the comments of the TAB members.
4., All implementations envisaged by paragraph 3 of NIA

Dirsctive No. 5 will be submitted by the Director of Central

Intelligenck to the Intelligence Advisory Board in writing,
4 ‘/‘
accompanied by a voting slip providing opportunityffor:

!

a Conodyrrence or non-concurrence; yd

b Commen 3

¢ Request fox an IAB meeting.

Director of Central Intelli iil be filed by the

Secrctary, NIA, with the file DYy of the related implementation.

will be distributed’ by the Secretary, NIA, to‘the IAB. The

decision to ho subsequent IAB meetings, or otherwise to
delay the igbuance of any proposed implementation, rests with
the Dirgctor of Central Intelligence.

| 5. TUnless otherwise directed by the NIA, the Secrctary,
NIA, shall circulate to the IAB copiss of all agenda, minutes,
decisions, and directives approved or issued by, or in the

name of, the NIA.

CIG 24/2 . , - 3 - ENCLOSURE
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